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Annex 1 - English Version
 Consultant Declaration and Contact Sheet
 All Expressions of Interest must be accompanied by the following declaration (the “Consultant Declaration”) which must be signed by an authorised representative of the Consultant along with the Contact Sheet on the last page.
 If the Expression of Interest is submitted on behalf of a consortium or otherwise includes more than one legal entity, then the Consultant Declaration is to be submitted by the lead firm on behalf of all firms or individuals involved. All references to the “Consultant” below shall be deemed to include all entities participating in the Expression of Interest to which it relates.
 The highlighted sections of the Consultant Declaration should be completed and signed. Scanned versions of the signed declaration will be acceptable. The document may be submitted as part of the Expression of Interest or as an additional document. The Contact Sheet must also be completed by the lead firm.
 Failure to submit the Consultant Declaration or the Contact Sheet may be grounds for rejection of the Expression of Interest. If the Consultant is unable to confirm its unconditional acceptance of any point on the Consultant Declaration, it must explain why in the comments box provided.
 The rules governing the engagement of consultants in Bank operations are set out in Chapters 1, 2, and 5 of the Bank’s Procurement Policies and Rules (“PP&R”). The full text is available via the following link:http://www.ebrd.com/news/publications/policies/procurement-policies-and-rules.html
 The Consultant’s attention is drawn in particular to the following provisions:
 A Section 5.5 (a) of the PP&R, which reads as follows “no affiliate of the client shall be included on a short list unless it can be demonstrated that there is no potential for a conflict of interest or that the affiliate would not be placed in a position where its judgement in the execution of the assignment may be biased.”
 B Consultants considering entering into consortium/joint venture, sub-contracting or other similar arrangements with other firms or individuals should carefully note section 5.5 (b) of the PP&R, which can be summarised as follows:
 consultants may not submit more than one expression of interest for an assignment, nor may they appear as a joint venture1 or consortium member on more than one
 expression of interest for a particular assignment.
 In either of these cases, all expressions of interest containing the same consultant shall be excluded from further evaluation. Consultants may, however, be listed as
 1 joint venture (“JV”) or consortium means an association with or without a legal personality distinct from that of its members, of more than one consultant where one member has the authority to conduct all business for and on behalf of any and all the members of the JV/Consortium, and where the members of the JV/Consortium are jointly and severally liable to the Client for the performance of the Contract. The Bank will, however, only correspond with the lead firm.
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sub-contractors on more than one expression of interest, in which case all expressions of interest may be further evaluated.
 C The Prohibited Practices provisions contained in section 2.9 of the PP&R which details the coercive, collusive, corrupt and fraudulent practices.
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Consultant Declaration
 In response to the procurement notice for [insert assignment title, selection ID] (the “Assignment”), we, [insert name of lead or sole entity] , are hereby submitting an expression of interest for the Assignment.
 We are making this application on behalf of ourselves and the following entities (the “Consultant”) for this Assignment:
 Name(s) of legal entity or entities making this
 application
 Nationality (country where
 entity is registered or
 resides)
 Subcontractor or Consortium
 member/ Joint Venture Partner
 Lead
 Member*
 Member*
 * add rows if necessary or delete if not applicable
 We, as authorised signatory of the Consultant, hereby declare and/or confirm that the Consultant:
 1 and the proposed experts have no affiliation to any person or entity likely, on the basis of the information currently available, to benefit from the provision of the services. We also confirm that if the Consultant is awarded the contract for the Assignment, no conflict of interest for any party would be created.
 2 understands that it is the Consultant’s responsibility to ensure that any entities with which it associates for the purpose of preparing its expression of interest for this Assignment are aware of the rules and implications concerning participation in more than one expression of interest, as set out in section 5.5 (b) of PP&R (see above).
 3 understands the Prohibited Practices provisions set out in Section 2.9 of the PP&R and has not and shall not be involved in any Prohibited Practices relating to the Assignment
 4 has verified the availability of all experts named in its Expression of Interest and that all experts listed have given their permission to be included.
 5 is not bankrupt or insolvent, being wound up, having its affairs administered by the courts, entered into an arrangement with its creditors, has suspended business activities, is the subject of proceedings concerning any of the matters referred to in this paragraph, or in any analogous situation arising from a similar procedure provided for in national legislation or regulations.
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6 has verified that neither it nor any of its experts, have been prosecuted for an offence concerning its professional conduct by a judgment or equivalent decision2 which has the force of res judicata.
 7 understands that it is under an obligation to check the references of all experts which are given access to the Bank’s IT systems or unescorted access to the Bank’s Headquarters or resident offices pursuant to the provision of the services to which this Expression of Interest relates. If relevant, the Bank will further detail this obligation prior to contracting.
 8 if shortlisted, shall treat as confidential any information provided to it by the Bank.
 9 understands that it is the Bank’s standard practice to publish the name and nationality of all consultants which are shortlisted for its assignments and would not object to its name being published, if shortlisted.
 10 understands that should circumstances pertaining to this Consultant Declaration change or new information emerge prior to the award of the Assignment then the Consultant is under an obligation to bring such information to the Bank’s attention forthwith.
 Comments*
 *Consultant must enter any information in this section which affects its ability to confirm the above. If the Consultant is in any doubt as to whether a piece of information is relevant, it should include the information. The Bank may seek further information or clarification from the Consultant if it deems it necessary. Consultant may not amend the text of the Declaration other than the editable fields.
 Signed on behalf of the Consultant
 Signature
 ………………… ……………….Name: DatePosition:Name & Address of Lead Entity:
 2 “equivalent decision” may include, inter alia, arbitration sentences and non-judicial decisions, such as decisions rendered by empowered professional bodies, such as a regulated profession's disciplinary authorities and administrative decisions by regulators
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Contact Sheet
 Full legal name of Lead Organisation/ Individual:
 Trading Name (if different from above):
 Country of Registration:
 Address of registered office:
 Postal address (if different from above):
 Telephone number (including country code):
 Fax number (including country code):
 Main contact person for this assignment:
 Main contact person’s position in the Organisation:
 Contact person’s email address:
 Alternate contact person:
 Alternative E-mail:
 Website of the Organisation:
 Important Notes: Any change in the addresses, phone numbers, fax numbers and in particular e-mail addresses, must be notified in writing to the Bank and the Executing Agency. The Bank and the Executing Agency will not be held responsible in the event that they can not contact the applicant using any of the above details. It is the sole responsibility of the applicant to ensure that it monitors its telephone and fax numbers and its postal and e-mail addresses. In particular, the Bank and the Executing Agency shall proceed on the assumption that the e-mail address(es) is constantly monitored, that your security settings permit the Bank’s e-mails to be received and that the e-mail address is capable of receiving attachments (particularly PDF and Microsoft Word).
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Annexe IV -Evaluation Grid
 I- Evaluation grid for the Consultant (firm or group of firms)
 Evaluation component Scale NiMaximum grade
 (points)
 References for similar studies
 5 points per similar reference, conducted in a MENA country (Middle East and North Africa)
 N11 15
 5 points per similar reference, conducted in a country outside MENA (Middle East and North Africa)
 N12 15
 5 points per similar reference, conducted in Morocco
 N13 20
 Max. SUB-TOTAL N1 50
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II- Evaluation grid for the Key Experts:
 a- Professional Experience :
 Evaluation grid
 Section Evaluation component Scale NiMaximum
 grade (points)
 B.1.1
 Professional experience
 - Project manager :
 If experience <= 10 years: 0 point
 If experience > 10 years: N21=(Years of experience - 10) x 3 points
 N211 10
 B.1.2
 - Social expert:
 If experience <= 5 years: 0 point
 If experience > 5 years: N21=( Years of experience - 5) x 2 points
 N212 5
 B1.3
 - Communication expert
 If experience <= 5 years: 0 point
 If experience > 5 years: N21=(Years of experience - 5) x 2 points
 N213 5
 Max. SUB-TOTAL N21 20
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b- Professional experience in similar projects :
 Evaluation Grid
 Section Evaluation component Scale Ni
 Maximum grade (n points)
 B.2.1
 References for similar references
 - Project manager:
 4 points per similar referenceN221 14
 B.2.2 - Social expert:
 4 points per similar referenceN222 10
 B2.3- Communication expert:3 points per similar reference conducted in rural communication
 N223 6
 Max. SUB-TOTAL N22 30
 SUB-TOTAL N2 50
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Annex V   : Terms of Reference
 KINGDOM OF MOROCCO: ONEE WATER – STAKEHOLDER PARTICIPATION PROGRAMME
 1. BACKGROUND
 The European Bank for Reconstruction and Development (the “EBRD” or “the Bank”) has been approached by the publicly-owned company Office National de l’Électricité et de l’Eau Potable (“ONEE” or the “Company”) to finance three different investment projects and the third phase of a Performance Improvement Programme (the “Programme”) (together, the “Project”). The Project aims to increase access to drinking water in rural areas and will benefit over 480,000 people.
 The Office National de l’Électricité et de l’Eau Potable (“ONEE”) is the result of the merger between Office National de l’Eau Potable (“ONEP”) and Office National de l’Électricité (“ONE”) in April 2012. Currently, the different divisions were renamed ONEE-Water Division and ONEE-Electricity Division. The newly merged company will be responsible for improving the security of supply and ensuring that everyone in Morocco receives the same level and quality of service. In light of this, ONEE will continue for some foreseeable time to operate under tight profit margins, with government focusing on its social responsibility rather than return on its investment.
 The ONEE-Water Division benefits from a monopoly for water production. It produces 80 per cent of the potable water in the country. It produces 932 million m3 of drinking water per annum, operates 70 water treatment plants and supplies 1.6 million clients. The ONEE-Water Division is also collecting and treating wastewater in 87 communes covering 3.3 million inhabitants. The ONEE-Water Division is also responsible for the distribution of water, mainly in the rural areas or in small urban areas where there is no régie (municipally owned company) or private concession present.
 The Project will finance an investment aimed to improve drinking water supply to 3 medium-sized cities and 260 rural communities in the regions of Azilal, Ben Guerir and Ouarzazate, including the third Phase of the nationwide Programme. The total project cost amounts to EUR 81 million including VAT. The EUR 65 million EBRD loan will finance three specific project components and Phase III of the Performance Improvement Programme. The investments are designed to meet growing water demand, primarily, in rural areas.
 The three specific project components are situated in the following regions:
 1. Ben Guerir – The project will increase supply of drinking water from the El Massira dam to three small areas (Benguerir, Skhour Rhamna and Sidi Bou Othmane) and to 13 rural communities in the Rhamna circle as well as 10 rural communes in Sidi Bou Othmane. Due to increased growing demand for water combined with declining water supply, the ONEE-Water Division has decided to:
 Expand the capacity of the water treatment plant from 200 l/s to 300 l/s;
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Strengthen the existing supply system by retrofitting the SR1-1 recovery station by installing additional pumping groups at the SR0 and SR2 recovery stations, and by building a new recovery station, SR1-2, to be electrically powered by bringing the line over a straight route of about 1km from the nearest source-station.
 2. Ouarzazate – The water resources currently mobilised for the drinking water supply of the city of Ouarzazate are derived from (i) the surface water of the Mansour Eddahbi dam; and (ii) local groundwater resources. However, the project will mobilise additional water resources from the new Tiouine dam which has a holding capacity of 270 million m3. The project will meet growing demand in light of increased tourism and population growth. It includes a new water treatment plan (250 l/s), a pumping station for a flow rate of 250 l/s and a network extension of 50 km. The Project also includes the MT-electrical works, lines and 22kV-station as well as a remote management system. These investments will benefit the city of Ouarzazate and the centre of Tabount as well as the surrounding local communities, meeting the needs of the population until 2030.
 3. Azilal – The Azilal project involves the extension of: the existing water intake for the supply of 5 rural communities comprising 174
 small villages (300 people per village approximately); the treatment plant from 100 to 400 l/s the water pipes in unserved villages.
 Performance Improvement Programme (Phase III)
 The Programme was created by the ONEE-Water Division to align its activities with those established by the Government in the National Strategy Plan. The Programme has been planned in phases and currently, Phase I is under construction and Phase II is under design. EBRD will finance Phase III of the Programme whose main objectives are: i) improving the quality of service provided (such as water pressure), ii) decreasing non-revenue water and iii) providing individual connections in outskirts of the cities that were previously supplied by a fountain.
 2. OBJECTIVES AND CORE VALUES
 The objective of the Assignment is to improve the public information and transparency mechanisms, while strengthening the consultation and participation of stakeholders, thus optimizing service delivery by ONEE Water Branch and increasing the public’s understanding of the information published by ONEE, and encouraging continuous dialogue on water conservation. ONEE wishes to hire a qualified Consultant to assist in the preparation and implementation of the Stakeholder Participation Programme as part of the implementation of the Project and in order to meet the requirements issued by the EBRD.
 The International Association for Public Participation (IAP2) considers 7 core values that should be respected by the public participation:
 1. Public participation is based on the belief that those who are affected by a decision have a right to be involved in the decision-making process.
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2. Public participation includes the promise that the public's contribution will influence the decision.
 3. Public participation promotes sustainable decisions by recognizing and communicating the needs and interests of all participants, including decision makers.
 4. Public participation seeks out and facilitates the involvement of those potentially affected by or interested in a decision.
 5. Public participation seeks input from participants in designing how they participate.6. Public participation provides participants with the information they need to participate
 in a meaningful way.7. Public participation communicates to participants how their input affected the
 decision.
 Promotion of Gender EquityIn order to ensure the participation of the population, an approach incorporating the promotion of gender equity is necessary. As the “gender impact assessment of APC sanitation projects” carried out by KfW and ONEP in 2011 showed, integrating gender equality as an objective and / or indicator of control and evaluation of development is essential for the quality and development of the project in the long term. These indicators include, but are not limited to, the number of women and men trained in service maintenance, health education, water management, the existence of village-level groups of women working on water-related projects or on the improvement of knowledge of the use of drinking water as well as the hygiene of men and the women. Given that men and women may have different opinions and priorities, but also specific needs, it is necessary to consider a gender-based approach. Women may be more aware of the issues related to increased prices or affordability-related matters of water pricing and water quality issues or the amount of water required for the maintenance of a household, as well as the improvement of the family’s health and hygiene. Women and girls play a specific role in the community. They also have different access and control over resources, including water. Based on international best practices, the consultant will identify any lacks / gaps, challenges and constraints faced by populations regarding access and participation, taking into account cultural specificities and the socio-economic context.
 3. SCOPE OF WORK
 The preparation of the PPPP must acknowledge the fact that the intervention approaches must take into account the characteristics of the projects in question and be well adapted to the circumstances. Therefore, some of the activities described below will only be adapted for rural DWS projects. The Consultant will suggest alternatives suitable to urban areas if necessary.
 The works will be conducted in three successive steps:
 3.1 Preparation of a Stakeholder Participation Programme for the three projects and Phase III of the PIP funded by the EBRD;
 3.2 Implementation support for the Stakeholder Participation Programme and capacity building for the stakeholders;
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3.3 Development of a strategy to expand the framework of application of the Stakeholder Participation Programme and deployment on other activities and services of the ONEE – Water Division.
 In order to avoid redundancies and to capitalize on the work undertaken in parallel, the work described below will be carried out in coordination with the team responsible for the implementation of the terms of reference for the technical assistance assignment in project implementation.
 3.1 Step 1: Preparation of a Stakeholder Participation Programme for the three projects and Phase III of the PIP funded by the EBRD
 In order to achieve the objectives and apply the core values set out in Section 2, the consultant will begin by reviewing existing practices and resources available to the Office in terms of public information, consultation and stakeholder participation and by identifying opportunities to optimize these practices as well as to develop complementary measures. The Office has similar practices in the implementation of its projects, including those financed by EBRD, ADB, KfW and other institutions. This will be documented in detail in the introductory part of the SPP. This preliminary assessment will be followed by careful identification and systematic analysis of all stakeholders affected by projects financed by the EBRD, including the PIP III. This survey will need to distinguish between different socio-economic and cultural / ethnic groups, between men and women, and other vulnerable groups, as this affects not only the access and quality of service provided by these stakeholders, but also the access to information and opportunities for participation in engagement activities. The SPP will present the methodology and results of this stakeholder identification and analysis exercise to provide (a) a basis for developing engagement activities specific to the projects at hand; and (b) a stakeholder identification and analysis system that can be applied to other ONEE projects Water Division.
 Programme preparation should take into account and rely as much as possible on the draft Stakeholder Engagement Plan ("SEP") initially prepared by Arup in February 2014. The preparation of the SPP should also rely on the Methodological Guide for DWS Projects and Rural Populations of the ONEE. The Consultant will consider any additional documentation or relevant studies (such as the "Gender Impact Assessment of APC Remediation Projects") jointly conducted by the KfW and the National Office for Drinking Water ("ONEP") In order to understand and take into account the recommendations and lessons learned by the latter and which are applicable to the current project.
 In summary, the activities of the 1st stage will include:
 3.1.1 Review of existing practices and studies
 Analysis of the information, consultation and participation activities currently being implemented by ONEE;
 Review of relevant literature, such as case studies, surveys, as well as the legal and social context of the country;
 Documentation and evaluation of information, consultation and public participation activities already in place in Morocco; and
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Research of experiences and good practices in different national, cultural or sectoral contexts, providing examples of good practices useful in the present context and applicable to the Moroccan context.
 3.1.2 Stage of identification of stakeholders and their training needs
 Stakeholder identification stage: identification of the various stakeholder categories interested in the three projects and the PIP III. It is pointed out that the component in which the participation of municipalities and populations is most sought after is the establishment of associations of water users in Azilal, given the other two components of the project (Ouarzazate and Ben Guerir) relate to production.
 3.1.2.2. Stakeholder identification
 Stakeholder identification and analysis will include a precise description of how they will be impacted by the 3 projects and the PIP III, their respective interests, and the different ways of engaging them. This should include the following, non-exhaustive criteria:
 Population (with an estimate of disaggregated data by sex and age) living in the impact areas of the project
 Civil society associations and organizations, including women's organizations Industrial entities Public consumption entities such as hospitals. Technical services and administrations involved in the use or management of water
 resources (including basin agencies and regional agricultural offices) International Financial Institutions (IFIs), donors and other development
 organizations involved in Projects related to the use and management of water resources (drinking water, waste water, irrigation) in areas of influence of the project.
 3.1.2.2. Identification of training needs
 The information and capacity-building needs identified to date are as follows: The environmental and social objectives and impacts of the three Projects and the PIP
 III funded by the EBRD; Environmental, technical and economic needs for the preservation and rational use of
 water: explanation of the importance of rational and efficient use of water and its conservation (These needs differ from region to region and the relationship users have or will have with water resources);
 Coverage of operational costs: an explanation of the correlation between water tariffs and the provision of services;
 Health aspects: examples of good and bad hygiene practices, in order to strengthen understanding at the local level;
 Participatory mechanism: to strengthen individual and collective responsibility for the sustainable and equitable management of water through the implementation of associations of drinking water users.
 3.1.3 Writing of the Stakeholder Participation Programme
 The Public Participation Programme will provide a general operating framework for public engagement in its activities by ONEE, as well as detailed plans for the three projects in question and the PIP III. It shall provide the following:
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3.1.3.1 An operating framework applicable to all of ONEE’s Activities
 ONEE’s Stakeholder Engagement Policy and Principles / Values; Moroccan legislative framework; International standards and good practices; Streamlining and integrating, as far as possible, all existing public participation
 activities; Procedures for the development of Stakeholder Engagement Plans in the development
 and implementation of new developments or projects; Procedures for monitoring and evaluating the results of implementation and thus for
 the continuous improvement of the policy, principles and procedures relating to the Operational Framework and individual stakeholder engagement plans.
 3.1.3.2 Three Stakeholder Engagement Plans (SEPs) for the projects and one for the PIP III
 The SEPs for Ouarzazate and Ben Guerir will rely to a greater extent on the draft developed by Arup in the context of the Environmental and Social Due Diligence and will complement (i) the work of identification and inclusive analysis of the parties (ii) the action plan providing a list of concrete activities with implementation milestones and key performance indicators, (iii) a follow-up (monitoring and evaluation) plan and internal communication and external results;
 The SEPs for Azilal will be more complex and will primarily focus on the development of structures and skills in the local community, allowing ongoing participation both in the construction of the project and subsequently in the provision of services on the long term. It will include the same tasks described above, namely: (i) works of stakeholder identification and analysis, (ii) the action plan providing a list of concrete activities with implementation deadlines and key performance indicators, (iii) a follow-up (monitoring and evaluation) plan and internal and external communication of the results
 The SEP for PIP III will be developed to support the specific objectives of this Program, namely improving the quality of service, reducing unbilled water consumption rates, water distribution to peri-urban areas. Public awareness and participation tools are essential to the achievement of these objectives.
 3.2 Step 2: Implementation support for the Stakeholder Participation Programme and capacity building for the stakeholders
 Among the methods and activities of information, consultation and public participation, the creation of structures allowing the organization of water users and beneficiaries of the services of the Office will be essential to ensure the success of the SPP. In order to sensitize the different socio-economic groups of the population to the various technical, environmental and social aspects linked to the implementation of projects and the use of water, the consultant will consider the creation of water-user associations or similar committees adapted to the circumstances of the 3 projects and adapted to local practices while ensuring integration of all groups of the population, including women, and the ONEE with other development partners. Water User Committees (WUCs) known in Morocco through the designation of “AUEP” (associations of drinking water users) are encouraged to manage distribution networks in partnership with the ONEE, but the populations often prefer to let the
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ONEE manage them directly. In this programme, the choice is given to the populations to choose, according to the participative approach used by the Office. The consultant will review the functioning of these AUEPs, their benefits and disadvantages, as well as the potential barriers to participation in these associations, and make recommendations for the creation of an inclusive framework in which the Office will implement its activities of information, consultation and public participation. The type of supervision for these activities can take various forms depending on the situation of a project in rural or urban environment and according to the various situations (rural or urban environment, the nature of the project and the scale of its impacts on the population).
 3.2.1 Sensitization of population through an education campaign
 Before the start of the awareness campaign the Consultant, in agreement with the local Non-Governmental Organizations, or other formal or informal associations if they exist, and any other contact considered competent, should check and complete the above list if necessary. It is important to bear in mind that population groups do not necessarily have the same needs or access to information. It is also important to take into consideration that the target audience should be defined by the Consultant by addressing all population groups including men and women of different age groups and different economic situations.
 Awareness campaign. The awareness campaign will be conducted in a participatory and inclusive manner, seeking to incorporate both the perspectives of men and women and other groups affected by the project. The Consultant should select the appropriate means of communication for each theme / subject and target the audiences of the projects on the basis of their field experience. The Consultant should ensure that consultations take place in appropriate times and places, while taking into account language needs, security, accessibility (place and time), and cultural sensitivity in order to facilitate the participation of women, young people and more discrete groups. Starting from the role of women as a main user at the household level, it is important to adapt the style of communication and that the message conveyed is adapted to their concerns and needs in an appropriate format. The Consultant will sort all data collected by age and sex.
 3.2.2 Facilitation of dialogue between populations and the ONEE
 Creation and support of the Water Users Association(s) in touch with the ONEE for the Azilal component, depending on the choice of users;
 Water user associations will be set up at douars level in Azilal. Under the new water-user associations project will be required only in areas newly served by the project, which for the moment are not yet organized in the form of associations of water users. The ONEE will agree with the technical assistance to the project implementation on the places where the associations of the users of water will have to be created and will take into account the method of the country concerning the engagement with the local communes. With regard to places where water user associations are not required, the Consultant will propose alternatives to facilitate dialogue between the newly served populations and the ONEE (for example in Ouarzazate and Ben Guerrir), taking into account the progress made in Morocco in this regard;
 An awareness campaign on the importance and anticipated roles of new water user associations will be organized. In particular, the Consultant should recommend a strategy and approach to address the challenges of equity and sustainable participation over time in order to ensure an equitable representation of all population groups
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(especially women of different ages and different socio-economic environments as well as other groups at the community level such as young men and women. Women's participation in WUC and decision-making on issues related to water use and the supply network will increase their empowerment and build capacity and Become important contributors in the long term.
 The Consultant will assist the WUCs with awareness-raising and skills-building programs to promote the participation of women and other under-represented or marginalized vulnerable individuals or groups.
 The most important tasks of the WUCs will include: Gather complaints and complaints from client households and ensure that they
 are transferred to ONEE (eg quality of service, affordability of tariffs) Represent clients during consultations conducted by ONEE and local
 authorities on issues related to water supply (for example, scheduling rehabilitation measures, introducing water meters, cuts and water shortages, water).
 Encourage water user associations to meet once a month to share, coordinate and consolidate their positions.
 Any other work that may be relevant to the Project. Transparency in decision-making. The minutes of the meetings will be published and
 transmitted to interested stakeholders. Sustainable dialogue. The Consultant should choose an approach that ensures that
 dialogue will continue after the mandate of the project is completed. This will certainly involve the identification and training of stakeholders who will take on the tasks initially undertaken by the Consultant.
 3.3 Step 3: Development of a strategy to expand the framework of application of the Stakeholder Participation Programme and deployment on other activities and services of the ONEE – Water Division
 Following the two previous steps, the Consultant will develop a strategy for expanding the framework for the implementation of the Public Participation Program and propose an action plan for deployment on other ONEE activities and services in order to extend and deepen its activities of information, consultation and public participation. This plan of action, once developed and approved by the Office, should apply to the new activities of the Office.
 The consultant will develop the plan, with deadlines and monitoring indicators.A program for the implementation and dissemination of the plan as well as a workshop for the presentation and dissemination of the plan will be carried out by the consultant.
 4. IMPLEMENTATION ARRANGEMENTS AND DELIVERABLES
 The assignment will have a total duration of 48 months.
 4.1 Reporting
 The Consultant and the ONEE will agree on interim reports to be provided by the consultant: timing, format and content. However, the Consultant should consult regularly with the Head of the ONEE Water Branch of the Bank and the Specialists in the Environment and Social
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Aspects involved in the Project. The Consultant should also keep them informed of the progress of the Project.All reports shall be prepared in the French and English languages and will be submitted as follows: to the Company 1 hard copy in each language and 1 soft copy; to EBRD 1 soft copy in each language.
 The Consultants should provide to the Bank and ONEE copies of all training materials for further replication.
 Given the assignment is funded through the EBRD’s donor funded technical cooperation programme, the Consultant will be required to support the client to ensure visibility of these resources. Support on these visibility aspects can be obtained from the Bank’s Communications Department. Measures could include but not be limited to:
 All documents produced by the Consultant should mention donor support and bear the logo of the donor, when appropriate.
 Donor support to the project should be acknowledged in any public communication (press releases, launch of facilities)
 Local representatives of donors should be invited to any public event organised to promote the project (press conferences, inaugurations, possibly stakeholder participation programmes)
 Please contact Lucia Sconosciuto (email: [email protected]; tel: +44 20 7338 8155) for further information. Some donor visibility guidelines can also be provided by the Bank to the Consultant at the start of the assignment.
 4.2 Facilities for the Consultant and access to information
 ONEE will provide furnished office accommodation for the Consultant in Rabat plus suitable office space for meetings. ONEE will provide space for public meetings when necessary. The Company will also provide access to all relevant information, maps, studies, models, legal documents etc. at no cost to the Consultant. The Company will deliver the materials in the original version (i.e. not necessarily in English).
 The Consultant will be responsible for all local and international transport, communication (phone and internet), living and accommodation expenses for its staff, together with communications materials, printing, report production and translation.
 4.3 Deliverables
 The key deliverables and target dates are as follows:
 DeliverablesDue date (months)
 Kick-off meeting M+0
 Step 1: Preparation of a Stakeholder Participation Programme for the three projects and Phase III of the PIP funded by the EBRD M+4
 Step 2: Implementation support for the Stakeholder Participation Programme and capacity building for the stakeholders M+18
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Step 3: Development of a strategy to expand the framework of application of the Stakeholder Participation Programme and deployment on other activities and services of the ONEE – Water Division, plus implementation and vulgarisation programme and dissemination workshop
 M+24
 M = mobilisation
 5. CONSULTANT PROFILE
 The Consultant should ensure that the appropriately qualified experts are available, as required, for each of the different tasks outlined above. It is expected that the assignment will be led by an appropriately qualified project manager, accompanied by both key and supporting experts.
 The Consultant must set out clear communication lines with the beneficiaries, so that they are able to draw on the support of the Consultant as required.
 The Consultant is required to provide the beneficiaries with independent, impartial technical, cost, strategic, management, financial and advice, and as such will not be permitted to have a commercial interest in any other contracts or agreements for the Project.
 The Consultant shall make a team of experts available to the Client consisting of at least:
 o Project manager with at least 10 years’ experience in implementing public engagement and participation projects in municipal services, drinking water and sanitation production and distribution, As well as proven experiences and knowledge about Morocco, and linguistic abilities in French and English.
 o Key Experts No. 2: Sociologist expert with 5 years’ experience:-Having a good experience in the field of development projects, especially rural projects of drinking water supply conducted with a participative approach;-Must have a diploma in sociology or related field (other related fields: participative approach, social analysis and the like): diploma to be provided. Also considered for this position are experts with an engineering degree specializing in rural engineering or agronomist. All profiles will need to be supported with a diploma;
 o Key Expert No.3: Communication expert (with 3rd cycle Diploma in communication) with 5 years professional experience;-Having references in communication studies, preferably in rural communication;
 o 2 local project managers: Experimented, mastering the regional dialect; -Must have a sociology or technical profile and must have at least the equivalent of two years of intervention in the field of participative diagnosis, and of sensitization / animation of rural populations.
 o 3 teams of local experts:Teams will be diverse and each composed of a man and a woman;-Preferably, at least one team member will have a profile in sociology and the other a technical profile in water/water treatment. These animators must have at least the level of a Bac + 2.
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