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Table of content:
 1. Mission and vision statement.
 2. Executive summary.
 3. Current market situation.
 4. SWOT analysis.
 5. Objectives and issues.
 6. Marketing strategy.
 7. Market targeting.
 8. Action programs.
 9. Budget.
 10. Controls.
 11. Market survey results.
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DELLO CORPORATION
 VISION
 Achieve a position of leading company in innovations by providing
 compact gadgets to users and helping people all over the world to fight
 against poverty.
 MISSION
 Invest more in research and development for continuous
 innovations regarding reduction in size of technology.
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EXECTIVE SUMMARY
 Dello Corporation is preparing to launch its first product magic
 pen.
 All features of camera in one single pen.
 Targeting white collared middle class and elite class.
 In First year at least break even.
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Current Marketing Situation
 MARKET DESCRIPTION
 PRODUCT REVIEW
 COMPETITIVE REVIEW
 DISTRIBUTION REVIEW
 Market Description:
 Business users and personal users
 People who want to spy some one
 Purchaser can choose between an ordinary pen and this magic
 pen
 Market Segmentation:
 Business people
 Elite class
 students
 White collar
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Product Review:
 Magic pen offer the following features.
 Built in 6 GB
 Up to 1.5 hours of recording
 500 pictures
 7.1 megapixel camera
 USB port
 Video recording
 Still pictures
 Long battery time
 Writing
 Auto detection in windows operating system
 User friendly
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Competitive Review:
 Telemall
 Chinese company cheap camera pens.
 Distribution review:
 Rawalpindi/Islamabad
 Super markets
 Computer markets
 Electronic markets
 Online retailers
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SWOT Analysis
 Strengths
 compact technology
 Lower price than existing producers
 Similar products are in trend in peoples.
 Plug and play technology
 Weaknesses
 New in market
 Lack of experience
 Single model
 Opportunities
 Low cost of production
 Build customer confidence
 Low quality of competitor
 Warranty provided to customer
 Threats
 Inflation
 competitors
 Economic downfal
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Objectives and Issues
 First year objectives:
 At least break even
 To get maximum share in market of two cities
 Sales of 800 units
 Minimize the chances of loss
 Second year objectives:
 To be a known brand name in market.
 Introduce a new model with advanced features.
 To study what customer demands and makes customer
 satisfaction.
 Expand market share by sale in markets of Karachi, Lahore and
 Peshawar.
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Issues:
 Quite difficult to be a well known brand name
 Right marketing strategy
 Chances of loss
 Marketing Strategy
 POSITIONING
 MARKETING RESEARCH
 ADVERTISEMENT
 Positioning:
 We are positioning the camera magic pen as most convenient way
 of capturing the unforgettable moments everywhere.
 Hidden camera in a writing pen
 Durability
 Providing long battery time
 Photos and videos where it’s very difficult to take with other
 gadgets
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Marketing research:
 How favorably do consumers view the brand?
 Examine advertisements, package designs, websites, etc. by
 analyzing visual behavior of the consumer.
 To test the acceptance of a concept by target consumers.
 To determto determine the demographic, psychographic, and
 behavioural characteristics of potential buyers.
 Advertisement:
 T.V ads are most effective format of advertising.
 Online ads on different web sites like facebook, google,gsm
 arena.
 Advertising on print media like tribune, the news, DAWN.
 Bill boards or digital screen.
 Product Strategy
 The camera pen providing all the mentioned features will be sold
 with 2 year guarantee
 Focus on marketing
 quality
 New model after one year with more advance features
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Pricing Strategies:
 Camera pen will be introduced at a price of Rs. 3000
 Introduce next model at same price with advanced features
 Reduce the price of first model to Rs. 2000 after launching new
 model.
 Distribution strategies:
 More focus on big markets
 Distribution with in time
 All time availability
 Providing different type of benefits to the retailers.
 Marketing Communication Strategy:
 Send our messages through all media.
 Initially offer one pen refill of retail price Rs 50 free.
 Demonstration and sale in different institutes and organizations.
 Attract the customers by promising quality.
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Action program:
 We will introduce camera pen in July.
 Start marketing and advertising 20 days before the launch of
 magic pen.
 Controls:
 Maintaining quality
 Management
 All time availability
 Logistics
 Good customer service
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Financial Budget plan
 Sources of finance:
 Capital Rs. (in million)
 Finance provided by owner 500
 Long term 16%bank loan 200
 Assets Rs. (in million)
 Plant and machinery 150
 Land 100
 Building 100
 Bank 350
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DELLO Inc.
 Budgeted Income Statement
 Rs.(000) Rs.(000)
 Estimated sales(unit price * unit sold)
 (3000*12000) 36,000
 Cost:
 Production cost(1500*12000) 18,000
 Advertising cost 15000
 Interest cost 3200
 Other expences 5000
 Total cost 41200
 Total loss 5200
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