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            Independence Day 2010 Page 1 of 8 A A m mo on nt t h hl l y y N Ne ew ws s B Bu ul l l l e et t i i n n o of f P Pa a l l a a k kk ka a d d P Pl l a a n nt t Issue No. 167 – September 2010 +É<Ç ]õÒ+É<Ç Ê±ÉÊ¨É]ä õb÷ {ÉÉ±ÉCEòÉb÷ {±ÉÉÆ]õ Sri. Sanjiv Gupta, GM (P), hoisting the National Flag Our General Manager, Sri. Sanjiv Gupta, after hoisting the National Flag has delivered the following message. Dear colleagues, On this 64 th Independence Day of our great Nation I extend my warm greetings to all the employees and their family members of ITI Limited Palakkad. Today is certainly a day of happiness and pride for us. We are proud of our freedom. We are proud of our democracy. We are proud of our values and ideals. The devotion of the freedom fighters towards their motherland and the courage shown by them in fighting against the British Army are still the living spirit of India which has been passed on to us through generations. Being World’s largest democratic country, India has contributed immensely towards universal brotherhood. We have brought innumerable developments which made vast changes in the field of education, technology and the life style of the people. Continued Page No. 2 Excerpts from the CMD’s Message On this 63 rd Anniversary of India’s Independence, I extend my heartiest greetings to my colleagues and ITI fraternity. Role of PSUs in the economic growth has been substantial. As GDP is related to the teledensity, the contribution of telecom in the economic growth of India is immense. GOI has been taking steps to improve teledensity in the rural India to bridge the digital divide. We have already achieved 60 Crore telephone connections with an overall teledensity of 56%. Govt. of India has paved the way for 3G and WiMAX by successfully completing the spectrum auction. GOI is ensuring the happening of “Mission Broadband”, National Knowledge Network and also the projects under USOF to achieve greater teledensity, particularly in rural India, which augments the GDP growth of the country. The overall telecom scenario in the country has been very encouraging and implies more role to be played by PSUs like ITI. Past year has been a successful year for ITI. The Company achieved a growth of more than 167% in 2009-10, compared to its sales performance during 2008-09 by achieving a turn over of Rs.4660 Cr, which is highest ever in the history of ITI. This has been possible because of the support of GOI in the form of GSM Orders and financial grant of Rs. 2,820 Cr. for cleaning the balance sheet of ITI . ITI has also signed MOU with government of India with a target of Rs.8000 Cr. for the year 2010-11 with a projected profit of Rs.36 Cr., based on the expectations of government placing orders on ITI for ASCON PH IV, NFS project and Rural Telecom Infrastructure development project. This poses a serious challenge to ITI in meeting the MOU Target. Steps have already been initiated in this direction, not only to achieve the MOU target but also to see total revival of ITI. All out efforts are on for increasing the revenues and measures for cost reduction & diversifying the projects. We have also requested GOI through BSNL to consider ITI for allocating “Broadband to Panchayath” project exclusively for ITI. We are also actively pursuing business opportunities in the Unique Identity Development Authority of India (UIDAI) project, National Population Registrar (NPR) projects. We have also offered to provide our encryption products for the security of the data collected by UIDAI, which is treated as a national asset. Our capability in encryption technology and other areas of telecom should give confidence to all of us in fulfilling our role in the prestigious projects which contribute to the development of the nation. Our stature as a telecom PSU would be reconfirmed with successful performance in such projects of national importance. The current year presents a big challenge for ITI.  Encouraging achievement is that we have reduced our losses 40% less, in the first quarter compared to last year due to our prudent financial management. This has been the lowest ever loss for the first quarter ever recorded by our company since financial year 2003-04. This makes us feel that the company has already started journey towards revival. The order book position is not motivating and we need to do all out efforts to achieve a good turn over. Every employee in ITI should contribute to the maximum possible extent to achieve a good turnover and early revival and ensure that the confidence reposed by the Government in ITI to be justified. I joined ITI during April 2010 after serving as CMD HUDCO. After having seen the revival of HUDCO, I am positive that all of you will join me in my efforts to turn around ITI and bring back the past glory of ITI. With the support of the government and the committed efforts from all of you, I reaffirm that we could achieve revival of ITI in the near future. Our focus is on new orders, diversification of products and rationalization of all of our activities. The Government, our Ministry, our Bankers, our prime Customers and Shareholders will be keenly watching the progress we make in the coming years. Let us all strive hard to turn this Company around. Jai Hind, Violence is the weapon of weak, non- violence that of the strong. Mahatma Gandhi 
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Independence Day 2010
 Page 1 of 8
 AA mmoonntthhllyy NNeewwss BBuulllleettiinn ooff PPaallaakkkkaadd PPllaanntt
 Issue No. 167 – September 2010
 +É<Ç]õÒ+É<Ç Ê±ÉÊ¨É]äõb÷ {ÉÉ±ÉCEòÉb÷ {±ÉÉÆ]õ
 Sri. Sanjiv Gupta, GM (P), hoisting the National Flag
 Our General Manager, Sri. Sanjiv Gupta, after hoisting the National Flag has delivered the following message.
 Dear colleagues,
 On this 64th Independence Day of our great Nation I extend my warm greetings to all the employees and their family members of ITI Limited Palakkad. Today is certainly a day of happiness and pride for us. We are proud of our freedom. We are proud of our democracy. We are proud of our values and ideals. The devotion of the freedom fighters towards their motherland and the courage shown by them in fighting against the British Army are still the living spirit of India which has been passed on to us through generations. Being World’s largest democratic country, India has contributed immensely towards universal brotherhood. We have brought innumerable developments which made vast changes in the field of education, technology and the life style of the people. Continued Page No. 2
 Excerpts from the CMD’s Message
 On this 63rd Anniversary of India’s Independence, I extend my heartiest greetings to
 my colleagues and ITI fraternity. Role of PSUs in the economic growth has been substantial.
 As GDP is related to the teledensity, the contribution of telecom in the economic
 growth of India is immense. GOI has been taking steps to improve teledensity in the rural India to bridge the digital divide. We have already achieved 60 Crore telephone connections with an overall teledensity of 56%. Govt. of India has paved
 the way for 3G and WiMAX by successfully completing the spectrum auction. GOI is ensuring the happening of “Mission Broadband”, National Knowledge Network and
 also the projects under USOF to achieve greater teledensity, particularly in rural India, which augments the GDP growth of the country.
 The overall telecom scenario in the country has been very encouraging and implies more role to be played by PSUs like ITI. Past year has been a successful year for ITI.
 The Company achieved a growth of more than 167% in 2009-10, compared to its sales performance during 2008-09 by achieving a turn over of Rs.4660 Cr, which is highest ever in the history of ITI. This has been possible because of the support of
 GOI in the form of GSM Orders and financial grant of Rs. 2,820 Cr. for cleaning the balance sheet of ITI .
 ITI has also signed MOU with government of India with a target of Rs.8000 Cr. for
 the year 2010-11 with a projected profit of Rs.36 Cr., based on the expectations of government placing orders on ITI for ASCON PH IV, NFS project and Rural Telecom Infrastructure development project. This poses a serious challenge to ITI in meeting
 the MOU Target. Steps have already been initiated in this direction, not only to achieve the MOU target but also to see total revival of ITI. All out efforts are on for
 increasing the revenues and measures for cost reduction & diversifying the projects.
 We have also requested GOI through BSNL to consider ITI for allocating “Broadband
 to Panchayath” project exclusively for ITI. We are also actively pursuing business opportunities in the Unique Identity Development Authority of India (UIDAI)
 project, National Population Registrar (NPR) projects. We have also offered to provide our encryption products for the security of the data collected by UIDAI, which is treated as a national asset. Our capability in encryption technology and
 other areas of telecom should give confidence to all of us in fulfilling our role in the prestigious projects which contribute to the development of the nation. Our stature
 as a telecom PSU would be reconfirmed with successful performance in such projects of national importance.
 The current year presents a big challenge for ITI. Encouraging achievement is that we have reduced our losses 40% less, in the first quarter compared to last year due
 to our prudent financial management. This has been the lowest ever loss for the first quarter ever recorded by our company since financial year 2003-04. This makes us feel that the company has already started journey towards revival. The order
 book position is not motivating and we need to do all out efforts to achieve a good turn over. Every employee in ITI should contribute to the maximum possible extent
 to achieve a good turnover and early revival and ensure that the confidence reposed by the Government in ITI to be justified.
 I joined ITI during April 2010 after serving as CMD HUDCO. After having seen the revival of HUDCO, I am positive that all of you will join me in my efforts to turn around ITI and bring back the past glory of ITI. With the support of the government
 and the committed efforts from all of you, I reaffirm that we could achieve revival of ITI in the near future. Our focus is on new orders, diversification of products and
 rationalization of all of our activities. The Government, our Ministry, our Bankers, our prime Customers and Shareholders will be keenly watching the progress we make in the coming years. Let us all strive hard to turn this Company around.
 Jai Hind,
 Violence is the weapon of weak, non-violence that of the strong. Mahatma Gandhi
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 On the occasion of Independence Day 2010, following awards were presented:
 Corporate Performance Awards:
 1. Smt. K. Rajashree, St. No. 744 (P) & Smt. P.G. Shiji, St. No.889 (P) - Manufacturing Department In recognition of their initiative in manually repairing 27,000 SIM cards each and thereby making a saving of Rs.2.5 Lakhs to the company.
 Suggestion Awards :
 Sri. Itty Ipe Koshy, St. No.565 (P), Computer Centre, was presented with cash award in recognition
 of his suggestion to configure Laptops for NPR Project, resulting in drastic reduction of time and thereby manpower.
 Sri. Raju P. Abraham, St. No.935 (P), SEA Maintenance, was presented with cash award in recognition of his ingenious effort to rectify a counter, used in IGI & Repair Centre and service
 support not being available, thereby avoiding costly purchase.
 Sri. M. Santhosh Kumar, St. No.1101, SEA Maintenance, was presented with cash award in recognition of his suggestion to make the fan belt of Ruhlamat Milling & Implanting machine with local
 parts, thereby avoiding costly import.
 Sri. T.K. Kuttan, Staff No. 639 (P), SEA Maintenance. In recognition of his suggestion to an alternate method of cable kitting, resulting in reduced manufacturing time.
 Sri. J. Mohanan, St. No. 994 (P), Customer Service Centre. In recognition of his suggestion to
 retrieve stiffeners, ejectors & other parts from integration failed cards for use in new cards & AMC.
 Sri. Jose Mathew, St. No. 875 (P), Customer Service Centre. In recognition of his suggestion to switch off
 the lights in CSC by removing the black paper covering on windows, there by saving energy & money.
 ……..continued
 Continuation from page 1
 Our Plant has an ambitious plan to achieve an all time record turnover of Rs.617 Crores this year.
 I have great pleasure in informing you that we have completed collection of data and biometric for the Phase – I of NPR project. The quantum of data collected is 31.88 Lakhs and for biometric it is 20.88 Lakhs.
 Based on the successful execution of Phase 1 project of NPR, RGI has further allocated the work of data entry and collection of biometrics for a population of 57 Crores (approx.) covering 9 coastal States and 2 Union Territories to the Consortium of PSUs consisting of ITI, BEL & ECIL. The work on this phase is expected to commence shortly. The Biometric work includes capture of photographs, 10 finger print images and the Iris. The data captured will be used by Unique ID team for the Generation of UID number which is unique for each individual and acts as an identification link. The cards for this project will be produced by ITI Palakkad. For this purpose the existing manufacturing facility is being augmented. We have also bagged similar projects for Marine Fisheries and also for Navy and Cost Guards and this will add substantial revenue to our plant.
 Our sustained efforts in tapping new business opportunities in the field of contract manufacturing have started yielding positive results. We were able to obtain a prestigious order from BEL to the tune of Rs.15 Lakhs for the supply of Wiring Analyzer and Automatic Test Equipment, designed by NPOL (a DRDO organization) and the same has been successfully executed. We are expecting further orders for these equipment from Naval Dockyard, Vizag also.
 Our initiatives in the field of software development are also progressing well. We have developed a Web based Project Management Software (PMS) and have successfully implemented it in the NPR Phase-I Project. The PMS has extensively been utilized by other members of the consortium as well as the RGI. An Educational Institution Management Software has already been developed and is under evaluation. Data Entry and Biometric Enrolment Software developed in-house is being deployed for the Marine Fisheries Project. Development of Data Entry and Biometric Enrolment Software for NPR57 Project is in the final stage.
 Our production turnover for the 1st Quarter is only Rs.7.67 Crores as we did not have sufficient orders on hand. Bulks of our orders are expected to be obtained by the end of the second Quarter. This leaves us a mammoth task of achieving the set target in the remaining months of the financial year. So let us pledge ourselves to accomplish the target set for our Plant for the current year 2010-11.
 Our financial resources are limited and we must use them more efficiently. We also need innovative ideas and continuous efforts to meet our target and also for making ITI as one the profit making PSUs in the coming years. This will help us to bring back the past glory of ITI as it was quoted by the CMD during his speech on his visit to our Plant. If we work united, we can meet all challenges that confront us. Let us all commit ourselves towards working for a golden future. Jai Hind

Page 3
                        
                        

Page 3 of 8
 Commendation Certificates :
 Sri. P. Thankachan, St. No.516 (P), I & C Department & Sri. S. Pushpangathan, St. No.517 (P), I & C
 Department. In recognition of their joint effort in designing an external bracket for fixing the Air
 Deflector plate to the MLLN VMUX sub-rack RXS-S and thereby making a saving of Rs.1.5 Lakhs to the company.
 Sri. R. Radhakrishnan, St. No.275 (P), Finance Department. In recognition of his initiative in completing the Sales Tax Assessment by his continuous liasoning & unstinted efforts for the erstwhile
 5 years. Thus the refunds due on completion of Assessments of these years will be to the tune of
 Rs.12 Lakhs.
 Sri. V.T. Parameswaran, St. No. 525 (P), Finance Department. In recognition of his unilateral action
 by adjusting the outstanding advance with the Sundry Debtors and thus resulted in the reduction of
 Sundry Debtors to the tune of Rs. 2.24 Crores.
 Sri. N. Pazhani, St. No. 221 (P), IG Store. In recognition of his commendable contribution in timely
 collection of materials from Transporters, Courier Agencies, Bank and delivering the same in the Factory premises.
 Smt. T.K. Padmini, St. No.738 (P), Manufacturing Department. In recognition of her initiative in
 manually repairing 15,000 SIM Cards and thereby making a saving of Rs.1.4 Lakhs to the company.
 Sri. M. Narayanan Kutty, St. No. 1046 (P), Commercial (Sales) Department. In recognition of his efforts in tracking & tracing old files during the period from 2002 onwards and submitted bills amount of Rs.1.6 Crores
 to the paying authority for payment.
 Smt. M. Radha, St. No. 210 (P), Purchase Department. In recognition of her efforts in managing timely
 delivering of complete installation materials for MLLN & SSTP projects.
 Sri. Itty Ipe Koshy, St. No.565 (P), Computer Centre. In recognition of his initiative in implementation of Acronics Based Program loading in the Laptop Computers for NPR data collection & Biometric enrolment.
 Sri. E.T.K. Valsan, St. No. 574 (P), Computer Centre. In recognition of his initiative in implementation of Approved source system for PCB manufacturing.
 Sri. K.A. Nazar, St. No. 729 (P), Computer Centre. In recognition of his initiative in implementation of
 Microsoft ISA Server based Proxy Server in ITI Palakkad.
 Sri. U. Jose John, St. No. 625 (P), Product Engineering Department. In recognition of his initiative in
 leading the projects undertaken by the Department, like Telephone Assembly Boards, Time Delay Device & LED Indicator Assembly.
 Independence Day Celebrations: In connection with the 63rd Anniversary of Independence Day, ITI SC & RC has organized patriotic song rendering & musical chair competitions on 15.08.2010 after the flag hoisting ceremony.
 Patriotic song : Ist Prize - Sri. E.K. Jaleel & party II Prize - Sri. P. Velayudhan & party III Prize - Sri. P. Sankarankutty & party Musical Chair Children : Ist Prize – Kum. Chandini, D/o Sri M. Santhoshkumar, St. No.1101 II Prize – Master Srijith, S/o Sri. M. Narayanankutty, St. No. 1046 III Prize - Master Joseph, S/o Sri. Wilson John, St. No. 757 Women : Ist Prize – Smt. T.K. Padmini, St. No.738 II Prize – Smt. M. Harini, St. 7005 III Prize - Smt. M. Malathy, St. No. 465 Men : Ist Prize – Sri.. V.S. Vinayakumar, St. No.585 II Prize – Sri. Raghu, St. No.1539 III Prize - Sri. Jayan Zacharia, St. No.1088
 Smt. Madhuri Gupta, W/o Sri. Sanjiv Gupta, GM, distributed the prizes to the winners.
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INDEPENDENCE DAY CELEBRATION AT A GLANCE Page 4 of 8
 Sri. Sanjiv Gupta, GM during his Independence Day
 speech Mrs. Madhuri Gupta, W/o Sri. Sanjiv Gupta
 GM, during the distribution of prizes to the winners
 Children rendering patriotic song Musical chair competition
 Sri. Sanjiv Gupta, GM presenting the Corporate Performance
 Award to Smt. K. Rajashree, St. No. 744(P)
 Sri. Sanjiv Gupta, GM, presenting the Corporate Performance
 Award to Smt. P.G. Shiji, St. No. 889 (P)
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 MANPOWER PROFILE, PALAKKAD PLANT
 As on 01.09.2010
 Officers 292
 Non- Officers 261
 Engineers (Project) 3
 Finance Executive Gr.2 1
 HR Executive Gr.2 1
 Contract Technicians 34
 Total 592
 GM‘s Desk:
 Dear friends,
 Our Unit has achieved a production value of ` 0.76 Crores during August 2010. ` 0.76 Crores during August 2010. ` 0.76 Crores during August 2010. ` 0.76 Crores during August 2010.
 Our initiatives for becoming a potential contract manufacturer for Vikram Sarabhai Space Centre is gaining
 momentum after a full period of 1 year with lot of follow up. A senior delegation from Avionics Group and Avionics Production Group visited our plant on 14.08.2010 to assess our facilities. They were very much
 impressed with our facilities and identified PCB Manufacturing, PCA Assembly and IT areas for co-operation. Another team is expected to visit our facilities during September 2010 for giving further directions.
 We are assigned with a project for issuance of ID card for Navy & Cost Guard. In this connection, an
 approach document has been prepared and submitted to Navy and Coast Guard for further processing.
 We have submitted a quotation against a Tender from Naval Dock Yard, Vishakhapatanam, for the supply of
 Automatic Test Equipment and Wiring Analyser. Our quote is under process and Purchase Orders are expected shortly.
 The in-house developed Demographic (multilingual) and Biometric Enrolment Software has been
 successfully deployed after testing for Marine Fishers Project. Our officials have already been deployed for data entry for the project.
 With best wishes, Sanjiv Gupta
 We owe a lot to the Indians, who taught us how to count, without which no worthwhile scientific discovery could have been made! Albert Einstein
 Long years ago, we made a tryst with destiny and now the time comes when we shall
 redeem our pledge... At the stroke of the midnight hour, when the world sleeps, India will
 awake to life and freedom.
 Jawaharlal Nehru
 Indian Declaration of Independence, on eve of independence, August 15 1947.
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 VIP VISIT:
 Sri. Ramaratnam, Dy. Director (AVN) with our GM, Sri. Sanjiv Gupta during the visit
 MARINE FISHERIES ID CARD DATA ENTRY WORK
 Marine Fisheries ID Card Data Entry work is in progress. A team consisting of officials from technical & non technical areas are engaged in this work. The in-house developed Demographic (Multi Lingual) and Biometirc Enrolment Software has been successfully tested and deployed for the Marine Fisheries Project.
 VSSC delegation visited on 14.08.2010 A high level delegation consisting of Sri. Ramaratnam,
 Dy. Director (AVN) and Sri. C. Venugopal, Group Director (APG) visited our facilities on 14th August
 2010 and they were impressed and identified us as a potential Contract Manufacturer for VSSC. The
 qualification process for PCB Manufacturing may complete before October 2010. SMD Assembly line
 and IT areas are identified by them for co-operation. Another group is expected to visit our Plant during September 2010.
 One individual may die for an idea; but that idea will, after his death, incarnate itself in a thousand lives. That is how the wheel of evolution moves on and the ideas and dreams of one nation are bequeathed to the next.
 Netaji Subhash Chandra Bose
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Continu ation from : Issue No. 167
 H. 323
 H.EWE is an ITU Recommendation that defines “ packet-based multimedia communications systems”. It defines a distributed architecture for creating multimedia applications, including VOIP. The H.323 protocol is best known as the original call signalling protocol that made real time voice and video over IP possible. Being the first solution to work, H.323 is the most widely deployed protocol in the market and through its veteran status and wide acceptance provides telecommunication equipment with the benefits of a highly mature and completely interoperable signalling solution.
 ……. to be continued
 Courtesy : Sri. M. Karthikeyan, AM (SIM)
 Page 7 of 8
 3. NGN PROTOCOLS
 The figure 2 shows the control and media streams in NGN environment. The media streams consist of audio, video or data, or a combination of any of them. Media stream conveys user or application data (i.e. a payload) but not control data. It is transported through RTP/RTCP. Control signalling messages are transported by control streams using signalling protocols like SIGTRAN, H.248, H.323, SIP etc.
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PRODUCTION HIGHLIGHTS :: FIGURES OF AUGUST 2010
 Production –
 Actuals * Product
 Plan for the
 month * (value in Rs. Crs.) Value in Rs. Crs.
 Cum. Production
 Value (Rs. Crs.) *
 Despatch for
 the month * (Rs. Crs.)
 Despatch * cum.
 (Rs. Crs.)
 OCB -283 CORE (KL) 0.59 0.59
 MLLN 74 0.28 1.57 0.28 1.57
 SSTP 0.24 0.24
 IPTAX
 MNID / NPR 4.50 3.36 3.36
 U SIM CARDS 0.33 2.12 0.33 2.12
 SIM CARDS 5.00
 0.09 0.11 0.09 0.11
 Contract
 Manufacturing 1.00 0.06 0.43 0.06 0.43
 TOTAL 84.50 0.76 8.42 0.76 8.42
 Values are with ED
 PRODUCT Type of cards Output for the month
 PCB DS / ML 20 M2 – DS + 15 M2 – 4L
 DS Equivalent – 53.75 M2
 CSC OCB, E10B & MLLN 987 Cards ( 332 OCB + 53 E-10B + 602 MLLN)
 OOOUUURRR PPPLLLAAANNN 222000111000 ––– 222000111111 (((VVVeee rrr ... 111 ... 000 )))
 PRODUCTS Value in Rs. Cr.
 OCB- 283 CORE 4.00
 MLLN 230.00
 SSTP 107.00
 IP TAX 71.00
 MNID / NPR Project 150.00
 USIM
 SIM CARDS 45.00
 Contract Manufacturing 10.00
 TOTAL 617.00 Page 8 of 8
 Our production schedule for September 2010 are MLLN Rs. 0.01 Crs, SSTP/IPTAX/NGN CLASS V Rs.0.92 Crs., USIM / SIM Rs.11.78 Lakhs
 Edited and published by HRD, ITI Limited, Palakkad
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