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Our people 1
 Leadership welcome
 A world in motionToday we face greater environmental, social and governance challenges than ever before.
 The big pictureWe live in a world where the “new normal” is accelerated change and disruption. The evolving role of business has led to the emergence of six megatrends that EY has defined via the publication Megatrends: making sense of a world in motion.
 Making these megatrends relevant to our organization, we have a strong sense of obligation to be part of the conversation around sustainable development and how the Financial Services (FS) industry can play its part in the wider story. In 2015 two major global events have provided a platform for structured discussion on sustainability – the launch of the UN Sustainable Development Goals (SDGs) and the international climate negotiations at the 21st Annual Conference of Parties (COP21) — both of which have significant ramifications for the FS industry, as explained later in this report. By developing our sustainability knowledge as an organization, we increase our understanding of these megatrends in relation to the FS marketplace and can further help our clients to make business work better, which in turn makes the world work better.
 EY in actionI am extremely proud of the progress that EY made in 2015 to further our sustainability efforts to become a purpose-led organization, demonstrated by our Global Beacon Institute and a report written in conjunction with Harvard Business Review. A summary of our regions’ activities (EMEIA FS) can be viewed via our Performance summary, however, my personal highlights include:
 • We improved our understanding of the material sustainability impacts of the FS industry and are working to refocus our efforts accordingly.
 • We established a dedicated Climate Change and Sustainability Services (CCaSS) function for our FS clients.
 • We continued to attract the best talent. We’re proud to be Universums’ most attractive professional services employer.
 • We maintained the upward trend from the previous two years, we have increased our percentage of women being promoted to partner from 19% in 2014 to 31% in 2015.
 • We decreased our per full-time employee (FTE) carbon emissions by 9.7% from 2014, despite increasing our headcount by more than 20%.
 • We increased our volunteering efforts compared with 2014 — more volunteers (542 to 693), a higher proportion of our people volunteering (6% to 7%) and doing so for longer hours (10 to 11 hours per volunteer).
 Our next stepsSustainable development has the potential to be a crucial differentiator for FS institutions — a differentiator with which companies will need to engage to stay competitive. For the FS industry to have a meaningful impact on the challenges we face, the material themes detailed in the client section of this report need increased focus.
 I hope you enjoy reading this report, that it inspires you to create a long-term legacy and that you share our passion for building a better working world.
 Andy Baldwin Regional Managing Partner, EMEIA FS
 Running through our organization is a strong sense of obligation to be part of the conversation around sustainable development.
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 http://www.ey.com/GL/en/Issues/Business-environment/megatrends-home
 http://www.ey.com/GL/en/Issues/Business-environment/megatrends-home
 http://www.ey.com/GL/en/Services/Advisory/EY-Beacon-Institute
 http://www.ey.com/Publication/vwLUAssets/ey-the-business-case-for-purpose/$FILE/ey-the-business-case-for-purpose.pdf
 http://www.ey.com/Publication/vwLUAssets/ey-the-business-case-for-purpose/$FILE/ey-the-business-case-for-purpose.pdf
 https://betterworkingworld.ey.com/purpose/what-question-inspired-great-legacies
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Our people 2
 Whenever people join us — and however they progress their career with us — we ensure their EY experience lasts a lifetime.
 Our people
 Our peopleOur people proposition 03Attracting and mobilizing our people 06Valuing diversity and inclusiveness 08Empowering through learning and leadership 11Talent of the future — “Talent 2020” 13
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Our people 3
 Our people proposition
 We offer a range of career paths, which reward performance and can flex around the changing needs of our people through their different life
 stages. Our 2015 people proposition included four key commitments, designed to help our people and therefore our business thrive:
 We believe that our people are the foundation of our successful business strategyThis is why we developed an ambitious people proposition in order to maintain an environment where talent from every background can flourish.
 We maintain an environment where talent from every background can flourish.
 Our 2015 FS people proposition
 Building engaging leaders
 Recruiting diverse talent
 Delivering our Learning
 Forum Developing our people
 EY is focused on making this a great place to work. We are committed to giving our people the opportunity to grow both personally and professionally in an inclusive and engaging environment. In EMEIA FS, we are investing more than ever in our people agenda. We recognize it’s critical to attracting and retaining the diverse talent pool we need as an organization to succeed.
 Amanda Gethin HR Director, EMEIA FS
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 Our people proposition
 EMEIA FS Achievements
 Achievements come in many forms, including awards in the marketplace, internal diversity targets and champions of our values. Through our people proposition, we target, monitor and recognize these achievements.
 68%of our people would recommend us as a great place to work
 44%of our people adopt formal flexible working arrangements, exceeding our target of 30%
 10%of our people undertook cross-border mobility assignments
 5%increase in employee engagement from our 2013 baseline
 31%of our partner promotions in EMEIA FS were women, up from 19% in 2014
 3%increase in participation in our leadership development program from senior executive to manager (Aspire)
 15%increase in participation in our leadership development program from senior manager to partner (Global Next Gen)
 EMEIA FS Achievements for 2015
 67%engagement was recorded in 2015
 Our values guide behavior; they influence strategy and transcend leadership to create an enduring culture within the firm that promotes ethical business practices.
 Valerie MeeusTalent Leader, EMEIA FS
 Listening to our peopleOur sense of purpose as a firm and the engagement of our people enable us to embody values that go beyond making a profit.
 We regularly ask our people for feedback on how we are doing and where we can improve. Our Global People Survey (GPS) measures how connected people feel and assesses EY’s performance across a variety of topics, including our culture, leadership, professional development and commitment to wider society.
 In 2015, 79% of our people in EMEIA FS completed the survey. We achieved an increase in engagement from 62% in 2013 to 67% in 2015, meeting our +5% target.
 In addition to the GPS, we also request feedback from all new recruits as well as those people leaving the firm. By proactively monitoring employee engagement we want each person to feel responsible for, and supported in, achieving their best. In doing so, this helps us to create high-performing teams who deliver exceptional client service.
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5Our peopleOur people proposition
 “Better begins with you” From 2006 to 2014, our Chairman’s Values Awards (CVA) recognized more than 500 of our colleagues as Values Champions. Launched in June 2015, “Better begins with you” replaced the CVA, promoting both individuals and teams who live our values and embody our purpose in their everyday actions. Following the tremendous nine-year success of the CVA, our new program gives us an opportunity to introduce global awards aligned with our commitment to building a better working world. The awards enable us to recognize great examples of our people doing remarkable things to bring our purpose to life.
 From our four EMEIA FS winners, Kathrin Gschwentner was selected as a global finalist. Kathrin was recognized by both our regional leadership and the global panel for her work establishing the Swiss FS Advisory student pool. This initiative hires university students to assist on both internal and client projects. Kathrin took on the leadership of the scheme in 2013 and over two years increased participation to 22 students, receiving excellent feedback on the learning and development opportunities it provides.
 EY Germany, Italy and
 Spain received a “Top Employers”
 certificate from the Top Employers
 Institute.
 Our people are key to our business and to delivering our commitment to building a better working world. By launching the “Better begins with you” awards, we can further recognize the incredible talent we have at EY and engage our people on a different level. It helps us understand what drives them – personally and professionally. This is why we continue to invest in recognition and development programs to ensure we attract and retain the best talent.
 Alisdair Mann Chief Operating Officer, EMEIA FS
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Our people 6
 Attracting and mobilizing our people
 Since it was established in 2008, we have had 4,053 new joiners, of which 40% were graduates and 60% were experienced hires. While doubling the number of experienced hires from 2014 to 2015, we increased the percentage of women from 39% to 40%.
 Recruiting the best talentThe war for talent is fierce and we are committed to hiring the best, ensuring our profile represents the communities we serve. This means constantly looking for new sources of talent:
 • We conducted a gender mapping search of women in the FS industry.
 • We are implementing a partner recruitment strategy that supports a higher proportion of women for direct admission partners (DAPs) in the future, with a target of 15%.
 • Our graduate recruitment accounts for 45% of all hiring activity in the UK. In an effort to limit any potential bias, this year we made our student recruitment programs blind. This means we invite candidates to a first interview on the basis of their performance in online strengths-based assessments only — not academic grades, positions of responsibility or work experience. There is no CV filtering outside of this process, which eliminates the risk of name and gender bias, and we do not require candidates to meet an academic benchmark to be eligible to apply. For the first time this year, we will also be operating a similar pilot for our experienced hires.
 new joiners since 2008
 4,053Target for women direct admission partners (DAPs) in EMEIA FS in 2016
 15%
 This is about widening the gate to make sure we are recruiting the best talent. We believe this is the right thing to do, not just for EY, but to open the UK’s working world to talented individuals from all backgrounds, and we welcome the commitments from the government and other organizations to run similar programs.
 Omar Ali Managing Partner, EY UK FS
 EMEIA FS is a growing business
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Our people 7
 Attracting and mobilizing our people
 Developing a global mindset
 Having the highest-performing teams depends on our people’s ability to work without borders and have leaders with a truly global mindset.
 15%increase in
 international assignments: 457 in 2015
 I spent three months in the EY London office as a member of the FS Sustainability team. During my time with the team, I was able to gain valuable experience. Because of this great experience, I developed knowledge in many areas, especially sustainability risks, FinTech and alternative finance, and am now considering a professional future in this area.
 Sebastian Krause AuditPlus trainee, EY Germany
 The FS industry operates globally and across sectors, so we need to seamlessly meet its needs. We encourage international assignments and experiences through a variety of programs, including Global Exchange and our New Horizons scheme.
 This establishes a clear link between career mobility (be it geographic, service line or sector-based) and career development — recognizing those who share their knowledge and experience beyond their immediate teams.
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Our people 8
 Valuing diversity and inclusiveness
 At EY, we have a specific definition of diversity and inclusiveness (D&I). Each of us is different, and at EY we value and respect individual differences in the broadest sense, whether that’s background, race, ethnicity or age, among others.
 Inclusiveness is about leveraging these differences and creating an environment where all of our people feel, and are, valued, where they are able to bring their differences to work each day, and where they contribute their personal best in every encounter.
 Our D&I priorities:
 • Equip our people to lead inclusively and better leverage the diversity of our talent
 • Strengthen and broaden our leadership pipeline
 • Recruit the best from the broadest talent pools
 • Work closely with clients and peers to drive change
 • Ensure we equitably reward our people
 Diversity workshopEY Switzerland hosted a diversity workshop with Lucerne University on “how millennials will change the working world”, with our local managing partner participating on the discussion panel.
 Equip our people to lead inclusively and better leverage the diversity of our talent• Every partner in EMEIA FS has a personal
 goal to progress our D&I agenda.• We have asked each EY market
 segment and service line to commit to key actions to embed D&I within business activities & processes.
 • Our aim is for all of our partners to have participated in an inclusive leadership workshop by July 2016.
 • We have mandated unconscious bias training for all hiring managers and members of HR and the recruitment team.
 Iain Wilkie won the Executive
 Champion Award at the
 Business Disability
 Forum
 We want to maximize the potential of all our communities and ensure an exceptional career experience for all our people. There’s a lot that we are proud of as a firm, and still more that we can do to leverage and develop the potential in every single person at EY.
 Emma MitchellD&I Leader, EMEIA FS
 31%of our FS partner promotions were women up from 19% in 2014
 Diversity is about differences. Inclusiveness leverages those differences. O
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 http://cdn.ey.com/echannel/gl/en/about-us/our-people-and-culture/diversity-and-inclusiveness/index.html
 http://cdn.ey.com/echannel/gl/en/about-us/our-people-and-culture/diversity-and-inclusiveness/index.html
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 Strengthen the leadership talent pipeline Work closely with clients and peers to drive change
 In EMEIA FS, 24% of our regional leadership team are women and we are strengthening our talent pipeline further — with commitments including talent tracking, sponsorship and leadership development.
 We are delighted to have collaborated with a number of our clients this year on D&I, including Société Générale and Barclays, as well as delivering ”Women in FS” workshops in Switzerland and Portugal.
 Accelerating women’s advancement is an economic imperative that creates higher growth, increased prosperity and stronger communities. It is key to building a better working world.
 Women. Fast forward is our unifying platform around women’s initiatives that brings together the collective knowledge of our people and our clients. We hope this will draw attention to the global gender gap and call on others to help accelerate change. Our 2015 report Women. Fast forward: The time for gender parity is now found that executives perceive companies with women leaders to perform better and the main enabler of women’s advancement is a supportive organizational culture.
 Valuing diversity and inclusiveness
 At EY, we believe that now is the time to commit to genuine action to close the workplace gender gap. We wouldn’t wait 118 years to implement other strategic priorities, and we shouldn’t wait on this one.
 Zaina Ahmed KarimD&I Partner Sponsor, EMEIA FS
 EY research into global best practice to strengthen lesbian, gay, bisexual and transgender inclusion
 LGBT inclusion
 target for direct admission partners to be women by 2020
 22%
 We have built a model to establish and track gender targets, which are included in partner scorecards and impact all parts of our business.
 All of our people have access to leadership programs at the local, regional and global level. However, we know there is a strong business case to create a space for our women to work together, and we have seen this translate into a strong return on investment that clearly benefits both our women and their colleagues across the rest of the organization. We therefore invest in women’s leadership programs, not to “fix our women,” but to demonstrate a commitment to our top-potential women candidates and support their success in our organization as themselves.
 Our Navigator program gives our women managers the opportunity to develop their networks and better equip them to navigate their careers. We expect over 300 women will participate in Navigator workshops during 2016.
 Wendy BarkerDirector of Learning and Organizational Development, EMEIA FS
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 http://www.ey.com/Publication/vwLUAssets/ey-women-fast-forward-thought-leadership/$FILE/ey-women-fast-forward-thought-leadership.pdf
 http://www.ey.com/Publication/vwLUAssets/ey-women-fast-forward-thought-leadership/$FILE/ey-women-fast-forward-thought-leadership.pdf
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Our people 10
 We continually assess and revise our offerings to be competitive with other leading companies. Reward at EY looks at career development, work lifestyle, compensation and benefits. The blend of components that make up our total rewards package is just one of the many reasons we repeatedly win awards for being a great place to work.
 Equal pay for women and men is integral to our business culture, and we fully support the market focus on closing the gender pay gap. Achieving global gender parity in the workplace will take 118 years. That’s 118 more years of talent not fully realized and we don’t want to wait that long.
 In addition to committing to proportional representation across performance ratings and promotions — which drives our annual salary increases and any variable pay components — we implement checks at all stages of the salary review process so that we have a fair and consistent approach across our business.
 Furthermore, there are specific activities happening at a country level:
 GermanySince 2009 when the equal pay audit process began, the gender pay gap has continued to reduce rapidly for base salary. There has been no significant difference between the genders in EY Germany for several years now. This has been a result of intensive evaluation of salaries as part of the performance review process and implementation of a tool to avoid unwanted salary differences between genders.
 SwitzerlandEY Switzerland is one of 24 organizations in Switzerland that has successfully completed a government sponsored equal pay survey. The outcome of the survey was very positive, with the Swiss government recognizing EY as an equal pay company — providing equal pay for equal work.
 NetherlandsAlthough EY Netherlands does not conduct a formal equal pay audit, any salary increase is driven by a preset matrix linked to each individual’s performance. This applies to all employees regardless of gender. In 2016, EY Netherlands is planning additional measures to remove any unconscious bias when reviewing performance to expose any possible gender differences.
 FranceWithin EY France, men and women with the same rank and end-of-year performance rating receive the same salary increases. However, an unbalanced difference in ratings exists causing a salary gap. Our commitment in 2015 was to proportionally distribute performance ratings between genders. This year, EY France has made significant progress in reducing the gap between ratings. There is still work to be done, but we are committed to maintaining our vigilance on equal pay and promotion.
 Valuing diversity and inclusiveness
 UKEY UK is implementing a new online compensation tool that will facilitate real-time correction of any issues being created or exacerbated during compensation planning. To meet strategic objectives, as well as complying with new legislative requirements, we are also taking steps to enable more accurate reporting of UK job data and consequently a more complete gender pay gap monitoring and equal pay audit capability in future years.
 Ensure we equitably reward our people
 Our reward strategy aims to be fair and competitive, financially responsible and incentivize high performance. We recognize and reward our people for their contributions to business success, for teaming inclusively and for living our values.
 Equal pay for women and men is integral to our business culture, and we fully support the market focus on closing the gender pay gap.
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Our people 11
 Empowering through learning and leadership
 Our industry-leading learning programs provide our people with both professional skills and technical knowledge.
 In 2015, we are proud to have achieved two very positive learning outcomes, as shown by the two infographics on this page:
 Part of this success is related to the EMEIA FS Learning Forum 2015, where more than 3,800 of our FS client-facing professionals were in attendance. During the course of two weeks, we delivered 1.5 days of bespoke sessions that more than 250 of our partners facilitated. The overall feedback was very positive.
 However, going forward, a learning event of such scale is becoming less viable due to the
 ambitious growth strategy of the business. Therefore, we are looking at alternative ways of learning. Our objective is to use the learning levels achieved during the Forum as a platform to encourage our people to learn on a continual basis throughout the year.
 Learning through formal programsFrom bringing together cross-sector teams to cultivating transformational leaders, we are committed to developing our people at all levels throughout their time with us. It’s our job as client advisors to understand at a deep level what our clients want now and anticipate what they will need in the future.
 Our learning and development framework, EY and You (EYU), provides our people with the exceptional experience and coaching they need to accelerate their careers. We have specific development programs and milestone events that provide opportunities at key transition points in our people’s career — focused on strengthening their leadership and learning.
 Aspire (for senior executives to manager) Aspire provides differential learning and experiences over the course of two years for our high-potential senior executives. In 2015, we had 202 participants, up from 197 in 2014. The program is designed to accelerate their development in four key areas: relationship building, client focus, business leadership, and personal leadership. The program helps senior executives to build leadership capabilities early in their career.
 Global Next Gen (for senior manager to partner) Our Global Next Gen program runs for two years and includes interventions focused on increasing leadership contact for senior managers and associate directors, while also enhancing knowledge of FS hot topics. Participants work on leadership challenges designed by our regional leadership team in response to market challenges. The 2015 cohort consisted of 46 participants, up from 40 in 2014.
 Building Engaging Leaders (partners) This year we launched a transformational leadership program focused on behavioral change, called Building Engaging Leaders. The program was initiated by a drive to improve partner ability to engage with our people and embed inclusive behaviors. The Building Engaging Leaders workshop was rolled out to partners across three quarters of our 14 markets. The program has been further developed and will continue into FY16 and beyond.
 We are committed to developing our people at all levels.
 46hours per learner in 2015, up from 18 hours in 2014
 92% engagement with our learning courses up from 71% in 2014
 We are committed to empowering our people through learning and leadership
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Our people 12
 Changing career patterns
 Senior manager career framework Becoming a senior manager is the first stage of leadership at EY. A fast track, linear career to partnership is a fantastic achievement and should be celebrated, but it’s one of many successful career paths at EY. We have undertaken career conversations with our
 senior managers and run “Senior Manager and Beyond” sessions to explore career paths, development opportunities and hear career stories from partners, executive directors and alumni. The feedback from these sessions has been overwhelmingly positive.
 Empowering through learning and leadership
 self-evaluation tools and market contacts to aid in their transition from the firm. For the last three years, the program has worked with more than 100 FS partners across Europe. A three-day Future Directions Workshop brings partner cohorts together from across Europe to discuss issues they face and explore post-EY opportunities available to them.
 Alumni Investing in better career support includes building better, long-lasting relationships with people who decide to leave the firm. Using the power of our network and brand ambassadors in the market, we can help our people transition into other industries and career paths and also help our clients fill vacant senior positions by facilitating the right connections.
 Industry Talent Program Our Industry Talent Program, which has gone live in the UK, offers our senior managers the best chance possible of achieving their career goals — wherever at EY or in industry. This is achieved through a combination of career coaching, technical skills development, project experience, networking and CV critiquing. The program is unique to each individual depending on his or her needs, and can start two to three years prior to the individual’s eventual departure.
 Former Partner Network We are committed to helping our people develop at all phases in their careers. To that end, our Former Partner Network invests in partners toward the end of their EY careers, by providing them with knowledge and experience-based training, coaching,
 A meaningful career conversation incorporates both interests: the employee’s as well as the organization’s. By listening to our people and accounting for their individual strengths and development needs, we are able to provide an exceptional career experience. In Switzerland we have invested time and effort to make this initiative a success. Prior to having conversations, we trained all our senior managers who take a counselor role to facilitate independent views and fair conversations as well as discussions about possible career paths. The feedback so far has been positive, and processes and suggestions from Switzerland are being used as leading practice for other markets.
 As the world of work evolves and becomes more diverse, traditional models of working are giving way to more flexible forms of organization and employment. Technology, globalization, changing workforce demographics and new expectations about work are driving innovative new ways of working. In response to this, we are investing in better career support and we are taking a more agile view of career and career paths. O
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Our people 13
 Our EMEIA FS commitments are as follows:
 • Our people: we need people who are committed, motivated and engaged, if we are to achieve our ambition of growing to 14,000 people in EMEIA FS and becoming the most favored employer. They in turn require and deserve an exceptional career experience.
 • Our leaders: we need leaders who display the behaviors that will enable our direction of travel, who are collaborative, connected to the market place, believe in stewardship and legacy, and who are accessible and proactive in their empowerment of and engagement with their people.
 • Our organization: we need an organization that can work cross-border, be innovative and shoot for success, leveraging high-performing teams. We need a business that is collaborative and creative, agile and flexible, drawing on the strengths and talents of all of its communities.
 Our “Talent 2020” strategy Our overarching ambition is to create an exceptional experience for all of our people wherever they are on their career journey. Our “Talent 2020” strategy is based on the following three key areas of focus:
 Leadership: Acting as role models, inspiring others, building trust and sharing a vision and purpose.
 CultureDeveloping initiatives and actions that drive behavioral change and lead to an inclusive, empowering and collaborative organization. Defining a compelling and engaging people story, fostering a culture where we listen at least as much as we speak.
 DevelopmentImproving the career experience of our people through higher quality coaching/counseling, regular developmental feedback and clear, transparent and relevant performance and career management.
 123
 Talent of the future — “Talent 2020”
 Our overarching ambition is to create an exceptional experience for all of our people wherever they are on their career journey.
 The working world is changing, impacted by megatrends and the rise of millennials.This has significant influences for our people, our leaders and our organization as a whole. O
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Our people 14
 Team leadershipShared vision
 Right mixQuality results
 Business leadership
 Business acumenBusiness
 developmentInnovation
 Client leadershipConnectedResponsiveInsightful
 Presence Vitality Agility
 Personal leadership
 Highest performing teams
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 Focus on winning in the market
 Leadership
 We want to create role models at all levels and stages of our people’s careers to show what diverse career opportunities are available at EY. Although we see leadership as a journey for everybody, we recognize the impact that our partners have on changing our culture so our initial focus is on this population.
 Building leaders for a better working worldDeveloping leaders underpins how we make the world work better, as the actions of EY leaders have a lasting impact through the work we do for our clients, our people and our communities. We created a distinctive definition of leadership at EY to provide one shared vision and language of leadership to unite our efforts in building the leaders of tomorrow, for EY and for the world. Leadership at EY defines the success profile of the EY leader across personal leadership, team leadership, business leadership and client leadership, and is grounded in our values, our commitment to technical excellence and inclusiveness, and our purpose of building a better working world. Our leadership definition enables us to communicate, replicate and develop our shared, distinctive leadership qualities across the organization and across all ranks, including how we recruit, onboard, build learning programs, develop our people and talk about who we are. Leadership at EY is a core element of how we are creating the highest performing teams.
 Partner Development ConferenceIn driving engagement, how people feel is four times more powerful than what they think. As leaders of our people, our partners are critical to the engagement equation and have a disproportionate effect on how our people experience our organization.
 Driven by a networked economy and broad social change, leading people is increasingly about strengthening individual relationships and connections. Traditional leadership styles no longer work in an environment where we expect our people to use their initiative and deliver a high-quality service. They are making way for those that are more personal, human and relational. Conversation and dialogue are replacing command and control.
 Given all of this, our partners are increasingly expected to act as role models, inspiring others, building trust and sharing a vision and purpose. At the EMEIA FS Partner Development Conference in 2015, we focused on developing some of the styles and skills required to do this and to succeed as a leader going forward, whatever the role. In particular, we will be focusing upon enabling the development of the competencies that are key to personal leadership — presence, vitality and agility.
 CoachingIn 2015, we improved our coaching experience through development workshops. We continue to build our coaching pool and an additional eight partners joined the FS coaching network this year. We encourage on-the-job coaching and have plans to enhance the proposition going forward. A review of our coaching pool has led to the realignment of needs of the coachee to the experience of the relevant partner coaches.
 Talent of the future — “Talent 2020”
 Leadership at EY is grounded in our values, commitment to technical excellence and inclusiveness and our purpose of building a better working world.
 © 2016 EYGM Limited. All Rights Reserved.
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Our people 15
 Culture
 If we are going to achieve our Vision 2020 ambitions and make our people proposition part of the day to day experience of EY, we need to consider the kind of culture we want to foster in EMEIA FS.
 Therefore, we are working to create a culture where our people feel that:
 • The work they do is important to them personally and professionally.
 • They always give their best and enable others to do so.
 • They can show who they really are.• They treat their colleagues with respect
 and listen to their views.
 The culture is designed on the basis that change happens at an individual level. If we want to change our culture as a whole, we need to support all our people to change their own individual behavior. Through our inclusive leadership workshops we encourage people to reflect on how they behave, the impact it has and the habits they can adopt to create a more inclusive working environment.
 To create the culture we need in EMEIA FS, we are going to create opportunities for everyone across all ranks to consider their behavior, the behavior of others and the adaptation of the habits of positive working environments. Individuals determine the habits. They can be small changes, such as encouraging the most junior member of a team to talk at a meeting or talking about their passions outside of work. By focusing on individuals and how we all behave, we are enabling individuals to be the vehicle for driving behavioral and organizational change.
 We also understand that we need to demonstrate to everyone what the EY promise “whenever you join, however long you stay, the exceptional EY experience lasts a lifetime” can mean. We will launch our Role Models Project in 2016 to showcase a catalogue of personal stories where individuals of all ranks can articulate their own experiences and the behaviors they have adopted to achieve their career goals at EY. These stories will demonstrate that everyone at EY can be a role model and leader to others, while broadening the definition of success at EY.
 To encourage behavior change, we introduced counseling family trees (CFTs). These provide our people with the opportunity to have regular, informal conversations on strategic, career and business-related
 Talent of the future — “Talent 2020”
 of our partner population will complete our Inclusive Leadership Program in 2016
 100%
 Creating an inclusive cultureLeading inclusively refers to the set of behaviors and actions that individuals display when they open their minds to perspectives different from their own. We want our leaders to have and live the inclusive leadership behaviors:
 • Value differences that each person brings• Identify “insider” and “outsider” dynamics • Check that inclusive intent matches the
 impact made• Practice and model inclusive teaming
 and leadership• Influence our culture
 Inclusive leadership will help us create a work environment where our people can be themselves. This, in turn, will support our ambitions to become the most favored global employer by 2020.
 At EY, employee engagement has a strong relationship with improved business performance. This is backed up by research that has repeatedly shown that companies with diverse teams and that are led inclusively perform better than those with more homogeneous teams.
 issues. This shifts our communications to conversation, discussion and debate around topics that really matter. They offer a unique opportunity to build networks amongst peers and leaders, and to access individual career development support. By opening up the channels for regular dialogue with our people, CFTs are a vehicle in our organization that will support and enable change.
 Positive working habits
 Role Models Project
 Counseling family trees
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 Development
 We understand that our people want to have clear, transparent and relevant performance and career management that provides them with the exceptional career experience that we promise.
 Our growth strategy is underpinned by our Performance Management and Development Process (PMDP). This comprises objective setting, forward-looking career conversations and a year-end review, supplemented by both formal and informal feedback and coaching throughout the year.
 The core principles are to help people grow and to achieve their potential, to align performance goals with our strategic objectives, and to promote fairness and inclusiveness through the process.
 FeedbackEnhancing developmental feedback is a priority for us. Over the last year, we have developed a number of resources to equip our people in providing effective verbal, written and on-the-job feedback. We are exploring alternative performance management models to focus on improving overall organizational performance by enhancing individual performance and engagement.
 “10 degrees” programWe continually explore ways to enhance EY’s approach to performance management, knowing that we improve overall organizational performance by enhancing that of the individual performance and engagement. Developmental feedback is one priority for enhancing performance, so we have developed a number of resources to help our people in providing more effective verbal, written and on-the-job feedback.
 For our entry-level ranks, in 2015-16 we are piloting an alternative to our traditional performance management approach, the “10 degrees” program. This moves away from assessment and relies more heavily on counseling and coaching in the early years of development. Along with feedback from other pilot groups across the globe, our experience will help move EY towards the performance management approach of the future, with a focus on engagement, development and counseling.
 Talent of the future — “Talent 2020”
 The only way to be our best is to include our best. That means we need to include the whole world, not just pieces of it. That all starts with diversity and inclusiveness. It’s the smart thing. It’s the right thing. And it’s the only way to succeed in today’s global economy.
 Mark A. WeinbergerGlobal Chairman and CEO, EY
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 About EY EY is a global leader in assurance, tax, transaction and advisory services. The insights and quality services we deliver help build trust and confidence in the capital markets and in economies the world over. We develop outstanding leaders who team to deliver on our promises to all of our stakeholders. In so doing, we play a critical role in building a better working world for our people, for our clients and for our communities.
 EY refers to the global organization, and may refer to one or more, of the member firms of Ernst & Young Global Limited, each of which is a separate legal entity. Ernst & Young Global Limited, a UK company limited by guarantee, does not provide services to clients. For more information about our organization, please visit ey.com.
 EY is a leader in serving the Financial Services (FS) industry.We understand the importance of asking great questions. It’s how you innovate, transform and achieve a better working world. One that benefits our clients, our people and our communities. Finance fuels our lives. No other sector can touch so many people or shape so many futures. That’s why globally we employ 26,000 people who focus on FS and nothing else. Our connected FS teams are dedicated to providing assurance, tax, transaction and advisory services to the banking and capital markets, insurance, and wealth and asset management sectors. It’s our global connectivity and local knowledge that ensures we deliver the insights and quality services to help build trust and confidence in the capital markets and in economies the world over. By connecting people with the right mix of knowledge and insight, we are able to ask great questions. The better the question. The better the answer. The better the world works.
 The views of third parties set out in this publication are not necessarily the views of the global EY organization or its member firms. Moreover, they should be seen in the context of the time they were made.
 © 2016 EYGM Limited. All Rights Reserved.
 EYG/OC/FEA no. CQ0336
 This material has been prepared for general informational purposes only and is not intended to be relied upon as accounting, tax, or other professional advice. Please refer to your advisors for specific advice.
 ey.com/fssustainability
 Minimizing our impact: digital and responsibleWe take our commitment to minimize our impact on the environment very seriously, having made this full version of our Sustainability Report available only digitally. For stakeholders who strongly prefer or are required to have a printed report, we are producing a separate, shorter executive summary for physical distribution, which is printed on paper with a high recycled content.
 EY | Assurance | Tax | Transactions | Advisory
 Further information:If you would like to discuss this report, please contact:
 Beth Knight Head of Corporate Sustainability [email protected]
 Shipra Gupta Interim Head of Corporate Sustainability [email protected]
 Nicola Ruane Corporate Sustainability Operations Lead [email protected]
 To access all our data relating to “Our People” and “Our Communities” section, please visit the full report on ey.com/sustainabilityreportEMEIAFS
 The full report has been produced in accordance with the GRI G4 ‘Core’ guidelines. The GRI Content Index is available on our website.
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