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“Problem Solving & Decision Making”
 01 – 03 August 2016
 8:00 am – 2:00 pm
 Manama, Kingdom of Bahrain
 Organized by: Granted by QAA:
 FOR REGISTRATION: Tel: +973 17-810725 or 17-727100 / Fax: +973 17-827475
 Email: [email protected] Website: www.mohandis.org
 https://www.google.com.bh/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwiTvonGqKTMAhUHWRoKHWXZCsYQjRwIBw&url=https://www.silverwolfpcrepair.com/cybernetic-background-1440-x-500/&psig=AFQjCNHaEH3LaB7Pc-1Pg_O7jlx3FNHK3Q&ust=1461485663455656
 https://www.google.com.bh/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwiTvonGqKTMAhUHWRoKHWXZCsYQjRwIBw&url=https://www.silverwolfpcrepair.com/cybernetic-background-1440-x-500/&psig=AFQjCNHaEH3LaB7Pc-1Pg_O7jlx3FNHK3Q&ust=1461485663455656
 mailto:[email protected]
 http://www.mohandis.org/
 http://www.google.com.bh/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjS-LLQ-7XMAhUDPRQKHQu3CXAQjRwIBw&url=http://www.schoolmeet.org/2015/04/23/why-is-problem-representation-so-important-for-problem-solving/&psig=AFQjCNGr3KmyH3t42Zv70TR4WEC9XPpCDw&ust=1462091981905212
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This workshop provides the knowledge, awareness and understanding to describe a problem, its nature scope and impact, and how to gather and interpret information to identify possible solutions to a problem. It also provides the knowledge on how to prepare a summary of the options providing facts and evidence. The other part of the workshop focuses on how to apply a simple decision making technique to evaluate options to arrive at the best solution and finally, to be able to plan the implementation and communication of the decision and to choose the best monitoring and review techniques in order to evaluate outcomes.
 Course Objective:
 Know how to describe a problem, its nature, scope and impact
 Know how to gather and interpret information to solve a problem
 Know how to evaluate options to make a decision
 Know how to plan, monitor, and review the implementation and communication of decisions
 Who Should Attend:
 This program is designed and suitable for Managers, Supervisors, Engineers, Technical Support or any individual who would like to gain knowledge on problem solving and decision making techniques that are applicable in their everyday life and the workplace.
 Course Methodology: A combination of any of the following may be applied
 Reflective Reviews
 Knowledge Reviews
 Oral Presentations
 Group Activities
 Case Studies
 Films
 Course Lecturer:
 Eng. Hussain Al-Qassab Eng. Hussain Al-Qassab specializes in Industrial Management as well as occupational health, safety, environment, fire and security management systems. His experience in HSE exceeds 12 years ranging from awareness, trainings, implementation and auditing. He worked in ALBA for 21 years and his last three positions were Manager Sustainability, Manager HSE, Fire and Safety, and Act Manager Reduction Services.
 Qualifications:
 PGC in Light Metal Reduction Technologies (Auckland University)
 ND NEBOSH (UK)
 Diploma in Fundamentals of Aluminum Production (Norwegian University)
 Diploma in International Course on Process Metallurgy of Aluminum (Norwegian University)
 Level-3 Certificate in NEBOSH (Bah)
 Associated Diploma in Chemical Engineering (UOB)
 http://www.google.com.bh/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwiQjOzZ_LXMAhXJXRQKHb0jBScQjRwIBw&url=http://www.dealingwithbullying.com/problem-solving.html&psig=AFQjCNGr3KmyH3t42Zv70TR4WEC9XPpCDw&ust=1462091981905212
 https://www.google.com.bh/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwiTvonGqKTMAhUHWRoKHWXZCsYQjRwIBw&url=https://www.silverwolfpcrepair.com/cybernetic-background-1440-x-500/&psig=AFQjCNHaEH3LaB7Pc-1Pg_O7jlx3FNHK3Q&ust=1461485663455656
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Module 1: Understanding Approaches to Problem Solving
 o Problem solving and decision making
 o Types of problems and decisions
 o Understanding the problem
 o Objective setting
 o Problem solving approaches
 o The problem with solving problems
 Module 2: Data and Information
 o Data vs Information
 o Finding data
 o Turning data into information
 o Analysis, average and statistics
 o Using charts and graphs
 o Scatter diagrams
 o Displaying information
 o Making sense of qualitative data
 Module 3: Evaluating and Presenting Your Decisions
 o Decision making context
 o Information for problem solving and
 decision making
 o Leadership styles and decision making
 style
 o Evaluation of options
 Module 4: Implementing the decision
 o Communicating the decision
 o Planning and monitoring projects
 o Monitoring and evaluation
 Course Fee: BD 480.000 (Inclusive of snacks, buffet lunch, certificate of attendance & course handout)
 Assessment: All assessments will be conducted in the workplace. Assessment tasks consist of e.g:
 quizzes, practical discussions, case studies, role plays, on-site exercises, hands-on.
 Certificates: Certificates will be awarded to the learners who pass in the assessments and completed
 at least 75% of the attendance report.
 Course Language: English
 Progress Reports: Progress and attendance reports linked to the specifications for the reporting period will
 be sent to the company for each learner (sponsored). This report will list learner’s progress and achievements with respect to the appropriate section of the syllabus, indicating the progress made towards the training objective.
 http://www.google.com.bh/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwiTm6Wq_LXMAhUL7RQKHb6tD10QjRwIBw&url=http://growsanfordnc.com/chamberBlog/article/independent-workers-teach-them-problem-solving&psig=AFQjCNGr3KmyH3t42Zv70TR4WEC9XPpCDw&ust=1462091981905212
 https://www.google.com.bh/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwiTvonGqKTMAhUHWRoKHWXZCsYQjRwIBw&url=https://www.silverwolfpcrepair.com/cybernetic-background-1440-x-500/&psig=AFQjCNHaEH3LaB7Pc-1Pg_O7jlx3FNHK3Q&ust=1461485663455656
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“Problem Solving & Decision Making”
 REGISTRATION FORM
 Name: ………………………………………………………………………………………………………………………………………..………………………
 Organization:…………………………………………………………………..……Department: …..………….………………………………..…….
 Position …………………………………………………………………..………… Email: …………………………………………………………….……
 Address: ……………………………………………………….……………………………………………………………………..……….……………………
 Telephone:………………………………………….… Mobile: …………………….……………………Fax: ……………………...………………….
 Course Title Duration Date & Venue Timing Course Fees
 Problem Solving & Decision Making
 3 days
 01-03 August 2016 Manama,
 Kingdom of Bahrain
 8:00 a.m.
 to 2:00 pm
 BD 480
 Promo & Discounts for early bird registration until 15 July 2016: Individual Registration (Non-Sponsored) - 10% Discount
 Group registration composed of five (5) delegates - 15% Discount
 BSE Members (as individual/ non-sponsored) - 20% Discount
 Free seat for BSE active member (conditions applied) Note:
 For Individual/ overseas, payment shall be received upon submission of the completed registration form.
 Registration shall be reconfirmed only once payment has been made prior to the course.
 No Show of participant/s during the course will be charged in full amount accordingly.
 Cancellation of participant/s shall be submitted in writing to BSE ten days (10 days) before the course. Method of payment:
 □ I will pay by Cash □ Invoice the Organization (Please attach the authorization/nomination letter)
 □ I enclose a Banker’s Draft payable to Bahrain Society of Engineers-Training Centre □ Bank BIC: NBOBBHBM / IBAN: BH18 NBOB 0000 0099 0989 11
 National Bank of Bahrain-Manama Main Branch □ Please Debit to Amex: __________ Visa: __________ Master Card: __________ (Additional 3% will be charged)
 Card Number:………………………………………………………….. Expiry Date:……………………………..…………. Card Holder’s name and address (if different from above) ……………………………………….…….…….………... …………………………………………………………………………………..……………………………………………….………………………
 Signature……………………………………………………………….………… Date:……….………….…………..
 Please send this completed form to: Training Officer, BSE-Training Centre
 P. O. Box 835, Manama, Bahrain Tel: +973 17-810725 or 17-727100, Fax: +973 17-827475
 Email: [email protected]
 mailto:[email protected]
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