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ABSTRACT

The purpose of this quantitative study was to assess the
relationship between ethical

project man agem ent and information technology (IT) project
success. Th e success of IT

projects is important for organ izational succes s, but the rate
of IT projects is historically

low, costing billions of dollars annually. Using four ke y
ethical variables identified by th e

Project Man age me nt Institute Cod e of Conduct, the
relationships between IT project

success and the project manager values of responsibility,
respect, honesty, and fairness

were evaluated. A structured survey was utilized to collect key
demographic information

and to capture perceptions of a convenience sample of 300
project team members

regarding the ethical behavior of project managers. There was a
significant, positive

correlation betw een th e perception of project success and the
perception of each of the

four types of project manager values (responsibility (/{300) =
.47, p < .001), respect

(r(300) = .45, p < .001), fairness (r(300) = .44, p <
.001), and honesty (/t300) = .47, p .35).
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Table 2

Pattern Matrix for Principal Com ponents Analysis

Component

Survey Question C1 C2

Q32-Honesty-H2

.94

Q18-Responsibility-Y2

.92

Q29-Fairness-F1

.91

Q14-Respect-R1

.79

Q09-Honesty-H1

.79

Q12-Fairness-F2

.78

Q24-Respect-R3 .77

Q31-Honesty-H4

.73

Q26-Fairness-F6

.71

Q11-Responsibility-Y1

.65

Q27-Responsibility-Y3R

.64

Q10-Responsibility-Y5

.63

Q19-Honesty-H5R

.53

.40

Q23-Respect-R2R

.51

Q22-Honesty-H3R

.47 .35

Q21-Respect-R5

.35

Q15-Respect-R6R

.83

Q25-Responsibility-Y4R .80

Q20-Fairness-F5R

.78

Q17-Fairness-F4R

.71

Q30-Responsibility-Y6R

.70

Q16-Honesty-H6R

.69

Q13-Fairness-F3R

.52

Q28-Respect-R4R

.50

The re w ere no compelling reasons to support the use of the
factored

components, so the reliability of the six questions defining
each of the four ethical

constructs was calculated using Cronbach's alpha. This test
resulted in an internal

consistency value of .84 for Responsibility, .85 for Respect,
.85 for Fairness, and .92 for
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Honesty (see Table 3). Due to this significant internal
consistency, the four ethical

constructs (or subscales) were utilized rather than the PCA
components.

Table 3

Reliabilityand Averages ofEthical Constructs

Subscale Construct (N=6 ) Cronbach's Alpha Average Score

Responsibility

.84 4.03

Respect .85 4.03

Fairness .85 3.96

Honesty

.92 4.02

The research questions and associated hypotheses for this study
were based

upon four key ethical values (responsibility, respect, honesty,
and fairness). Specifically,

the ethics-related survey questions w ere based upon the six
behaviors for each of the

four values, all of which were specified by the leaders of the
Project Management

Institute (Code of

Ethics

and P rofessional

Conduct,

200 7). R espondents were asked to

consider a specific project and to provide their perceptions of
the project manager's

behavior during that project.

Q1.T o w hat extent, if any, is the perceived ethical value of
responsibility as

exhibited by project managers related to perceived IT project
success?

H1O The re is no correlation between the perception of the
ethical value of

responsibility exhibited by project managers and the perception
of IT project success.

H1A There is a correlation between the perception of the ethical
value of

responsibility exhibited by project managers and the perception
of IT project success.
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Results.Pearson product moment correlation (r{300) = .47, p <
.001) revealed a

significant, positive relationship between project success and
responsibility (see Table

4). A s the responsibility of the project manager increased,
project success increased.

This strong correlation is unlikely to have occurred by chance.
T he calculated

significance was less than the critical threshold (p < .05).
Therefore, the null hypothesis

H1o

is rejected.

Table 4

Correlation ofEthicalValues with Project Succ ess

Pearson Correlation

Ethical Valu es with Project Success

Responsibility .47**

Respect .45**

Fairness .44**

Honesty .47**

** Correlation is significant at the .01 level (2-tailed).

Q2. To w hat extent, if any, is the perceived ethical value of
respect as exhibited

by project managers related to perceived IT project success?

H2Q.

There is no correlation between the perception of the ethical
value of

respect exhibited by project managers and the perception of IT
project success.

H2

A

.T here is a correlation be tween the perception of the ethical
value of respect

exhibited by project managers and the perception of IT project
success.

Results.Pearson product moment correlation (/t300) = .45, p <
.001) revealed a

significant, positive relationship between project success and
respect (see Table 4). As
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the respect of the project m anage r increased, project success
increased. This strong

correlation is unlikely to have occurred by chance. The
calculated significance was less

than the critical threshold (p < .05). Therefore, the null
hypothesisH2

0

is rejected.

Q3.To w hat extent, if any, is the perceived ethical value of
fairness as exhibited

by project managers related to perceived IT project success?

H3

0

. Th ere is no correlation between the perception of the ethical
value of

fairness exhibited by project m anagers and the perception of IT
project success.

H3A

There is a correlation between the perception of the ethical
value of fairness

exhibited by project man agers and the perception of IT project
success.

Results.Pearson product moment correlation (r(300) = .44, p <
.001) revealed a

significant, positive relationship between project success and
fairness (see Tab le 4 ). As

the fairness of the project manager increased, project success
increased. This strong

correlation is unlikely to have occurred by chance. The
calculated significance was less

than the critical threshold (p < .05). Therefore, the null
hypothesisH 3

0

is rejected.

Q4.To what extent, if any, is the perceived ethical value of
honesty as exhibited

by project managers related to perceived IT project success?

H4

0

. There is no correlation be tween the perception of the ethical
value of

honesty exh ibited by project managers and the perception of IT
project success.

H4

A

.T here is a correlation b etween the perception of the ethical
value of honesty

exhibited by project managers and the perception of IT project
success.

Results.Pearson product moment correlation (r(300) = .47, p <
.001) revealed a

significant, positive relationship between project success and
honesty (see T able 4). As

the honesty of the project manager increased, project success
increased. This strong
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correlation is unlikely to have occurred by chance. The
calculated significance was less

than the critical threshold (p < .05). Therefore, the null
hypothesis H4

0

is rejected.

Evaluation ofFindings

Th e conceptual framew ork indicates that a link between ethical
project

management and IT project success would be of interest.
According to Whitten (2006),

personal integrity is the key to properly addressing ethical
issues in a project context.

The leaders of PM I require certified project managers to adhere
to their ethical code of

conduct (Code of

Ethics

and

Professional Conduct,

200 7). The findings of this study

confirm that, for the convenience sample responding to the
survey, a significant

correlation exists between the perception of project manager
ethical behavior

(represented as responsibility, respect, honesty, and fairness)
and IT project success.

Th e findings of this study are consistent with several models
discussed in Chapter 2.

Although Boatright (1999) suggested that it is unrealistic to
expect corporate

leaders to act morally, Carroll (2001) stated that most
researchers disagree. In

discussing the classic moral m anag em ent model, Carroll (20 00
) pointed out that project

managers have a responsibility to act ethically. P roject
managem ent leadership is one

type of organizational leadership and it genera tes some e
thical challenges due to the

cross-functional and non-recurring nature of projects (Meredith
& M antel, 2009 ). Yu kl

(2006 ) described transformational leadership as initially
focusing on energizing and

reforming organizations by appealing to the moral values and
ethical concerns of

followers. Yukl (2006) also asserted that a transformational
leadership approach is more

critical to success in settings that experience on-going change.
Project managers deal

constantly with change (Meredith & Mantel, 2009). Moral
management, transformational
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leadership, and other models linking ethical behavior to
effective leadership are

consistent with the findings of this study.

IT project success is often important to organizational success
(Meredith &

Mantel, 2009). The results of this study may help individuals to
understand the

relationship of ethical project management to IT project
success. Meredith and Mantel

(20 09) asserted that ethical project man agers are more
effective than unethical project

man agers (Meredith & Man tel, 20 09 ), but the literature
lacks research regarding project

man ager ethical behavior and IT project success. As described
in the conceptual

framework, the role of IT project success in organizational
success makes it important

to understand better the nature of project success. The findings
of this study indicate

that, in this case, the perception of ethical behavior by
project managers was

significantly correlated with IT project success.

Experienced and certified project ma nage rs w ere more often
assigned to riskier

projects. An indication that this was true was the fact that
project complexity correlated

significantly (r= .18) with project manager experience and
project complexity correlated

significantly (r= .13) with project manager certification. In
addition, although project

ma nag er certification did not corre late significantly with
any of the four ethical values ,

project manager experience did correlate significantly with
Responsibility (r = .15),

Respect (r = .21), and Fairness (r = .13). Project manager
experience may have

correlated with these ethical values for several reasons.
Perhaps the older generation

grew up with a stronger value system, or perhaps experienced
project ma nagers

learned from their experiences to be m ore ethical. Another
reason may be that ethical
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behavior was so important in project management that unethical
people did not stay in

that profession for very long.

Regarding the factor components (see T able 2 ), 16 of the 24
ethics questions

appe ared in component C 1 and the remaining eight of the 24
ethics questions a ppeared

in component C 2. In component C 1, the positively worded
questions tended to app ear

with higher eigenvectors. On the other hand, component C2
consisted of only negatively

worded questions. In addition, the questions included in
component C2 appeared to be

questions representing ethical scenarios that were less likely
to occur than those

included in componen t C1 . Finally, component C 1 questions
appe ar to reference m ore

internally focused behaviors, whereas C2 questions dealt more
with the project

man ager's behavior toward others. Thes e are possible reasons
why the factor analysis

grouped them together into factor components C1 and C2.

While the factor analysis did not provide evidence that the four
PMI ethical values

separated distinctly into components, the Cronbach's alpha
results (see Table 3)

provided sufficient evidence of internal consistency. An
evaluation of individual results

for the four e thical value s con structs follows.

The correlation findings for Responsibility versus Success
indicated a significant

correlation, indicating that a relationship is present. As the
calculated significance was

less than the critical threshold (p < .05), the null
hypothesis H1o is rejected. There was a

strong, positive correlation between the perception of the
ethical value of Responsibility

exhibited by project managers and the perception of IT project
success.

The correlation findings for Respect versus Success indicated a
significant

correlation, indicating that a relationship is present. As the
calculated significance was
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less than the critical threshold (p < .05), the null
hypothesis H2

0

is rejected. There was a

strong positive correlation between the perception of the
ethical value of Respect

exhibited by project managers and the perception of IT project
success.

The correlation findings for Fairness versus Success indicated a
significant

correlation, indicating that a relationship is present. As the
calculated significance was

less than the critical threshold (p < .05), the null
hypothesis H3o is rejected. Th ere was a

strong, positive correlation between the perception of the
ethical value of Fairness

exhibited by project managers and the perception of IT project
success.

The correlation findings for Honesty versus Success indicated a
significant

correlation, so a relationship is present. As the calculated
significance was less than the

critical threshold (p < .05), the null hypothesis H4

0

is rejected. There w as a strong,

positive correlation between the perception of the ethical value
of Honesty exhibited by

project managers and the perception of IT project success.

Although there have been many studies focusing on leadership,
ethics,

management relationships, projects, and project success, these
findings specifically

focused on the relationship between ethical project management
and IT project

success. Th e leaders of the Project Man agem ent Institute
require that certified project

managers adhere to the PM I code of conduct (Code ofEthicsan
dProfessional

Conduct, 2007 ). Th e results of this research study include
evidence that a correlation

exists between ethical project manager behavior (as defined by
PMI leaders) and the

success of IT projects.

The findings support the value of the moral management model,
along with key

elements of transformational leadership, charismatic leadership,
and servant leadership.
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2. There is a strong, positive correlation (r = .45) be tween
the perception of the

ethical value of respect exhibited by the project manager and
the perception

of IT project success.

3. The re is a strong, positive correlation (r = .44) between
the perception of the

ethical value of fairness exhibited by the project manager and
the

perception of IT project success.

4. There is a strong, positive correlation (r = .47) betw een
the perception of the

ethical value of honesty exhibited by the project manager and
the

perception of IT project success.

These findings align with the PMI professional ethics code (Code
ofEthicsand

ProfessionalConduct,2007). Key elements of several popular
leadership models were

also supported. These models included moral management,
transformational

leadership, and servant leadership.
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CHAPTER 5: IMPLICATIONS, RECOMMENDATIONS, AND CONCLUSIONS

The high rate of IT project failures in the United States is
harmful to the financial

well-being of compan ies, according to Lientz (as cited in
Legris & Collerette, 2006).

Project leadership failures are believed to be a major
contributor to these costly failures

(Shore, 2005). This research could be valuable because ethical
leadership is crucial for

organizational success (Yukl, 2006), project leadership is a
critical factor for IT project

success (Am ason et al., 2007 ), and IT project success is
important to corporations as

well as to other organizations (Meredith & Mantel, 2009).
The purpose of this non-

experimental, correlational, quantitative research was to
evaluate the perceptions of a

convenience sample of US-based project team members in order to
understand better

the relationship between key ethical values of project managers
and the success of IT

projects in the United States.

The method utilized in this study included the collection of
perception-based data

via an online survey. Steps were taken to ensure sufficient
instrument validity and

reliability. The initial survey was improved using input from
project management experts

and from pilot test results. Existing literature and answers to
relationship questions in

the study survey supported conclusion validity by confirming
that there is reason to

believe that a relationship exists between ethical behavior by
the project manager and

project success. Construct validity in this study was supported
by providing clear

descriptions and suitable definitions. External validity in this
study was addressed by

utilizing 30 0 participants (Tabachnick & Fidel, 20 07 ) who
we re pre-qualified by survey

introduction directions.
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According to Zikmund (2003 ), correlational research is limited
because proof of

correlation does not imply causation. It is possible that even
if a significant, correlational

relationship is shown to exist, ethical behavior has not been
proven to be the cause of

project success. Instead, both occurrences may be caused by
other factors. In addition,

the d ata collected for the research w as limited to the
perceptions of the respondents

regarding project success and the ethical behavior demonstrated
by the respective

project managers. There was no attempt to determine the project
manager's intentions.

Only the observed behavior was reported and considered. Finally,
the approach was

limited in that not all unethical behavior may have been
observed. For example, a clever

project manager could have been dishonest secretly without the
survey participant

noticing. This limitation m ay have been overcome by surveying
project managers about

their own behavior, but the reliability of a self-assessment
concerning morality would be

uncertain according to Peterson (as cited in Huberts et al.,
2007).

Key ethical dimensions were also considered. Anonymity for
participants taking

the online survey was accommodated by not requiring the
participant's name and by

having a third party collect and report the survey results.
Individual results were not

released. Although the survey participants answered questions
based on actual

projects, no project descriptions or organizational nam es w ere
solicited during the

survey. Th e study ad hered to requirements of Northcentral
University's ethics

committee. Approval was obtained from the committee before data
were collected from

survey participants. Participation in the survey was strictly
voluntary. Participant contact

information and da ta gathered during the study were either
securely maintained or
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destroyed. The survey instrument utilized did not deceive or
misinform. The survey

participants were not exposed to psychological distress or
physical harm.

This chapter includes a discussion of the implications of the
study. The research

questions are discussed and conclusions drawn. Potential
limitations are also outlined

followed by recommendations for practical applications of the
study results as well as

recommendations for future research. Finally, conclusions are
presented with a

summary of key chapter points.

Implications

While project outcomes are of vital interest to leaders of
organizations, the rate of

IT project success has been historically low (Legris &
Collerette, 2006). Cunningham

(as cited in Sumner et al., 2006) reported on a large,
international survey by the

Standish Group, which found that three fourths of IT projects
failed. Project failure is

harmful to organizations. Lientz (as cited in Legris &
Collerette, 2006) estimated that

these failures cost billions of dollars annually. Furthermore,
Shore (2005) indicated that

a lack of suitable project leadership increased the risk of
failure. Therefore, this

research is important because ethical leadership is crucial for
organizational success

(Yukl, 2006), project leadership is a critical factor for IT
project success (Amason et al.,

20 07 ), and IT project success is important to organizations
(Meredith & Mantel,

2009).The research questions included in this study will be
revisited, along with key

conclusions:

Q1.To what extent, if any, is perceived ethical value of
responsibility as exhibited

by project man agers related to perceived IT project
success?
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H

A

The re is a correlation betw een the perception of the ethical
value of

responsibility exhibited by project managers and the perception
of IT project success.

Implications.Th e leaders of the Project Man agem ent Institute
(Code ofEthics

and Professional Conduct,20 07 ) identified the following
critical, ethical beha viors for

project managers to demonstrate responsibility:

1. Th e project ma nag er should accept projects appropriate for
the teams'

qualifications, skills, and experience.

2. Th e project ma nag er should complete the agreed-to
tasks.

3. Th e project ma nag er should admit mistakes promptly and
take corrective

action.

4. Th e project ma nag er should protect intellectual property
and confidential

data.

5. Th e project ma nag er should uphold policy and rule of
law.

6. Th e project man age r should report ethics or legal
violations promptly.

According to Yukl (2006) and Singh (2008), responsibility is a
behavior that is

closely associated with integrity, and Whitten (2006) observed
that integrity is essential

for the project manager who wants to be successful. This
quantitative study confirms

the existence of a statistically significant correlation between
the perception of project

manager responsibility (as defined by the leaders of the Project
Management Institute)

and the perception of IT project success.

Q2.To what extent, if any, is perceived ethical value of respect
as exhibited by

project managers related to perceived IT project success?
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Q3.To what extent, if any, is perceived ethical value of
fairness as exhibited by

project managers related to perceived IT project success?

H3A-There is a correlation between the perception of the ethical
value of fairness

exhibited by project managers and the perception of IT project
success.

Implications.Th e leaders of the Project M anag eme nt Institute
(Code ofEthics

and Professional Conduct,20 07 ) identified the following a s
critical, ethical beha viors for

project man agers to demonstrate fairness:

1. Th e project ma nage r should be open and transparent
regarding the process

of making decisions.

2. Th e project man ager should mak e information available to
all who have

authority to rece ive that information.

3. Th e project m ana ger sh ould be proactive in fully
revealing possible conflicts

of interest to affected parties.

4. Th e project ma nager should not impose rewards or
punishments for personal

reasons, such as showing favorites, hiring relatives, or making
bribes.

5. Th e project m ana ger should avoid discrimination.

6. Th e project m ana ger should follow applicable policies and
regulations without

bias.

Gree ngard (20 07) considered fairness m ore important to
project success than

having an MB A. M eredith and Man tel (20 03 ) asserted that
fairness contributes to almost

every aspect of successful project negotiation and delivery.
Jennings (2006) considered

fairness to be a critical virtue necessary to avoid the collapse
of organizations. Fairness

is an integral component of the moral management model (Carroll,
2000) and the
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servant leadership model (Carroll & Buchholtz, 20 03 ).
Fairness is important for

successful conflict manag em ent in projects (Code
ofEthicsandProfessional Conduct,

2007 ). Singh (20 08 ) identified fairness as one of the
essential elements of integrity and

Whitten (2006 ) noted that integrity is essential for the
project manager w ho wants to be

successful. This quantitative study confirms the existence of a
statistically significant

correlation betwe en the perception of project manag er fairness
(as defined by the

leaders of the Project Man agement Institute) and the perception
of IT project success.

Q4.T o what ex tent, if any, is perceived ethical value of
honesty as exhibited by

project manag ers related to perceived IT project success?

H4

A

.T here is a correlation be tween the perception of the ethical
value of honesty

exhibited by project managers and the perception of IT project
success.

Implications.The leaders of the Project Management Institute
(CodeofEthics

and ProfessionalConduct,2007) identified the following as
critical, ethical behaviors for

project managers to demonstrate honesty:

1. Th e project manager should m ake a sincere effort to learn
the truth.

2. Th e project manager should be truthful in speech and in
action and should

encourage others to do the sa me.

3. Th e project manager should give correct information in a
prompt manner.

4. Th e project manager should not commit to tasks without the
intention to follow

through.

5. Th e project man ager should not be deceptive, for example by
lying, speaking

half-truths, talking out of context, or holding back pertinent
information.
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6. Th e project man ager should never be dishonest, especially
for personal

benefit or to harm another.

Gree ngard (20 07 ) believed honesty to be essential for
effective project

leadership. Meredith and Mantel (2003) considered honesty
critical during project

scoping. Honesty w as considered to be o ne of the virtues
needed for an organizational

team to be successful (Jennings, 200 6). Honesty was also
identified as a key

compo nent of moral ma nage me nt (Carroll, 20 00 ). According
to Hellriegel (as cited in

Allen, 2005), effective leadership of a team depends on honesty.
Lencioni (2002)

asserted that to avoid dysfunctional behavior, honesty was
important. Honesty was also

considered important for successful conflict resolution on
projects, according to

Amason, Mooney, and Holahan (as cited in Amason et al., 2007).
Singh (2008) included

honesty as a n essential elem ent of integrity and Yukl (20 06)
stated that personal

integrity was closely linked to honesty. In addition, Whitten
(2006) noted that integrity is

essential for the project manager who wants to be successful.
The results of this

quantitative study con firmed th e existe nce of a statistically
significant correlation

betwee n the perception of project mana ger honesty (as defined
by the leaders of the

Project Man age me nt Institute) and the perception of IT
project success.

Limitations

As with all research, this study had some limitations. Survey
participants were

found using a convenience sample approach in order to secure a
sufficient number of

qualified respondents. McMillan and Schumacher (as cited in
Rose, 2009) noted that

the use of a non-probability sample limits the ability to
generalize the results. Another
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limitation w as that ethical behavior w as strictly limited to
those behaviors specified by

the leaders of the Project Man age me nt Institute.

In addition, no long-term behavior or implications were
addressed (honesty in

revealing a serious product defect to a client could cause an
on-going project to fail, but

the project manag er's honesty could engen der trust and
generate future business). This

study was limited to IT projects and may not be applicable to
other types of projects,

such as construction work. The study focused on US-based
projects, so international or

cross-national customs were not evaluated. Finally, only the
perceived ethical behaviors

of the project managers were considered in this study. Ethical
issues with project team

members could affect the success of projects, but ethics-related
behavior of project

team members was beyond the scope of this study.

Recommendations

Since IT project success is important for the success of
businesses (Shore,

2005), there is value in better understanding the extent to
which ethical project

leadership correlates to IT project success. The results of this
study provide a

foundation for a better understanding of these related concepts
and some practical

recommendations. Organizational leaders responsible for hiring,
training, and managing

project man agers should take steps to ensure that project
manage rs beha ve ethically.

These steps could include the implementation of a code of
conduct and periodic training

regarding the importance of ethical behavior. The re are also
several recomm endations

for future re searc h. First, an investigation of cultural
influences on the actions of leaders

and resulting outcomes (Yukl, 2 00 6) in the context of project
manage men t could be

performed. Second, future research could focus on the
conflicting objectives that a
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leader faces regarding transparency about risks and problems
versus the importance of

being optimistic and inspirational (Yukl, 2006) in the field of
project management. Third,

research could be performed not only on the observable behaviors
of project managers,

but also on their internalized values and motivations (Yukl,
2006 ).

Conclusions

Many leadership approaches include an ethical component.
Organizational

leaders should always be looking for ways to help their managers
succeed . Failure by

project leadership can result in failed projects (Shore, 2005 )
and IT projects commonly

fail (Legris & Collerette, 2006 ). Project Manageme nt
Institute leaders require that project

managers follow the professional code of conduct (Code
ofEthicsandProfessional

Conduct,2007). There is great interest in ethical behavior,
effective leadership, and

project success, but there has been little in the research
literature regarding a

connection between ethical behavior by project managers and the
success of IT

projects.

Focusing on the key ethical values of responsibility, respect,
fairness, and

honesty (Code ofEthicsand ProfessionalConduct,2007), a survey of
project team

members was conducted to gather data regarding the success of IT
projects and the

perceived behavior of the respective project managers. A
significant, positive correlation

was discovered in this study. Thes e relationships represent
links that have long been

believed to exist by organizational leaders. For project
managers, the results show that

demonstrating ethical behavior by displaying responsibility,
respect, fairness, and

honesty was not only the right thing to do; it was also the
successful thing to do.
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3. W ha t is the primary source of your ethical beliefs?

Fam ily or Friends Religion Corp orate Cod e of Conduct,

Professional Co de of Conduct Other (Specify)

Questions About Your Specific Project

4. Wh at was the gender of the Project Manage r?

M ale Fe male

5. How m any years of project ma nage me nt experience
(estimated to the nearest year)

did the Project Ma nag er have? (Leave blank if you cannot
estimate it.)

Year(s)

6. W as the Project Ma nag er certified as a Project Man agem
ent Professional (PM P) by

the Project Management Institute?

No Yes Unknown

7. How complex wa s the project?

Not Very Com plex Moderately Com plex Very Com plex

8. For this survey, a successful project is defined as one that,
in your opinion, wa s

completed within 30% of cost, specifications, and schedule
targets. Based on this

definition of success, how successful was the project?

1 = Very Unsuccessful 2 = Moderately Unsuccessful 3 =
Neither

4 = Moderately Successful 5 = Very Successful

For each of the remaining questions please give your perception
regarding the ethical

behavior of the Project Manager during the delivery of the
project. Please indicate how

much you ag ree or disagree with each statement as follows:
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Interval Scale Key: 1 = Strongly Disagree, 2 = Moderately
Disagree,

3 = Neither Agree Nor Disagree, 4 = Moderately Agree, 5 =
Strongly Agree

9. Th e Project Ma nage r wa s truthful.

1 2 3 4 5

10. The Project Manager upheld all applicable policies, rules,
regulations, and laws.

1 2 3 4 5

11 Th e Project Ma nage r ma de decisions with consideration for
the best interests of

society, public safety, and the environment.

1 2 3 4 5

12 The Project Manager provided equal access to information for
those authorized to

have that information.

Q2 3 4 5

13 The Project Manager failed to disclose possible conflicts of
interest to the

appropriate stakeholders.

1

U2 3 4 5

14 The Project Manager listened to the points of view of others
and sought to

understand them.

1 Q2 3 4 Q 5

15 The Project Manager failed to respect the property of
others.

U2 3 Q4 5
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Interval Scale Key: 1 = Strongly Disagree, 2 = Moderately
Disagree,

3 = Neither Agree Nor Disagree, 4 = Moderately Agree, 5 =
Strongly Agree

16 Th e Project Mana ger engag ed in dishonest behavior for
personal benefit.

1 2 3 4 5

17 The Project Manager attempted to influence a decision despite
having a conflict of

interest in the decision an dwithout the full disclosure or
consent of the appropriate

stakeholders.

1 2 3 4 5

18 The Project Manager kept commitments that he or she made.

1 2 3 U4 5

19 The Project Manager engaged in behavior intended to deceive
others, such as

telling half-truths, withholding information, or stating things
out of context.

1 2 3 4 5

20. Th e Project Mana ger discriminated ag ainst others based on
gender, race, a ge,

religion, disability, or nationality.

1 2 0 3 4 5

21.Th e Project Manag er did not act in an abusive m anner
toward others.

1 2 Q 3 4 5

22. Th e Project Mana ger did not demo nstrate good faith when
making project

commitments or promises.

1 2 3 4 5
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23 . Th e Project M ana ge r failed to approac h p eople
directly to resolve project conflicts or

disagreements.

1 2 3 4 5

24.The Project Manager negotiated project changes in good
faith.

1 U 2 3 4 5

25 . Th e Project M an age r failed to protect confidential
information.

1 2 3 4 5

26 . Th e Pro ject Man age r applied organization al guidelines
without prejudice.

1 2 3 4 5

27. Th e Project Man ager did not take proper ownership of
errors or omissions o r take

proper corrective action for errors or omissions.

1 2 3 4 5

28. Th e Project M anag er w as disrespectful with regard to
norms or customs of others.

1 2 3 4 5

29. Th e Project Mana ger demon strated appropriate transparency
in the decision-making

process.

1 2 3 4 5
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30. Th e Project Man ager failed to report unethical conduct by
a project team mem ber to

the appropriate authorities.

1 2 3 4 US

31 Th e Project M ana ger promoted an environment in which
others felt safe in telling the

truth.

1 U2 Q3 4 5

32 .T he Project Mana ger provided accurate information in a
timely mann er.

1 2 3 4 5
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Appendix B:

Plots Indicating Ethical Subscales (Normally Distributed)

Observed Value

Figure B1.Normal Q-Q probability plot for Responsibility.

ii 1 1 1 1

2 3 4 5 6

Observed Value

Figure B2. Normal Q-Q probability plot for Respect.
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