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 Leadership welcome
 A world in motionToday we face greater environmental, social and governance challenges than ever before.
 The big pictureWe live in a world where the “new normal” is accelerated change and disruption. The evolving role of business has led to the emergence of six megatrends that EY has defined via the publication Megatrends: making sense of a world in motion.
 Making these megatrends relevant to our organization, we have a strong sense of obligation to be part of the conversation around sustainable development and how the Financial Services (FS) industry can play its part in the wider story. In 2015 two major global events have provided a platform for structured discussion on sustainability – the launch of the UN Sustainable Development Goals (SDGs) and the international climate negotiations at the 21st Annual Conference of Parties (COP21) — both of which have significant ramifications for the FS industry, as explained later in this report. By developing our sustainability knowledge as an organization, we increase our understanding of these megatrends in relation to the FS marketplace and can further help our clients to make business work better, which in turn makes the world work better.
 EY in actionI am extremely proud of the progress that EY made in 2015 to further our sustainability efforts to become a purpose-led organization, demonstrated by our Global Beacon Institute and a report written in conjunction with Harvard Business Review. A summary of our regions’ activities (EMEIA FS) can be viewed via our Performance summary, however, my personal highlights include:
 • We improved our understanding of the material sustainability impacts of the FS industry and are working to refocus our efforts accordingly.
 • We established a dedicated Climate Change and Sustainability Services (CCaSS) function for our FS clients.
 • We continued to attract the best talent. We’re proud to be Universums’ most attractive professional services employer.
 • We maintained the upward trend from the previous two years, we have increased our percentage of women being promoted to partner from 19% in 2014 to 31% in 2015.
 • We decreased our per full-time employee (FTE) carbon emissions by 9.7% from 2014, despite increasing our headcount by more than 20%.
 Introduction
 • We increased our volunteering efforts compared with 2014 — more volunteers (542 to 693), a higher proportion of our people volunteering (6% to 7%) and doing so for longer hours (10 to 11 hours per volunteer).
 Our next stepsSustainable development has the potential to be a crucial differentiator for FS institutions — a differentiator with which companies will need to engage to stay competitive. For the FS industry to have a meaningful impact on the challenges we face, the material themes detailed in the client section of this report need increased focus.
 I hope you enjoy reading this report, that it inspires you to create a long-term legacy and that you share our passion for building a better working world.
 Andy Baldwin Regional Managing Partner, EMEIA FS
 Running through our organization is a strong sense of obligation to be part of the conversation around sustainable development.
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 http://www.ey.com/GL/en/Issues/Business-environment/megatrends-home
 http://www.ey.com/GL/en/Issues/Business-environment/megatrends-home
 http://www.ey.com/GL/en/Services/Advisory/EY-Beacon-Institute
 http://www.ey.com/Publication/vwLUAssets/ey-the-business-case-for-purpose/$FILE/ey-the-business-case-for-purpose.pdf
 http://www.ey.com/Publication/vwLUAssets/ey-the-business-case-for-purpose/$FILE/ey-the-business-case-for-purpose.pdf
 https://betterworkingworld.ey.com/purpose/what-question-inspired-great-legacies
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 Sustainability at EY aims to make the working world better.
 We know that the FS industry has a fundamental role in addressing the sustainability challenges our world faces.
 Sustainability in Financial ServicesIntroduction
 How does sustainability relate to the FS industry?
 By managing large pools of capital and assets, the FS industry has the ability to shift economies to a more sustainable footing. The Harvard Business Review states that “sustainability in FS is about identifying what is material to the industry in supporting their quest for a profitable future while addressing their environmental, social and governance (ESG) issues.”
 The industry continues to face high levels of scrutiny and an increasingly complex regulatory environment while striving for a more resilient, equitable and sustainable economic order. Underlying trends include low interest rates, concerns surrounding customer financial literacy and the rapid growth of financial technology (FinTech). Although the majority of FS institutions have a significant journey ahead of them, we see
 our clients proactively work to address the sustainability risks they face — by improving their transparency, simplifying their products and engaging with their stakeholders.
 Sustainability at EY is part of our overall purpose to make the working world better – in everything we do, every service we provide and every interaction with our clients, our people and our communities. With activities including client support, annual reporting, people engagement and pro bono initiatives, we aim to be at the forefront of sustainability in our industry. This means looking at the triple bottom line of planet, people and profit, aiming to understand and incorporate environmental and social impact, within economic boundaries, to understand the true performance and value of ourselves and our clients.
 View our sustainability videos:
 Insurance Wealth & Asset Management (WAM)
 View videoView video
 Banking & Capital Markets (BCM)
 View video
 Learn more about sustainability in FS here.
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 https://www.youtube.com/watch?v=Nnhl2vKvtQY
 https://www.youtube.com/watch?v=GnCfuJDGBtc
 https://www.youtube.com/watch?v=PepCq3jxyYo
 www.ey.com/fssustainability
 https://www.youtube.com/watch?v=PepCq3jxyYo
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 A business without borders
 EY at a glance
 EY is well-placed to help our clients operate more effectively and efficiently, wherever they are.
 Introduction
 EY Global
 154Countries we operate in
 212,000People worldwide
 700+Offices
 EY EMEIA Financial Services (FS) Scope of this report
 14*Countries we operate in
 10,325People in EMEIA FS
 69Offices
 EY FS sectors — centers of excellence:• Banking & Capital Markets (BCM) • Insurance• Wealth & Asset Management (WAM)
 *CountriesAustria, Belgium, Channel Islands, France, Germany, Gibraltar, Ireland, Italy, Luxembourg, the Netherlands, Portugal, Spain, Switzerland, the United Kingdom
 We have teams in more than 25 locations around the world who focus on the FS sector. For our EMEIA FS region — the scope of this report — this means having teams working across 14 European markets. Our Banking & Capital Markets (BCM), Insurance, and Wealth
 & Asset Management (WAM) teams have the knowledge and insight specifically tailored to our clients’ needs. At the highest ambition, our people are working to build confidence in the capital markets and drive sustainable development in economies world-wide.
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 We believe that everything we do should aim to make the working world better than it was before. Across our three stakeholder groups of clients, people and communities, we have commitments that are represented by strong performance and external recognition.
 Improving every aspect of how we do business
 Our clientsWe advise our clients on sustainable business models with full consideration of, and contribution to, wider society and the environment.
 External recognition
 • Verdantix — EY remains a leading brand for sustainability services.
 • Customer Relationship Management (CRM) magazine Watchlist — EY Advisory received the Top 2015 Elite Distinction.
 • International Tax Review — European Tax Compliance and Reporting Firm of the year award.
 • European Tax Award — Transfer Pricing Firm of the Year in France and Portugal.
 • Management Consultancies Association (MCA) 2015 award for our outstanding advisory work in finance and risk at the Glasgow Commonwealth Games. We were highly commended in three individual awards for the social and environmental category.
 • Beth Knight was named in Brummell’s Top 50 Ones to Watch in FS.
 • Nicola Ruane ranked in the Top 5 of the We Are The City Rising Stars in Banking.
 Performance
 • EY Austria is a certified training provider for the Global Reporting Initiative (GRI) G4
 • We became verifiers of the Climate Bonds Initiative.
 • We supported the development of the GRI 2025 Reporting framework.
 • We released three sector-specific sustainability briefings to help our clients address their sustainability agenda.
 • Clients awarded us a score of 8.3/10 when asked how likely they were to recommend us to a colleague or friend.
 • We strive for 100% completion of mandatory ethics and compliance training for all our people.
 • 87% of our procurement contracts of preferred suppliers included a supplier code of conduct.
 8.3/10of clients are likely to recommend us
 87%of contracts include a supplier code of conduct
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 Performance
 • We increased our percentage of women being promoted to partner in FS to 31% up from 19% in 2014
 • Two of our leadership development programs — from senior executive to manager (Aspire) and senior manager to partner (Global Next Gen) — saw increases in participation of 3% and 15%, respectively
 • 68% of our people would recommend us as a great place to work
 • 44% of our people adopt formal flexible working arrangements, exceeding our 30% figure in 2014; our year-on-year target is to increase by 5%
 • 10% of our people undertook cross-border mobility assignments
 Performance
 • 9.7% reduction in carbon emissions per full-time employee (FTE) from 2014
 • 42% reduction in office and vehicle fuel consumption from 2014
 • US$1.14 million charitable donations made across our EMEIA FS markets
 • 7% of our people donated a total of 7,475 hours to volunteering activities, exceeding last year’s participation
 • 6% of our partners working in FS assume trustee and non-executive director roles with not-for-profit organizations
 • EY Foundations were set up in the UK, Italy and the Netherlands — three independent charities committed to making a difference in our communities
 External recognition
 • EY’s “Women. Fast forward” program named as the winner of the “Best Global Initiative for Women’s Economic Empowerment Award” at the WIL Achievement Awards 2015
 • Received Keeping Guernsey Green Award and Ecoactive Level 3 Award in Jersey
 • EY Germany and EY Austria recognized with EMAS (Eco-Management and Audit Scheme) performance ratings — a management instrument developed by the European Commission for companies and other organizations to evaluate, report and improve their environmental performance
 • EY UK&I (UK & Ireland) achieved a 100% CDP (Carbon Disclosure Project) score in 2015. The average disclosure score is 60%
 External recognition
 • Universum’s Most Attractive Employer: 1st for professional services, 2nd overall
 • Universum’s Best Employer in business: EY Switzerland ranked 11th
 • The Times’ Top 50 Employers for women, UK
 • ‘Berufundfamilie’ quality mark – EY Austria recognized for being a working family-friendly organization
 • GLEN Workplace Equality Index – Employer of the Year in Ireland
 • Top Employers Institute: certification for EY Germany, Italy and Spain
 • Listed in the World’s Best Multinational Workplaces
 • Business in the Community’s Inclusive Culture Award: EY UK
 Our peopleWhenever people join us — and however they progress their career with us — we ensure their EY experience lasts a lifetime.
 Our communitiesWe are committed to fostering sustainable development in areas where we can have the greatest impact.
 US$1.14mcharitable donations across our markets
 7,475 hoursof volunteering activities
 31%of our partner promotions were women
 44%of our people adopt formal flexible working arrangements
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 Engaging with our stakeholders
 Understanding materialityIntroduction
 Our materiality assessment is a fundamental component of our sustainability journey — it establishes the most important issues for our stakeholders and informs what we report on.
 In previous years, the materiality analysis reflected our global organization. This year, to improve the reporting of issues that are material to the FS industry, we performed our first FS sector-specific assessment.
 Our goal is to improve the accuracy and relevance of where our organization is taking action. The results are identified in the matrix on the following page.
 How we group our issues
 PriorityCritical issues to the FS industry and where EY can affect the most change
 We have focused the “Our clients” section of this report on the six topics that sit in the “Priority” box, which have the highest overall impact according to the aggregate score of stakeholder interest, importance to FS and future impact.
 ManageIssues with low or medium impact on the FS industry, but are vital to EY operations
 We are addressing the topics of “diversity and inclusiveness” and “attracting, developing and retaining talent” in the “Our people” section. “Community impact” and “financial inclusion” are covered in the “Our communities” section. “Client centricity” and “data privacy and security” are explained in the report Appendix and GRI Content Index.
 MonitorIssues with low impact and low importance to the FS industry and EY
 Despite the low impact that EY has on the environment, it’s important for us to disclose our carbon emissions and to be consistent with leading practice reporting. This is important data that we monitor and is shared in the “Our communities” section.
 Our stakeholder engagement process
 Followed GRI G4 methodology
 Identified topics through desktop
 research
 Interviews were conducted
 Methodology applied
 Top five issues ranked (0 = no impact
 5 = critical impact)
 Selected internal and external stakeholders
 Materiality matrix produced
 Topics were validated
 Three categories:• Stakeholder interest
 • Impact to EY or FS industry
 • Future impact
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 Understanding materialityIntroduction
 Stak
 ehol
 der
 inte
 rest
 Importance to the financial services sector and EY
 Our materiality matrix
 * Will be addressed in the ESG and climate change risk section. ** These topics have not been subjected to the scoring process. Scoring
 for these issues was based on qualitative feedback from interviews.
 Monitor Manage Priority
 Supply chain responsibility
 Attracting, developing and retaining talent
 Client-centricity
 Financial inclusion
 Regulation of financial markets
 Community impact**
 Diversity and inclusiveness
 Data privacy and security
 Responsible investment and lending* Governance
 and risk
 Trust and transparency
 Culture, ethics and integrity
 Regulatory compliance
 ESG and climate change risk
 Digital innovation and disruptive technology**
 Environmental management
 • Supply chain responsibility• Environmental management
 • Responsible investment and lending*
 • Community impact**• Attracting, developing
 and retaining talent• Client-centricity
 • Financial inclusion• Regulation of
 financial markets• Diversity and inclusiveness• Data privacy and security
 • Regulatory compliance• ESG and climate
 change risk• Culture, ethics and integrity
 • Trust and transparency• Governance and risk• Digital innovation and
 disruptive technology**
 Low High
 Future impact
 Monitor
 Manage
 Priority
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 We advise our clients on sustainable business models with full consideration of, and contribution to, wider society and the environment.
 Our clients
 Our clientsFocusing on Financial Services 10Key drivers: materiality top issues 14
 Regulatory compliance 15ESG and climate change risk 17Culture, ethics and integrity 19Trust and transparency 21 Governance and risk 23Digital innovation and disruptive technology 25
 Embedding sustainability in core services 28
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 At the core of modern economiesAs an industry that has proved itself successful at delivering growth in an age of abundance, the FS industry is now faced with megatrends, such as a changing climate, finite natural resources, dwindling biodiversity, a digital revolution and an increasingly urbanized, connected and migrating population.
 Focusing on Financial ServicesOur clients
 Financial Services are at the core of modern economies, ensuring that businesses function properly and people maintain their livelihoods. EY assists our clients as they address these megatrends and strive for sustainable business models — taking account of economic, environmental and social factors in their decision-making.
 As FS institutions re-evaluate their long-term stewardship of both society and our planet, EY periodically analyzes regional implications of the macroeconomic environment. Our latest Eurozone forecast shows that GDP growth is expected to increase to 1.8% in 2016, from 1.6% in 2015. This is complemented by an
 expected growth in investment spending (to 1.8%, from 1.3%), consumer spending (to 1.7%, highest since 2007) and employment (unemployment across the region projected to drop from 11.6% to 11%). Such growth places added pressure on supply chains as spending power shifts to urban areas and consumer spending on nonessential products begins to outpace spending on essential items.
 Internationally, 2015 was a pivotal year for sustainable development with two notable events on the calendar – the 21st annual Conference of Parties (COP21) and the Sustainable Development Goals (SDGs) launch.
 1.8% increasein Eurozone GDP growth forecast in 2016
 The financial system underpins growth and development … [it] must be not only sound and stable, but also sustainable in the way it enables the transition to a low-carbon, green economy. Therefore to achieve the sustainable development we want, it will require a realignment of the financial system with the goals of sustainable development.
 United Nations Environment Programme, Finance Initiative Report (2015)
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 http://www.ey.com/Publication/vwLUAssets/ey-megatrends-report-2015/$FILE/ey-megatrends-report-2015.pdf
 http://www.ey.com/GL/en/Issues/Business-environment/EUROZONE
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 Focusing on Financial ServicesOur clients
 What the changing market landscape means for financial services
 Banking & Capital Markets (BCM)It’s clear that there’s little scope for European banks to grow their revenues given the low interest rates, and low growth across Europe. As a result, banks must consider doing more to optimize their business, as well as seek out new and innovative ways to grow revenues. This provides banks with opportunities to integrate disruptive innovations with their existing systems and processes. Success in applying fintech into traditional banking models will be central to organizations’ ability to respond to the pressures of today’s macro environment as well as compete with new, agile, technology-driven competitors.
 Marie-Laure Delarue Banking & Capital Markets Leader, EMEIA FS
 Wealth & Asset Management (WAM) Historically, the cost of regulation has been an obstacle to market entry that has been protecting incumbents. These barriers to entry are crumbling. New business models are emerging that rely on technology to meet evolving client needs. Armed with digital enablers, these new entrants are leveraging technology in ways that deliver lower cost but more customer-centric wealth management services. These services are provided on more efficient and flexible platforms that are able to scale rapidly.
 Roy StockellWealth & Asset Management Leader, EMEIA FS
 Insurance In 2015, the EU’s Insurance Distribution Directive (IDD) was ratified, confirming the expansion in the focus of industry regulation from prudential, risk-based measures towards policyholder protection and conduct. The IDD will change companies’ behavior by applying new rules around sales situations to ensure customers are protected through the contract term. This will reinforce the trend to reexamine how insurers go to market and use customer data.
 Andreas Freiling Insurance Leader, EMEIA FS
 By 2016, we had hoped the effects of the financial crisis would be well behind us. In that context, we might well be slightly disappointed with the outlook for this year. However, given the steady but relatively slow progress made in the last three or four years, we can take comfort that in the UK the vital signs are all now back. Things are looking up across all sectors. If we can plot a course through the policy and politics, 2016 looks set to be another relatively good year.
 Omar Ali Managing Partner, UK FS
 Despite GDP growth, interest rates across the Eurozone and the UK are set to remain low. When combined with increased regulatory requirements, this provides an impetus for a wave of transformation across the FS industry. Our EMEIA FS sector leaders summarize the changes below. More information can be found in the latest Eurozone forecast - Outlook for FS
 UK GDP is expected to grow by 2.6%.EY ITEM Club 2016
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 http://www.ey.com/GL/en/Issues/Business-environment/EUROZONE
 http://www.ey.com/UK/en/Newsroom/News-releases/16-02-15---Further-pick-up-in-lending-will-spur-growth-for-financial-services-in-2016
 http://www.ey.com/UK/en/Newsroom/News-releases/16-02-15---Further-pick-up-in-lending-will-spur-growth-for-financial-services-in-2016
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 Focusing on Financial ServicesOur clients
 COP21 was the 21st Annual Conference of the Parties, bringing together 196 parties who negotiated a global agreement to limit global warming to 2°C above pre-industrial levels with a “pursuit effort” of 1.5°C.
 The success of COP21 will undoubtedly be influenced by how quickly financial markets react to the collective ambitions of each country. In parallel, there are implications for each FS sector that must be considered if the aims of COP21 are to be realized:
 • BCM: the World Bank estimates that US$6 trillion needs to be invested per annum globally in infrastructure up to 2030 to deliver a truly low-carbon economy. In parallel, levels of funding need to shift from fossil fuel projects to renewable energy projects.
 Some investors are already taking note of the signals, and trying to get ahead of the curve when it comes to stranded asset risk. We are seeing over a third of institutional investors cutting their holdings due to the risk of stranded assets, with another 27% planning to monitor this risk closely in the future. This demonstrates that financial markets are beginning to start pricing this risk into their decision-making.
 Christina Larkin Climate Change & Sustainability Services (CCaSS) Manager, EY UK
 • Insurance: insurers are expected to reassess the way they price products and set premiums to account for a range of issues attributed to climate change, including property damage, legal liability, political risk, stranded assets and economic effects.
 • WAM: policy changes that are anticipated as a result of COP21 have potentially far-reaching implications for funds that rely on the fossil fuel industry, particularly if estimates that the industry could suffer a US$34 trillion drop in revenues over the next 25 years become a reality.
 Stranded assetsAt its core, a stranded asset is a premature devaluation of the asset’s value, potentially turning an asset into a liability. Stranded assets are a growing concern for financial institutions with US$2 trillion of fossil fuels firms’ assets at risk of becoming “stranded”. If we are to have even a 50% chance of limiting the rise of global temperatures by two degrees Celsius, we can burn just a third of current fossil fuel reserves between now and 2050 according to the International Energy Agency’s (IEA) 2012 World Energy Outlook. This has very real implications for the investor community, with oil and gas majors at risk of losing up to 60% of their market value if the current global carbon reduction targets come into effect.
 US$2 trillionof fossil fuel assets at risk
 Landmark events impacting the industry: COP21
 US$6tneeded in investment per annum until 2030 to deliver a low-carbon economy
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 Landmark events impacting the industry: SDGs
 Focusing on Financial ServicesOur clients
 Evolving from the Millennium Development Goals, the 2015 publication of the SDGs has made significant strides in establishing the role of business in sustainable development. Since their launch, the FS industry has begun assessing the integral role of FS institutions in achieving each of the 17 goals. Examples include:
 Goal 5 – gender equality:Evidence of the gains from economic empowerment of women is mounting rapidly: households, firms, communities and whole economies perform significantly better when women have opportunities to raise their productivity. Even in regions with relatively well-developed capital markets, access to finance (particularly formal financial products) is often a barrier to women’s success in business.
 Goal 7 – affordable and clean energy: Appropriate Financial Services are critical for the growth of technologies, goods and services that minimize the environmental impact of economic activity. Not only do levels of investment in innovative clean technologies need to accelerate, but collaboration must increase among multinational corporations, emerging cleantech companies and governments.
 Goal 13 – climate action: The physical risks of climate change pose immediate and long-term threats to business operations. Investments require risk screening that includes climate change on a localized level, as it can differ significantly by geography and sector. FS institutions have an opportunity to not only provide the desired solutions to climate change issues, but also incentives and strategic funding for adaptation measures.
 With pioneering political leaders, investors and CEOs stepping up to truly integrate sustainable development within business strategy, FS institutions are working to address areas of financial constraints and where profit is prioritized over social and environmental concerns. For instance, the FS industry is moving beyond the use of policy instruments, such as carbon taxes, emissions trading programs and deforestation disincentives. Increased scrutiny is being placed upon the FS industry to address its much-maligned culture and operate within a new value system based on transparency, integrity and trust.
 Supporting the efforts of these pioneers, EY is also working with regulators and industry influencers across our markets, advocating for and promoting the sustainability agenda within Financial Services. Please refer to this report’s GRI Content Index for a list of organizations we’re working alongside.
 EY is working with regulators and industry influencers across our markets, advocating for and promoting the sustainability agenda within Financial Services.
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 EY’s EMEIA FS 2015 materiality assessment has identified six key drivers that have implications for the sustainability of the FS industry both now and in the future. In this context, our clients have the ability to affect the pace and nature of change by leveraging
 the linkages and interactions between such issues. Through overseeing hundreds of trillions of dollars in financial assets and capital, the industry has the ability to shift economies onto a more sustainable footing.
 Key drivers: materiality top issues Our clients
 Understanding the material sustainability issues that are driving Financial ServicesBy understanding the material issues that are driving sustainable development, FS institutions have the opportunity to adopt a more transformational outlook.
 I’m pleased to see that EY EMEIA FS has conducted a thorough materiality assessment to help us identify the key sustainability topics the FS industry is facing. The results show that sustainability is becoming increasingly aligned with the overall business strategy and is vital to improve core processes. For us at EY, the process of materiality assessment is part of our ambition to meet the Global Reporting Initiative (GRI) G4 guidelines, and I’m very proud of our alignment to the criteria.
 James GowlandFinance Director, EMEIA FS Our clients have
 the ability to affect the pace and nature of change.
 1Regulatory compliance
 2ESG and climate
 change risk
 3Culture, ethics and integrity
 5Governance and risk
 4Trust and transparency
 Our material issues
 6Digital
 innovation and
 disruptive technology
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 Key drivers: materiality top issuesOur clients
 1. Regulatory compliance
 The regulatory environment continues to evolve nationally and internationally, increasing the complex set of rules that FS institutions need to adhere to.
 These rules relate to performance and disclosure on topics ranging from capital and liquidity requirements, business structure, resilience and resolvability, market manipulation and tax transparency to anti-money laundering and corruption, and equal pay and diversity. Companies that can manage these regulatory concerns and ensure compliance will be better positioned to protect value and limit future liabilities.
 EY is well-placed to help our clients adapt to the ever-changing regulatory environment. “With over 10,500 regulations in place, we understand that our clients are struggling to implement the requirements in a regulatory environment that is rapidly developing,” says Andy Baldwin, EMEIA FS Regional Managing Partner.
 designed to stop crises rippling through global markets; “light touch” regulation is not on the agenda. Today’s complex and interconnected market requires FS institutions to marry short-term profit motivations with long- term sustainability objectives. To correct externalities, such as climate change and social inequalities, market mechanisms (including taxes and subsidies) have the potential to accelerate sustainable development.
 Regulatory challenges aheadWe have identified three key areas where our clients will be challenged over the next five years:
 • Transforming their business models – responsible finance and leadership requires business models that reward the “right” behavior and performance under the new and increasingly demanding regulatory regimes.
 • Meeting the structural reform agenda – FS institutions need to restore regulator, investor and consumer confidence in their management of systemic risk; for example, mechanisms must be in place to manage any economic implications or cost to the taxpayer when businesses fail.
 • Regulatory oversight – FS institutions’ processes and systems must meet increasing regulator demands and be supported by strong governance and risk management practices.
 Organizations are struggling with the sheer volume and complexity of regulations that have come their way as a result of the financial crisis. Most organizations are trying to make the regulations fit with their existing business models without fully considering what sustainable outcomes the regulations might seek. We see FS clients trying to ‘be compliant’ but they don’t always immediately recognize the business implications this may have. We need to ask what the direction of travel and the intent is. Only then can we enhance the FS industry’s resilience and sustainability.
 Gareth Lambert Regulatory-Driven Transformation Lead Partner, EMEIA FS
 We’ve led a major engagement over the past four years with a global bank to design and implement fundamental changes to their business, operating and financial models, as part of their recovery and resolution plan. This led to the transformation of their structure, markets and products in multiple geographies. We helped the bank understand the regulation and the business implications, as well as how to be successful, which led to a reshape of their business model and legal entity program. We’ve taken a holistic view by using teams from across the globe and have therefore mirrored their global business model.
 Our network of regulatory experts is well-placed to help our clients adapt to the ever-changing regulatory environment.
 10,500regulations in place
 Over
 In recent years, the financial crisis uncovered the interconnectedness of the global FS industry and the widespread systemic risk this carried. National authorities and global regulators are now focused on regulation
 Read our special report launched at Davos in 2016, Regulating from within
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 Key drivers: materiality top issuesOur clients
 New regulation and legislationAlongside these challenges, new regulatory developments — both specific to FS institutions and to companies more generally — will also impact clients. By looking at the big picture, we help our clients have sustainable business models, fit for purpose for the future, rather than simply meet current regulatory requirements. Examples include the EU Directive on Non-Financial Reporting (2014/95/EU) and UK Modern Slavery Act 2015.
 • EU Directive on Non-Financial Reporting (2014/95/EU): This legislation will impact large public interest entities (listed companies, as well as banks and insurers) with more than 500 employees who will start reporting as of their financial year 2017. The scope will include approximately 6,000 large companies and groups across the EU who should disclose information on: policies, risks and outcomes regarding environmental matters; social and employment aspects; respect for human rights; anti-corruption and bribery issues; and diversity in their board of directors. This will provide investors and other stakeholders with a more comprehensive picture of a company’s performance.
 • UK Modern Slavery Act 2015: Investors are increasingly challenging companies for human rights compliance. Since October 2015, commercial organizations with a turnover of £36m or more who do business in the UK are required to disclose the steps they are taking to address modern slavery in their business and supply chain. While the FS industry is not considered “high risk” in relation to this legislation, companies still have to comply. For the FS industry, the most important aspects to consider are the Equator Principles in relation to human rights and the required due diligence on their lending practices. Our global network of human rights, supply chain and forensic investigation specialists help clients through different stages of their journey to gain confidence in the management of human rights risk.
 Managing our own complianceAs an accounting and auditing organization, we are subject to a range of legal and regulatory requirements, such as those covering audit independence, anti-money laundering, anti-bribery and, where applicable, the regulations of the FCA. The organization has policies, procedures and controls in place to meet the requirements of these laws and regulations and thereby mitigate the risk of regulatory compliance breaches. We believe that creating a culture of high ethics and integrity forms the basis of compliance. More information can be found in statements in the GRI Content Index outlining our internal systems.
 We supported a major UK bank with the design and implementation of a monitoring review schedule of business practices in alignment with Financial Conduct Authority (FCA) regulation. We implemented a review and reporting tool for consistent recording of controls and findings across all areas of the bank. The design approach prioritized FCA Sourcebooks and assisted with the identification of human resource requirements necessary to complete the 2015 review schedule. In particular, we worked on the Compliance Risk Assessment Framework to provide senior management with oversight of their regulatory adherence across their spans of control, which in turn assists with the implementation of the Senior Manager Regime.
 6,000 EU companies required to disclose information as part of the EU Directive on Non-Financial Reporting
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 Key drivers: materiality top issuesOur clients
 2. Environmental, social and governance (ESG) and climate change risk
 ESG factors are increasingly contributing to the financial performance of projects and companies.
 With temperatures set to exceed the 2°C “safety line” in the coming decades, global warming is becoming a more immediate threat for society at large. Our fast-growing population is also placing more pressure on the world’s energy supplies (dominated by fossil fuels) and natural resource infrastructure — notably access to fresh water, the biggest concern in the short term. According to UNEP, the cost of adapting to climate change for developing countries is estimated to be US$70 to US$100 billion per year through 2050.
 Banking & Capital Markets
 Insurance Wealth & Asset Management
 How are we helping our clients futureproof for these issues?To drive change at the pace and scale required, the FS industry as a whole needs to move beyond the narrow lens of financial value to incorporate environmental and social impacts in their outlook.
 The pervasive sustainability topic in WAM is the incorporation of ESG factors into investment portfolios, including pension funds and other institutional investors.
 This can come in a range of guises, from “negative screening”, which excludes organizations that fall outside of positive ESG parameters (traditionally tobacco and armament manufacturers for example), to engaging with investees on how to improve sustainability performance, to “positive screening” investing solely in companies that have a positive social or environmental impact (also known as impact investing).
 A European investment firm required support integrating ESG considerations into their investment portfolio. We reviewed and evaluated their portfolio, supporting their responsible investment practices. Assessing their existing ESG tools, guidelines and processes, we evaluated the ESG integration in several transactions. We further provided next steps for developing additional responsible investment practices and ESG integration.
 Green and climate bonds mirror the financial structure of traditional bonds but focus their capital on positive investments for the environment – helping to reduce the rising temperatures caused by global warming. We are proud to be an official verifier of the Climate Bonds Initiative (CBI), and also a Climate Bonds Partner.
 Responsibility for the planet’s natural resources plays a significant role in reputational, operational and credit risks for lenders, investors and insurers. We collaborated with the Chartered Institute of Management Accountants (CIMA) to author Accounting for Natural Capital: The elephant in the boardroom. We have also supported an international bank to apply the Equator Principles guidelines for project financing decisions.
 2˚CTemperatures set to exceed the 2°C “safety line” in the coming decades
 ESG aspects are becoming increasingly relevant to achieving stable and attractive returns for our customers over a longer-term period. Taking ESG into consideration can help us gain higher transparency and contribute to an even more sustainable investment strategy in the future, benefiting our clients and the climate.
 Karsten LoefflerManaging Director, Allianz Climate Solutions GmbH
 Climate change is the prevalent ESG topic in the insurance industry, having a direct impact on insurance policies and premiums.
 “The industry response to climate change has included increasing premiums, putting insurance beyond some people’s means.”
 Dr. Tom Herbstein Program Manager, ClimateWise
 In the UK, persistent bad weather led to unprecedented levels of flooding in 2013. The UK government and insurance sector launched Flood Re, a not-for-profit scheme, which ensures flood insurance remains widely affordable and available. EY’s 2015 report Opening the Flood Gates shows our commitment to communities affected by changing weather patterns. The high levels of flooding in the UK were once again seen in December 2015, further highlighting the importance and relevance of Flood Re.
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 Key drivers: materiality top issuesOur clients
 FS institutions that fail to address ESG risks and opportunities could face diminished returns and reduced value. Investor and regulatory pressure is mounting for companies to disclose how they are addressing such issues.
 EY is highly active and involved in the ESG field as we are mindful of its relevance to the future of our clients and the wider FS industry. We provide numerous services to assist our clients with their ESG and climate change policies and processes, alongside our advocacy in the market.
 There are some examples of innovative solutions in the FS industry that seek to address the systemic nature of such challenges. For instance, the work of the Banking Environment Initiative (BEI) and Consumer Goods Forum (CGF)’s “Soft Commodities” Compact is a unique, client-led initiative that aims to mobilize the banking industry as a whole to help transform soft commodity supply chains and achieve zero net deforestation by 2020. Most, however, are experimental and isolated from mainstream methods. Emerging initiatives often stall because they are subject to fierce competition and fail to provide short-term returns in the form of jobs, revenues and taxes.
 80%
 79%ESG and climate change risk are big concerns for our clients, and the FS industry as a whole, now and in the future. While EY as a organization is aware of the potential implications of climate change, I think the FS industry underestimates the impact it will have and the provisions that we need to put into place.
 Joel PainCCaSS Leader, EMEIA FS
 A group of leading global insurers, who are collectively taking action on climate change, required support with a review of the principles used by the industry to drive action in relation to climate risk. Our remit was to refine the approach so that an organization’s (climate risk-related) activities could be more effectively prioritized within the context of overall business activity, demonstrating the impact of action being taken. EY developed a series of recommendations and options for revised compliance criteria and associated scoring in relation to the principles and set out a proposed approach that incorporated stakeholders’ feedback.
 Responsible lendingResponsible lending, whether to individuals or organizations, is at the core of sustainable banking. Responsible lending can be defined as lending where the credit provider or credit intermediary considers the interests of the consumer, in particular affordability and suitability, before entering into a credit contract or agreement. It is based around “KYC” (know your customer), and focuses on the principles to be equitable and fair in all activities and operations.
 Managing our own pension fundsEY’s pension schemes have ethical fund options from which members may choose, providing members the opportunity to focus on positive/green funds.
 of respondents believe that boards should oversee the reporting of non-financial factors, up from 36% in 2014
 of investors indicated that integrated reports are “essential” or “important”
 of respondents indicate that issuers are not adequately disclosing ESG risks2/3
 One-third of respondents have taken steps to cut certain holdings due to stranded asset risk
 1/3
 Key takeaways
 Tomorrow’s Investment Rules 2.0In 2015, to further understand how the marketplace is reacting to the growing presence of ESG in asset managers’ decision making processes, we conducted the second annual Tomorrow’s Investment Rules 2.0 survey. We surveyed over 200 institutional investors (including portfolio managers, equity analysts, chief investment officers and managing directors) to explore their views on non-financial information and ESG reporting trends.
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 Behaviors need to changeCulture is at the root of misconduct, and banks agree the key to transformation is striking a balance between a sales-driven front office and the new risk management paradigm. Progress is under way:
 Key drivers: materiality top issuesOur clients
 3. Culture, ethics and integrity
 For the FS industry to optimize profit with purpose, key concepts of culture, ethics and integrity must be addressed along with the operational mechanisms that underpin them.
 In a 2015 EY survey, Rethinking risk management, a majority of respondents indicate they are rethinking their approach to managing nonfinancial risk and risk accountability. Conduct and compliance failures have resulted in huge financial and reputational costs to the industry. Nearly two-thirds of survey participants agree that lapses in internal oversight and controls are the main reasons for these losses.
 Changing corporate culture is challenging but FS organizations are taking meaningful steps that highlight the industry’s commitment to change. These include more revised remuneration arrangements for top executives, increased attention to diversity and inclusiveness, investment in attracting and retaining talent, greater anti-bribery and
 corruption measures, and improved transparency. Sustainable performance is the focus.
 In recent years, banks have refocused, redefined and reshaped many aspects of their core business, structures and processes through technological innovation. Yet their workforce demographic remains relatively unchanged. If banks want to tackle the cultural and technological challenges the industry faces, and in doing so improve financial performance, they need to focus on transforming their people too, not just their products and processes. Our 2015 report, Transforming talent — The banker of the future explores how tomorrow’s banking workforce will be unrecognizable from today’s.
 Banks need to foster a culture of entrepreneurialism and innovation if they are to tackle the cultural and technological challenges the industry faces, while working to improve their financial performance. A stronger, better banking world will be made up of a collection of the best individuals from diverse backgrounds. This means leaving behind much of the stereotypical banking characteristics, encouraging a diverse generation of young, technology-focused professionals to enter the workforce and helping them thrive. Diversity in the workforce is the best way to produce the highest-performing teams, so it is not just the right thing to do, but also commercially shrewd. However, it’s not all about the next quarter’s earnings; it’s about creating a more efficient bank in the long term. Re-engineering the make-up of the workforce to better reflect the technology-driven world banks now operate in is a good first step to achieving this.
 Karl MeekingsGlobal Banking & Capital Markets Strategic Analyst, EY
 of firms are in the process of changing
 their culture
 75%
 report culture change is a work
 in progress
 81%
 view consistency between organizational culture, risk culture, employee behavior and risk appetite as the key
 driver of change
 83%
 Read more in our report summary of Rethinking risk management
 Our
 clie
 nts
 Our
 com
 mun
 ities
 Our
 peo
 ple
 App
 endi
 ces
 Intr
 oduc
 tion
 http://www.ey.com/Publication/vwLUAssets/EY-rethinking-risk-management-printable-version/$FILE/EY-rethinking-risk-management-printable-version.pdf
 http://www.ey.com/Publication/vwLUAssets/EY-rethinking-risk-management-printable-version/$FILE/EY-rethinking-risk-management-printable-version.pdf
 http://www.ey.com/Publication/vwLUAssets/ey-transforming-talent-the-banker-of-the-future-global-banking-outlook/$FILE/ey-transforming-talent-the-banker-of-the-future-global-banking-outlook.pdf
 http://www.ey.com/Publication/vwLUAssets/ey-transforming-talent-the-banker-of-the-future-global-banking-outlook/$FILE/ey-transforming-talent-the-banker-of-the-future-global-banking-outlook.pdf
 http://www.ey.com/Publication/vwLUAssets/EY-embedding-risk-culture-and-conduct/$FILE/EY-embedding-risk-culture-and-conduct.pdf

Page 21
                        
                        

20
 Key drivers: materiality top issuesOur clients
 Culture — a leadership priority?Codes of conduct, policies and other mechanisms have been long present and can be useful in instilling professional values. However, we have witnessed an increase in importance of these mechanisms since the crisis, as a key part of leadership action. In addition, many organizations are reevaluating the expectations from leadership about embedding a desirable culture. Organizations are encouraging a desired culture through changing incentive structures by rewarding employees for upholding high ethical standards.
 We recognize that ethical behavior starts at the top and that senior management and leadership can be the driving force behind changing the culture of an organization. Our 2015 EMEIA Fraud survey found that engagement with senior management is
 considered key to cultural change and ethics. EY’s 2015 briefing Bank boards are set to undergo further transformation states that the next major evolution for how boards operate needs to be in conduct and culture. Banks have not progressed on these issues as far as regulators expect.
 Helping clients to understand the motivations behind behavior to drive changeIt can be difficult to measure culture. Most organizations either use perception data (surveys) solely or only outcome data (customer complaints) to gain an understanding of underlying culture drivers of behaviors. This approach has its limitations and stakeholders now understand this.
 Our People Advisory Services (PAS) teams work with our FS clients to help drive change
 from a cultural, behavioral and risk perspective, helping organizations to understand the different motivations that drive people’s behavior and developing conduct measures that lead to sustainable performance parameters.
 There is a lot being done across Financial Services to (re-)instil ethical standards with the customer in mind. Culture, ethics, behaviors and corporate integrity go to the heart of building confidence and trust in the financial system. As organizations and leadership look to understand more about the drivers of personal behavior, particularly in relation to the management of risk, it is insightful to understand the effect companies have on the ethical orientation of individuals.
 Managing our own ethical practicesLiving our values is key to our business. EY’s approach to business ethics and integrity is embedded in a culture of consultation, training programs and internal communications, such as the EY Ethics hotline. For more information about how we address instilling our professional values, our code of conduct and the importance of independence, please refer to our statement in this report’s GRI Content Index.
 Staff are remunerated on ‘what’ they do as well as ‘how’ they do it, while previously this was only on ‘what’. In branches, remuneration has shifted from ‘sales’ to ‘service’.
 Senior Manager from a global banking group
 We recognize that ethical behavior starts at the top and that senior management and leadership can be the driving force behind changing the culture of an organization.
 To find out more about our People
 Advisory Services (PAS) practice, please
 click here
 Read more on The challenges of risk culture, behaviour and corporate integrity in financial services (2015).
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 Key drivers: materiality top issuesOur clients
 4. Trust and transparency
 Trust has been at an all-time low in the FS sector since the crisis sparked distrust and anger with how the industry is run. In addition to the crisis, the multiple scandals, such as the mis-selling of products and setting of LIBOR rates, have damaged consumer confidence in the sector.
 The consensus in all materiality interviews was that the banking sector has been hardest hit by the erosion of trust. Yet, according to EY’s Global Consumer Insurance Survey: Reimagining customer relationships the level of consumer trust in insurers is just 70% compared to 82% for banks.
 Building trust with customers and being transparent with stakeholders and the public about company operations and performance are of critical importance for FS companies, particularly given the financial crisis and the multiple scandals that have impacted consumer confidence in the sector.
 If trust is the issue, is enhanced reporting the answer?Although many of our clients have programs in place to refocus on building trust in their organizations, many agreed that it is not an issue that can be solved by one organization. Rather, it is an issue the entire sector faces. FS institutions see the need for strong industry collaboration and a supporting political and regulatory environment as drivers for improving trust.
 The Dutch government requires companies to be transparent about their Corporate Social Responsibility (CSR) and wider sustainability policies and activities. The Transparency Benchmark published by the Dutch Ministry of Economic Affairs provides insight into the manner in which the largest Dutch companies report about their CSR activities. This gives companies the opportunity to strengthen their impacts based on constructive criticism of their stakeholders.
 Nevertheless, corporate reporting can play a pivotal role in this space. For FS companies, steps in the right direction could include:
 (IIRC), EY believes that the introduction of IR will support meeting the needs of increased trust and transparency, as it encourages integrated thinking which leads to the following benefits:
 • ●Full suite of types of capital (financial, manufactured, intellectual, social, relationship and natural) incorporated into the business model
 • ●Strategic targets embedded in all the organization’s functions and more compressive nonfinancial data management
 • ●Improved dialogue with the providers of financial capital, effectively communicating the rationale for a higher market value vs. book value over time
 • ●Better communication with other stakeholders, including customers, regulator, etc.
 Effective communication of value creation through IR enables FS institutions to build and rebuild trust among their stakeholders, and by extension, across the industry.
 70%Trust in insurers
 82%Trust in banks
 EY’s fund manager research conducted in November 2015 discovered that 78% of respondents believe that a company’s nonfinancial information impacts its attractiveness as an investment.
 • ●Building trust by fully articulating the long-term sustainability of their business strategy, underpinned with material and measurable metrics
 • Connecting financial and nonfinancial performance
 • ●Improved transparency by disclosure of remuneration packages, board activities, decision making and governance.
 Integrated reporting (IR)To support our clients with this agenda, EY has developed experience in IR. As a member of the International Integrated Reporting Council
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 Sustainable remunerationReward in Financial Services has seen a radical overhaul since the financial crisis and remains a high profile area of concern for the public. As a result, not only is the level of remuneration still on the agenda, but also the transparency and openness that accompanies it. Customers, employees, regulators and society alike are looking to FS institutions to be open and honest about their remuneration practices and drive sustainable performance.
 In addition to helping our clients, we conduct our own equal pay audits. More information can be found in the Our people section.
 Managing our own transparencyWe believe that greater transparency enhances investor understanding and bolsters confidence in audit quality. Our work as auditors of public companies — and of public interest entities more broadly — is central to this pledge. Every year, EY member firms around the world publish a transparency report that describes our governance structure, our commitment and processes for supporting audit quality, our independence practices, our approach to remuneration, and our approach to stakeholder engagement. By being transparent about our own processes, we believe that we contribute to enhanced investor confidence and stronger capital markets.
 We supported an Italian global banking and FS company in redefining its strategic priorities based on the “shared value theory.” The project involved the evaluation of more than 200 initiatives (business, corporate citizenship and philanthropy) in seven countries, with the goal of evaluating their impact on territories’ well-being and competitiveness and on corporate strategies. The aim was to assess the initiatives for shared value purposes, which are defined as corporate programs that enhance group competitiveness while simultaneously advancing social and economic conditions in the communities in which it sells and operates.
 We worked with a major FS organization to help it develop a sustainable remuneration framework. The engagement was driven by a need to reassess remuneration structure, governance, principles and policies, which have evolved rapidly in recent years reacting to the changing business, regulatory, operational and economic environment. We helped the bank determine the current state of its remuneration framework, identify gaps and areas for improvement and consider market insight.
 Customers, employees, regulators and society alike are looking to FS institutions to be open and honest about their remuneration practices and drive sustainable performance.
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 Key drivers: materiality top issuesOur clients
 5. Governance and risk
 The impact of poor corporate governance practices on shareholder value has accentuated the importance of managing risks to capital in the Financial Services industry.
 Issues, such as transparency, corruption, board structure and shareholder rights, as well as business ethics, risk management and executive compensation, have been lifted to the top of the investor agenda as a result of the global financial crisis. The systemic nature of the risk results from the interconnectedness of FS institutions and has become a central concern of regulators.
 Although corporate governance has been a topic of discussion for many years, it has truly begun to take center stage in recent times. The importance of solid corporate governance
 is not a new issue, but the financial crisis, scandals in the FS industry and subsequent regulatory changes have put the spotlight on the issue. Organizations are having to revisit their policies and structures to address it. Through the materiality assessment and other research, we believe there are three fundamental sub-topics within governance and risk:
 • Holistic risk management• Anti-bribery and corruption• Individual and organizational conduct
 Nonfinancial risk is too expensive to be assessed from just a risk, control and compliance perspective. Therefore, more needs to be done to assess risk going forward in order to consider nonfinancial risk in a more holistic way.
 Patricia Jackson Senior Advisor Risk Governance, EMEIA FS
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 Holistic risk managementAs identified in EY’s publication, Rethinking risk management, nonfinancial risk is increasingly becoming a companywide issue as well as an ever more important issue across the FS industry, particularly in banking, with 89% of banks reporting an increased focus on non-financial risks. Risk culture as a whole remains a priority, with 75% of banks making changes to their culture and 81% saying that culture change is still in progress. The core challenge for banks is to achieve a balance between a sales and targets-driven front office while being conscious of financial and nonfinancial risks.
 Anti-bribery and corruption Anti-bribery and corruption remain top priority concerns within all levels of organizations. Senior management is particularly focused on strengthening processes that create greater awareness and prevent issues from arising. Many of our materiality interviewees agreed with the need for more training and awareness, with one stating “This is a must have. We have to have a constant awareness that translates to everyone in the company.”
 Individual and organizational conduct According to our Rethinking risk management survey, mis-selling and money laundering remain the highest two priorities for conduct risk within the banks. Sixty-seven percent of respondents cite conduct risk as a major nonfinancial risk. Within the FS industry there are two preferred initiatives to measure and monitor this risk: new risk-and-control self-assessments by businesses and improving the forward risk assessment.
 In the UK, the Financial Conduct Authority (FCA) and Prudential Regulation Authority (PRA) published statements and policy in 2015 on the Senior Managers and Certification regimes. These formal accountability standards and policies place oversight burden on banks’ senior staff. It is a preventative policy, ensuring that senior managers within the banks are conscious and aware that their actions will be inextricably linked to outcomes.
 Managing our own governance and risk We take our own corporate governance and risk profile very seriously. EY’s senior leaders are responsible for setting the right “tone at the top” and demonstrating their commitment to building a better working world through their actions. We regularly ensure our people take mandatory training on anti-bribery, anti-corruption, anti-money laundering and risk management.
 67%of respondents cite conduct risk as a major nonfinancial risk
 89%of banks report an increased focus on nonfinancial risks
 57%see compliance risk as a top area of focus for boards
 Anti-bribery and corruption remain top priority concerns within all levels of organizations.
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 Key drivers: materiality top issuesOur clients
 6. Digital innovation and disruptive technology
 Digital technology is fundamentally transforming the FS industry.
 This is affecting customers and FS providers alike, with customers changing the way in which they manage their finances and interact with their FS providers. Equally, FS providers are able to improve customer experiences and help them make better decisions, with information on customer behavioral trends previously not on the radar. Digital innovation and disruptive technology is helping FS institutions remain relevant for customers in a world where they’re being challenged by new entrants, such as the FinTechs. Customer expectations are changing faster than FS institutions are used to, and we are helping them manage these expectations, with the ultimate benefit for the customer in mind.
 Digitalization is a major focus for FS institutions and the sector overall, with a particular emphasis on topics, such as the customer experience, digital privacy, cyber security and FinTech, digital innovation and
 disruptive technology. An end-to-end digital transformation is required in order to fully adapt to this new and fast-moving world.
 The customer experienceThe FS industry is being reimagined and reinvented with efficient and customer-centric business models. The next generation of digital customers want to have consolidated banking, insurance and wealth protection in one place at their fingertips, to which the Financial Services industry needs to respond. We believe that digital should be an enabler in this transformation and not an end in itself.
 • Banking & Capital Markets: for a second year, EY has contributed to the British Bankers’ Association’s (BBA) annual report. The report showcases the importance of digital and mobile technology for banks in the UK and looks outwards to other markets and their progression.
 • Insurance: while the banking sector has made strides in adopting digital technology, the insurance industry has lagged behind. EY’s Global Consumer Insurance Survey outlines examples of digital innovation and, based on our experiences, suggests practical areas that insurers can prioritize to tackle the challenges ahead.
 • Wealth & Asset Management: the smart application of technology is turning into a source of competitive advantage for wealth management. EY’s 2015 IT in Wealth Management report analyzes the role of technology within the industry and considers how wealth managers can best strengthen their performance.
 We see the people impact of digital becoming a predominant point on the digital agenda and are helping clients to adapt for this.
 To keep up with the rapid pace of change, we acquired Seren, now EY Seren, an international design and innovation consultancy, to provide our clients with a global network of technical experience. EY Seren helps our clients map their customers’ journeys, giving them valuable insight into how their products are really seen by the market place.
 A leading UK retail bank engaged EY to define its digital careers framework, in order to address issues in attracting, developing and retaining high-performing digital talent. We developed a suite of materials detailing what good looks like for roles in digital, helping the bank to attract appropriate talent more efficiently, and to target investment in development programs more effectively. We see this as vital to the organization, with digital set to be a key differentiator in the coming years and the ability to attract and retain good digital talent as one of the most important aspects of this.
 EY and EY Seren supported a leading UK bank in redefining mortgages customer journey, expanding it into an end-to-end home buying customer journey. The redefined journey will allow the bank to support customers throughout the intense emotional journey of buying a home, making it simple to obtain a mortgage and making the whole experience much more positive for customers than it typically is today. It will also help customers make better financial decisions, helping them strengthen their financial future and the financial future of their families.
 Customer behaviors and expectations are changing at an ever-increasing pace. As a result, the gap between what customers expect from banks and what banks can deliver is wider than ever. Only those that become truly customer-centric will be able to deliver the exceptional experience that is key to winning and retaining customers in the face of competition from both new and traditional players.
 David Ebstein Head of Digital, EMEIA FS
 Our
 clie
 nts
 Our
 com
 mun
 ities
 Our
 peo
 ple
 App
 endi
 ces
 Intr
 oduc
 tion
 http://www.ey.com/Publication/vwLUAssets/EY-The-way-we-bank-now-A-world-of-change/$FILE/EY-and-BBA-The-way-we-bank-now-A-world-of-change.pdf
 http://www.ey.com/Publication/vwLUAssets/EY-The-way-we-bank-now-A-world-of-change/$FILE/EY-and-BBA-The-way-we-bank-now-A-world-of-change.pdf
 http://www.ey.com/GL/en/Industries/Financial-Services/Insurance/ey-2014-global-customer-insurance-survey
 http://www.ey.com/CH/en/Industries/Financial-Services/EY-wealth-management-IT-survey
 http://www.ey.com/CH/en/Industries/Financial-Services/EY-wealth-management-IT-survey

Page 27
                        
                        

26
 Digital privacy and cybersecurityBy creating new markets, new products and a better understanding of consumers, the digital world offers enormous potential. However, many organizations underestimate the associated risks and precautions, particularly in relation to digital privacy and cybersecurity. Eighty-eight percent of respondents to our Global Information Security Survey 2015 do not believe their information security fully meets the organization’s needs. From a customer’s perspective, the digitalization of data means a greater amount of private information at risk. Therefore, for organizations to move to a safer and more sustainable place in the digital world, it is necessary to apply a cyber-risk lens to everything they do.
 Understanding the challenges for cybersecurity
 Key drivers: materiality top issuesOur clients
 This is particularly true as cybercrime grows in both prominence and sophistication, alarming regulators and corporate boards across our markets. The rise in costs of dealing with cybercrime, the certainty of attacks and public implications of those breaches means boards of FS organizations are now incorporating security in their risk appetite models.
 As regulators have become more engaged, the banking industry continues to face new regulatory demands, with the insurers next in line to face regulatory scrutiny. In light of this growing regulatory involvement, coupled with the rising costs of defending against attacks, cybercrime has become a board-level issue, often overseen by the CRO.
 However, where the traditional “brick-wall” approach to protection may once have been sufficient, today it is no longer suitable, particularly when private company data is stored in multiple places and by third parties. Forty-two percent of respondents to our Global Information Security Survey 2015 say that knowing all their assets is a key information security challenge. The starting point for organizations is situational awareness, understanding what their organization looks like to cyber attackers and determining what the attackers are targeting. Companies can use this information to prioritize what matters most, improving controls to protect and respond to attacks where appropriate, and insuring against others.
 59% see criminal syndicates as the most
 likely source of an attack today, compared
 with 53% in 2014
 57% say that lack of skilled resources is
 challenging information security’s contribution
 and value to the organization
 44% see phishing as the top threat today,
 compared with 39% in 2014
 59%2015
 53%2014
 57%2015
 53%2014
 44%2015
 39%2014
 88%of respondents do not believe their information security fully meets the organization’s needs
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 Key drivers: materiality top issuesOur clients
 FinTechFintech is the overarching term for financial technology, and is often linked with financial inclusion and customer-centric finance. Through advancements in payment technology, and providing opportunities for FS organizations to expand access to FS to underserved populations, domestically and abroad, FinTech is having a significant impact on financial inclusion. However, it must consider the risk of financial exclusion, particularly to those unfamiliar or without access to digital forms of FS. In addition, technological advancements have lowered barriers to entry and allowed new companies to enter the financial services sector, thereby increasing competition and putting pressure on incumbents.
 EY has brought together our Financial Services and Technology sectors to help our clients reinvent the financial services industry, offering fintech capability across our service lines. The focus is on potentially game-changing technologies, particularly in the area of big data and analytics, mobile and wireless payments, risk management, security and compliance — solutions for all financial sectors.
 Our EMEIA Financial Technology team has been commissioned by the UK’s Treasury to conduct a global benchmark of fintech activity, a strategic UK government priority. This project will produce a comprehensive view of global fintech activity, with deep dives into the UK, Germany, Singapore, Hong Kong, Australia and the US.
 End-to-end digital transformationDigitalization of financial services, in order to be effective and deliver its full potential for customers, employees and society at large, needs to be addressed end-to-end, from a carefully thought-through strategy to digital transformation program design, customer experience design, rapid prototyping and experimentation and design of customer-centric simple yet effective solutions for how banks will operate and engage with their customers in the future.
 EY’s scale and diversity allows us to support our FS clients on their entire end-to-end digital transformation journey, including all aspects described above. Our digital offering is complemented by one of the largest and fastest-growing robotics practices in financial services and our FinTech practice, as well as a leadership position in regulatory transformation, cybersecurity and data management.
 One of the most interesting emerging initiatives that links to both fintech and cybercrime is robotics — taking digital capabilities of companies, individuals and governments alike to another level. According to Omar Ali, UK FS Leader, “We have perhaps the largest and the fastest-growing robotics practice in financial services … We see this as a truly cutting-edge and really innovative element of the digital revolution.”
 A leading UK retail bank initiated a program that would create the UK’s largest digital banking platform. Its main objectives were to deliver a new digital banking platform to support all digital interaction channels (e.g. internet, mobile, email and SMS) with the largest retail and commercial customer base in Europe. We were engaged to help shape and deliver key initiatives within the program. We helped define and deliver new processes for fostering innovation within the bank and facilitated the generation of brand new innovative ideas by engaging external third parties and institutions.
 Managing our own digital footprintWe are investing in technology to improve the way we work – enabling our people to increasingly adopt flexible working practices and improve their effectiveness on the job. Improving ways of working by adopting new technologies has a positive impact on our carbon footprint. Examples of actions taken include new video conferencing facilities, and a reduction of our paper waste through advanced print servers.
 What we do in fintech is fundamental to the financial services industry, and drives upon many of the innovations we are seeing. While many fear that FinTechs — organizations combining innovative business models and technology to enable, enhance and disrupt financial services — are rendering traditional FS players redundant, the majority of them are instead leveraging existing infrastructure and complementing incumbent firms’ services. Fintech innovation can increase financial inclusion, improve productivity and mobilize dormant capital for the benefit of the wider economy. There is a lot of potential to provide access to finance for those who have traditionally been excluded from participation in the financial system, particularly in Europe.
 Imran Gulamhuseinwala FinTech Strategy Leader, EMEIA FS
 EY’s scale and diversity allow us to support our FS clients on their
 entire end-to-end digital transformation journey.
 TransformationalRead the FinTech winter edition (2015/16) of EY’s Journal of Financial Perspectives.
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 Embedding sustainability in core servicesOur clients
 Sustainability servicesThe FS industry is continually developing its appreciation for sustainability as a source of material risk as well as new business opportunities.
 In addition to our core services, EY offers Climate Change & Sustainability Services (CCaSS) at both a country and industry level across borders to help our clients’ progress sustainability within their operations and with their customers. The FS industry faces specific challenges regarding sustainability for which
 we have created a specialized FS CCaSS function. This team looks to understand the key sustainability issues facing the FS industry and individual sectors, developing FS-focused services to support their sustainability objectives.
 EY sustainability services within our service lines
 Advisory• Strategy development
 and implementation• Robust and resilient supply chains• Mapping business value to
 sustainability performance• Sustainability risk management
 and mitigation• Environmental finance and impact
 investing advice• Valuation of ESG risk in asset
 portfolios• Materiality assessments
 and stakeholder analysis• Green Bond Principle assessments• Purpose-led transformation (PLT)• Public value scorecard (PVS)• Climate change and energy strategy• Carbon/greenhouse gas (GHG)
 management and disclosure
 TAS• Transaction and microfinance
 lending models• Sell-side and buy-side due diligence• Operational transaction services
 and post-acquisition integration• Renewable energy strategy,
 procurement and evaluation
 Assurance• Sustainability report assurance• Development of integrated reporting
 approach and control framework• Sustainability improvement targets
 and key performance indicators• Compliance with sustainability
 standards and regulation• Audit and review of responsible
 investment funds• GRI and integrated reporting
 readiness assessments• Deliver regulatory-driven
 transformation (regulatory change programs)
 • Transform conduct, governance
 Tax• Corporate tax affairs transparency
 and disclosure advice • Customer tax transparency demand• Cleantech and “green product”
 tax benefits
 Achieving sustainability and long-term growth while meeting regulatory and other stakeholder requirements is a part of building a better working world. Our Assurance teams are working with our clients across the financial services sector to achieve their sustainability agenda while meeting the demands of an ever-changing regulatory environment. We understand the challenges our clients face. Combining our experience and knowledge in FS and sustainability, we have appointed a leader in our sustainability services function to cater specifically for our FS clients. This is an exciting opportunity to further embed our sustainability offering in our core services.
 Isabelle Santenac Assurance Leader, EMEIA FS
 Our
 clie
 nts
 Our
 com
 mun
 ities
 Our
 peo
 ple
 App
 endi
 ces
 Intr
 oduc
 tion
 http://www.ey.com/UK/en/Services/Specialty-Services/Climate-Change-and-Sustainability-Services
 http://www.ey.com/UK/en/Services/Specialty-Services/Climate-Change-and-Sustainability-Services
 http://www.ey.com/UK/en/Services/Specialty-Services/Climate-Change-and-Sustainability-Services

Page 30
                        
                        

Our people 29
 Whenever people join us — and however they progress their career with us — we ensure their EY experience lasts a lifetime.
 Our people
 Our peopleOur people proposition 30Attracting and mobilizing our people 33Valuing diversity and inclusiveness 35Empowering through learning and leadership 38Talent of the future — “Talent 2020” 40
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 Our people proposition
 We offer a range of career paths, which reward performance and can flex around the changing needs of our people through their different life
 stages. Our 2015 people proposition included four key commitments, designed to help our people and therefore our business thrive:
 We believe that our people are the foundation of our successful business strategyThis is why we developed an ambitious people proposition in order to maintain an environment where talent from every background can flourish.
 We maintain an environment where talent from every background can flourish.
 Our 2015 FS people proposition
 Building engaging leaders
 Recruiting diverse talent
 Delivering our Learning
 Forum Developing our people
 EY is focused on making this a great place to work. We are committed to giving our people the opportunity to grow both personally and professionally in an inclusive and engaging environment. In EMEIA FS, we are investing more than ever in our people agenda. We recognize it’s critical to attracting and retaining the diverse talent pool we need as an organization to succeed.
 Amanda Gethin HR Director, EMEIA FS
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 Our people proposition
 EMEIA FS Achievements
 Achievements come in many forms, including awards in the marketplace, internal diversity targets and champions of our values. Through our people proposition, we target, monitor and recognize these achievements.
 68%of our people would recommend us as a great place to work
 44%of our people adopt formal flexible working arrangements, exceeding our target of 30%
 10%of our people undertook cross-border mobility assignments
 5%increase in employee engagement from our 2013 baseline
 31%of our partner promotions in EMEIA FS were women, up from 19% in 2014
 3%increase in participation in our leadership development program from senior executive to manager (Aspire)
 15%increase in participation in our leadership development program from senior manager to partner (Global Next Gen)
 EMEIA FS Achievements for 2015
 67%engagement was recorded in 2015
 Our values guide behavior; they influence strategy and transcend leadership to create an enduring culture within the firm that promotes ethical business practices.
 Valerie MeeusTalent Leader, EMEIA FS
 Listening to our peopleOur sense of purpose as a firm and the engagement of our people enable us to embody values that go beyond making a profit.
 We regularly ask our people for feedback on how we are doing and where we can improve. Our Global People Survey (GPS) measures how connected people feel and assesses EY’s performance across a variety of topics, including our culture, leadership, professional development and commitment to wider society.
 In 2015, 79% of our people in EMEIA FS completed the survey. We achieved an increase in engagement from 62% in 2013 to 67% in 2015, meeting our +5% target.
 In addition to the GPS, we also request feedback from all new recruits as well as those people leaving the firm. By proactively monitoring employee engagement we want each person to feel responsible for, and supported in, achieving their best. In doing so, this helps us to create high-performing teams who deliver exceptional client service.
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 “Better begins with you” From 2006 to 2014, our Chairman’s Values Awards (CVA) recognized more than 500 of our colleagues as Values Champions. Launched in June 2015, “Better begins with you” replaced the CVA, promoting both individuals and teams who live our values and embody our purpose in their everyday actions. Following the tremendous nine-year success of the CVA, our new program gives us an opportunity to introduce global awards aligned with our commitment to building a better working world. The awards enable us to recognize great examples of our people doing remarkable things to bring our purpose to life.
 From our four EMEIA FS winners, Kathrin Gschwentner was selected as a global finalist. Kathrin was recognized by both our regional leadership and the global panel for her work establishing the Swiss FS Advisory student pool. This initiative hires university students to assist on both internal and client projects. Kathrin took on the leadership of the scheme in 2013 and over two years increased participation to 22 students, receiving excellent feedback on the learning and development opportunities it provides.
 EY Germany, Italy and
 Spain received a “Top Employers”
 certificate from the Top Employers
 Institute.
 Our people are key to our business and to delivering our commitment to building a better working world. By launching the “Better begins with you” awards, we can further recognize the incredible talent we have at EY and engage our people on a different level. It helps us understand what drives them – personally and professionally. This is why we continue to invest in recognition and development programs to ensure we attract and retain the best talent.
 Alisdair Mann Chief Operating Officer, EMEIA FS
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 Attracting and mobilizing our people
 Since it was established in 2008, we have had 4,053 new joiners, of which 40% were graduates and 60% were experienced hires. While doubling the number of experienced hires from 2014 to 2015, we increased the percentage of women from 39% to 40%.
 Recruiting the best talentThe war for talent is fierce and we are committed to hiring the best, ensuring our profile represents the communities we serve. This means constantly looking for new sources of talent:
 • We conducted a gender mapping search of women in the FS industry.
 • We are implementing a partner recruitment strategy that supports a higher proportion of women for direct admission partners (DAPs) in the future, with a target of 15%.
 • Our graduate recruitment accounts for 45% of all hiring activity in the UK. In an effort to limit any potential bias, this year we made our student recruitment programs blind. This means we invite candidates to a first interview on the basis of their performance in online strengths-based assessments only — not academic grades, positions of responsibility or work experience. There is no CV filtering outside of this process, which eliminates the risk of name and gender bias, and we do not require candidates to meet an academic benchmark to be eligible to apply. For the first time this year, we will also be operating a similar pilot for our experienced hires.
 new joiners since 2008
 4,053Target for women direct admission partners (DAPs) in EMEIA FS in 2016
 15%
 This is about widening the gate to make sure we are recruiting the best talent. We believe this is the right thing to do, not just for EY, but to open the UK’s working world to talented individuals from all backgrounds, and we welcome the commitments from the government and other organizations to run similar programs.
 Omar Ali Managing Partner, EY UK FS
 EMEIA FS is a growing business
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 Attracting and mobilizing our people
 Developing a global mindset
 Having the highest-performing teams depends on our people’s ability to work without borders and have leaders with a truly global mindset.
 15%increase in
 international assignments: 457 in 2015
 I spent three months in the EY London office as a member of the FS Sustainability team. During my time with the team, I was able to gain valuable experience. Because of this great experience, I developed knowledge in many areas, especially sustainability risks, FinTech and alternative finance, and am now considering a professional future in this area.
 Sebastian Krause AuditPlus trainee, EY Germany
 The FS industry operates globally and across sectors, so we need to seamlessly meet its needs. We encourage international assignments and experiences through a variety of programs, including Global Exchange and our New Horizons scheme.
 This establishes a clear link between career mobility (be it geographic, service line or sector-based) and career development — recognizing those who share their knowledge and experience beyond their immediate teams.
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 Valuing diversity and inclusiveness
 At EY, we have a specific definition of diversity and inclusiveness (D&I). Each of us is different, and at EY we value and respect individual differences in the broadest sense, whether that’s background, race, ethnicity or age, among others.
 Inclusiveness is about leveraging these differences and creating an environment where all of our people feel, and are, valued, where they are able to bring their differences to work each day, and where they contribute their personal best in every encounter.
 Our D&I priorities:
 • Equip our people to lead inclusively and better leverage the diversity of our talent
 • Strengthen and broaden our leadership pipeline
 • Recruit the best from the broadest talent pools
 • Work closely with clients and peers to drive change
 • Ensure we equitably reward our people
 Diversity workshopEY Switzerland hosted a diversity workshop with Lucerne University on “how millennials will change the working world”, with our local managing partner participating on the discussion panel.
 Equip our people to lead inclusively and better leverage the diversity of our talent• Every partner in EMEIA FS has a personal
 goal to progress our D&I agenda.• We have asked each EY market
 segment and service line to commit to key actions to embed D&I within business activities & processes.
 • Our aim is for all of our partners to have participated in an inclusive leadership workshop by July 2016.
 • We have mandated unconscious bias training for all hiring managers and members of HR and the recruitment team.
 Iain Wilkie won the Executive
 Champion Award at the
 Business Disability
 Forum
 We want to maximize the potential of all our communities and ensure an exceptional career experience for all our people. There’s a lot that we are proud of as a firm, and still more that we can do to leverage and develop the potential in every single person at EY.
 Emma MitchellD&I Leader, EMEIA FS
 31%of our FS partner promotions were women up from 19% in 2014
 Diversity is about differences. Inclusiveness leverages those differences. O
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 Strengthen the leadership talent pipeline Work closely with clients and peers to drive change
 In EMEIA FS, 24% of our regional leadership team are women and we are strengthening our talent pipeline further — with commitments including talent tracking, sponsorship and leadership development.
 We are delighted to have collaborated with a number of our clients this year on D&I, including Société Générale and Barclays, as well as delivering ”Women in FS” workshops in Switzerland and Portugal.
 Accelerating women’s advancement is an economic imperative that creates higher growth, increased prosperity and stronger communities. It is key to building a better working world.
 Women. Fast forward is our unifying platform around women’s initiatives that brings together the collective knowledge of our people and our clients. We hope this will draw attention to the global gender gap and call on others to help accelerate change. Our 2015 report Women. Fast forward: The time for gender parity is now found that executives perceive companies with women leaders to perform better and the main enabler of women’s advancement is a supportive organizational culture.
 Valuing diversity and inclusiveness
 At EY, we believe that now is the time to commit to genuine action to close the workplace gender gap. We wouldn’t wait 118 years to implement other strategic priorities, and we shouldn’t wait on this one.
 Zaina Ahmed KarimD&I Partner Sponsor, EMEIA FS
 EY research into global best practice to strengthen lesbian, gay, bisexual and transgender inclusion
 LGBT inclusion
 target for direct admission partners to be women by 2020
 22%
 We have built a model to establish and track gender targets, which are included in partner scorecards and impact all parts of our business.
 All of our people have access to leadership programs at the local, regional and global level. However, we know there is a strong business case to create a space for our women to work together, and we have seen this translate into a strong return on investment that clearly benefits both our women and their colleagues across the rest of the organization. We therefore invest in women’s leadership programs, not to “fix our women,” but to demonstrate a commitment to our top-potential women candidates and support their success in our organization as themselves.
 Our Navigator program gives our women managers the opportunity to develop their networks and better equip them to navigate their careers. We expect over 300 women will participate in Navigator workshops during 2016.
 Wendy BarkerDirector of Learning and Organizational Development, EMEIA FS
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 We continually assess and revise our offerings to be competitive with other leading companies. Reward at EY looks at career development, work lifestyle, compensation and benefits. The blend of components that make up our total rewards package is just one of the many reasons we repeatedly win awards for being a great place to work.
 Equal pay for women and men is integral to our business culture, and we fully support the market focus on closing the gender pay gap. Achieving global gender parity in the workplace will take 118 years. That’s 118 more years of talent not fully realized and we don’t want to wait that long.
 In addition to committing to proportional representation across performance ratings and promotions — which drives our annual salary increases and any variable pay components — we implement checks at all stages of the salary review process so that we have a fair and consistent approach across our business.
 Furthermore, there are specific activities happening at a country level:
 GermanySince 2009 when the equal pay audit process began, the gender pay gap has continued to reduce rapidly for base salary. There has been no significant difference between the genders in EY Germany for several years now. This has been a result of intensive evaluation of salaries as part of the performance review process and implementation of a tool to avoid unwanted salary differences between genders.
 SwitzerlandEY Switzerland is one of 24 organizations in Switzerland that has successfully completed a government sponsored equal pay survey. The outcome of the survey was very positive, with the Swiss government recognizing EY as an equal pay company — providing equal pay for equal work.
 NetherlandsAlthough EY Netherlands does not conduct a formal equal pay audit, any salary increase is driven by a preset matrix linked to each individual’s performance. This applies to all employees regardless of gender. In 2016, EY Netherlands is planning additional measures to remove any unconscious bias when reviewing performance to expose any possible gender differences.
 FranceWithin EY France, men and women with the same rank and end-of-year performance rating receive the same salary increases. However, an unbalanced difference in ratings exists causing a salary gap. Our commitment in 2015 was to proportionally distribute performance ratings between genders. This year, EY France has made significant progress in reducing the gap between ratings. There is still work to be done, but we are committed to maintaining our vigilance on equal pay and promotion.
 Valuing diversity and inclusiveness
 UKEY UK is implementing a new online compensation tool that will facilitate real-time correction of any issues being created or exacerbated during compensation planning. To meet strategic objectives, as well as complying with new legislative requirements, we are also taking steps to enable more accurate reporting of UK job data and consequently a more complete gender pay gap monitoring and equal pay audit capability in future years.
 Ensure we equitably reward our people
 Our reward strategy aims to be fair and competitive, financially responsible and incentivize high performance. We recognize and reward our people for their contributions to business success, for teaming inclusively and for living our values.
 Equal pay for women and men is integral to our business culture, and we fully support the market focus on closing the gender pay gap.
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 Empowering through learning and leadership
 Our industry-leading learning programs provide our people with both professional skills and technical knowledge.
 In 2015, we are proud to have achieved two very positive learning outcomes, as shown by the two infographics on this page:
 Part of this success is related to the EMEIA FS Learning Forum 2015, where more than 3,800 of our FS client-facing professionals were in attendance. During the course of two weeks, we delivered 1.5 days of bespoke sessions that more than 250 of our partners facilitated. The overall feedback was very positive.
 However, going forward, a learning event of such scale is becoming less viable due to the
 ambitious growth strategy of the business. Therefore, we are looking at alternative ways of learning. Our objective is to use the learning levels achieved during the Forum as a platform to encourage our people to learn on a continual basis throughout the year.
 Learning through formal programsFrom bringing together cross-sector teams to cultivating transformational leaders, we are committed to developing our people at all levels throughout their time with us. It’s our job as client advisors to understand at a deep level what our clients want now and anticipate what they will need in the future.
 Our learning and development framework, EY and You (EYU), provides our people with the exceptional experience and coaching they need to accelerate their careers. We have specific development programs and milestone events that provide opportunities at key transition points in our people’s career — focused on strengthening their leadership and learning.
 Aspire (for senior executives to manager) Aspire provides differential learning and experiences over the course of two years for our high-potential senior executives. In 2015, we had 202 participants, up from 197 in 2014. The program is designed to accelerate their development in four key areas: relationship building, client focus, business leadership, and personal leadership. The program helps senior executives to build leadership capabilities early in their career.
 Global Next Gen (for senior manager to partner) Our Global Next Gen program runs for two years and includes interventions focused on increasing leadership contact for senior managers and associate directors, while also enhancing knowledge of FS hot topics. Participants work on leadership challenges designed by our regional leadership team in response to market challenges. The 2015 cohort consisted of 46 participants, up from 40 in 2014.
 Building Engaging Leaders (partners) This year we launched a transformational leadership program focused on behavioral change, called Building Engaging Leaders. The program was initiated by a drive to improve partner ability to engage with our people and embed inclusive behaviors. The Building Engaging Leaders workshop was rolled out to partners across three quarters of our 14 markets. The program has been further developed and will continue into FY16 and beyond.
 We are committed to developing our people at all levels.
 46hours per learner in 2015, up from 18 hours in 2014
 92% engagement with our learning courses up from 71% in 2014
 We are committed to empowering our people through learning and leadership
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 Changing career patterns
 Senior manager career framework Becoming a senior manager is the first stage of leadership at EY. A fast track, linear career to partnership is a fantastic achievement and should be celebrated, but it’s one of many successful career paths at EY. We have undertaken career conversations with our
 senior managers and run “Senior Manager and Beyond” sessions to explore career paths, development opportunities and hear career stories from partners, executive directors and alumni. The feedback from these sessions has been overwhelmingly positive.
 Empowering through learning and leadership
 self-evaluation tools and market contacts to aid in their transition from the firm. For the last three years, the program has worked with more than 100 FS partners across Europe. A three-day Future Directions Workshop brings partner cohorts together from across Europe to discuss issues they face and explore post-EY opportunities available to them.
 Alumni Investing in better career support includes building better, long-lasting relationships with people who decide to leave the firm. Using the power of our network and brand ambassadors in the market, we can help our people transition into other industries and career paths and also help our clients fill vacant senior positions by facilitating the right connections.
 Industry Talent Program Our Industry Talent Program, which has gone live in the UK, offers our senior managers the best chance possible of achieving their career goals — wherever at EY or in industry. This is achieved through a combination of career coaching, technical skills development, project experience, networking and CV critiquing. The program is unique to each individual depending on his or her needs, and can start two to three years prior to the individual’s eventual departure.
 Former Partner Network We are committed to helping our people develop at all phases in their careers. To that end, our Former Partner Network invests in partners toward the end of their EY careers, by providing them with knowledge and experience-based training, coaching,
 A meaningful career conversation incorporates both interests: the employee’s as well as the organization’s. By listening to our people and accounting for their individual strengths and development needs, we are able to provide an exceptional career experience. In Switzerland we have invested time and effort to make this initiative a success. Prior to having conversations, we trained all our senior managers who take a counselor role to facilitate independent views and fair conversations as well as discussions about possible career paths. The feedback so far has been positive, and processes and suggestions from Switzerland are being used as leading practice for other markets.
 As the world of work evolves and becomes more diverse, traditional models of working are giving way to more flexible forms of organization and employment. Technology, globalization, changing workforce demographics and new expectations about work are driving innovative new ways of working. In response to this, we are investing in better career support and we are taking a more agile view of career and career paths. O
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 Our EMEIA FS commitments are as follows:
 • Our people: we need people who are committed, motivated and engaged, if we are to achieve our ambition of growing to 14,000 people in EMEIA FS and becoming the most favored employer. They in turn require and deserve an exceptional career experience.
 • Our leaders: we need leaders who display the behaviors that will enable our direction of travel, who are collaborative, connected to the market place, believe in stewardship and legacy, and who are accessible and proactive in their empowerment of and engagement with their people.
 • Our organization: we need an organization that can work cross-border, be innovative and shoot for success, leveraging high-performing teams. We need a business that is collaborative and creative, agile and flexible, drawing on the strengths and talents of all of its communities.
 Our “Talent 2020” strategy Our overarching ambition is to create an exceptional experience for all of our people wherever they are on their career journey. Our “Talent 2020” strategy is based on the following three key areas of focus:
 Leadership: Acting as role models, inspiring others, building trust and sharing a vision and purpose.
 CultureDeveloping initiatives and actions that drive behavioral change and lead to an inclusive, empowering and collaborative organization. Defining a compelling and engaging people story, fostering a culture where we listen at least as much as we speak.
 DevelopmentImproving the career experience of our people through higher quality coaching/counseling, regular developmental feedback and clear, transparent and relevant performance and career management.
 123
 Talent of the future — “Talent 2020”
 Our overarching ambition is to create an exceptional experience for all of our people wherever they are on their career journey.
 The working world is changing, impacted by megatrends and the rise of millennials.This has significant influences for our people, our leaders and our organization as a whole. O
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 Team leadershipShared vision
 Right mixQuality results
 Business leadership
 Business acumenBusiness
 developmentInnovation
 Client leadershipConnectedResponsiveInsightful
 Presence Vitality Agility
 Personal leadership
 Highest performing teams
 Exce
 ption
 al cl
 ient
 ser
 vice
 Focus on winning in the market
 Leadership
 We want to create role models at all levels and stages of our people’s careers to show what diverse career opportunities are available at EY. Although we see leadership as a journey for everybody, we recognize the impact that our partners have on changing our culture so our initial focus is on this population.
 Building leaders for a better working worldDeveloping leaders underpins how we make the world work better, as the actions of EY leaders have a lasting impact through the work we do for our clients, our people and our communities. We created a distinctive definition of leadership at EY to provide one shared vision and language of leadership to unite our efforts in building the leaders of tomorrow, for EY and for the world. Leadership at EY defines the success profile of the EY leader across personal leadership, team leadership, business leadership and client leadership, and is grounded in our values, our commitment to technical excellence and inclusiveness, and our purpose of building a better working world. Our leadership definition enables us to communicate, replicate and develop our shared, distinctive leadership qualities across the organization and across all ranks, including how we recruit, onboard, build learning programs, develop our people and talk about who we are. Leadership at EY is a core element of how we are creating the highest performing teams.
 Partner Development ConferenceIn driving engagement, how people feel is four times more powerful than what they think. As leaders of our people, our partners are critical to the engagement equation and have a disproportionate effect on how our people experience our organization.
 Driven by a networked economy and broad social change, leading people is increasingly about strengthening individual relationships and connections. Traditional leadership styles no longer work in an environment where we expect our people to use their initiative and deliver a high-quality service. They are making way for those that are more personal, human and relational. Conversation and dialogue are replacing command and control.
 Given all of this, our partners are increasingly expected to act as role models, inspiring others, building trust and sharing a vision and purpose. At the EMEIA FS Partner Development Conference in 2015, we focused on developing some of the styles and skills required to do this and to succeed as a leader going forward, whatever the role. In particular, we will be focusing upon enabling the development of the competencies that are key to personal leadership — presence, vitality and agility.
 CoachingIn 2015, we improved our coaching experience through development workshops. We continue to build our coaching pool and an additional eight partners joined the FS coaching network this year. We encourage on-the-job coaching and have plans to enhance the proposition going forward. A review of our coaching pool has led to the realignment of needs of the coachee to the experience of the relevant partner coaches.
 Talent of the future — “Talent 2020”
 Leadership at EY is grounded in our values, commitment to technical excellence and inclusiveness and our purpose of building a better working world.
 © 2016 EYGM Limited. All Rights Reserved.
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 Culture
 If we are going to achieve our Vision 2020 ambitions and make our people proposition part of the day to day experience of EY, we need to consider the kind of culture we want to foster in EMEIA FS.
 Therefore, we are working to create a culture where our people feel that:
 • The work they do is important to them personally and professionally.
 • They always give their best and enable others to do so.
 • They can show who they really are.• They treat their colleagues with respect
 and listen to their views.
 The culture is designed on the basis that change happens at an individual level. If we want to change our culture as a whole, we need to support all our people to change their own individual behavior. Through our inclusive leadership workshops we encourage people to reflect on how they behave, the impact it has and the habits they can adopt to create a more inclusive working environment.
 To create the culture we need in EMEIA FS, we are going to create opportunities for everyone across all ranks to consider their behavior, the behavior of others and the adaptation of the habits of positive working environments. Individuals determine the habits. They can be small changes, such as encouraging the most junior member of a team to talk at a meeting or talking about their passions outside of work. By focusing on individuals and how we all behave, we are enabling individuals to be the vehicle for driving behavioral and organizational change.
 We also understand that we need to demonstrate to everyone what the EY promise “whenever you join, however long you stay, the exceptional EY experience lasts a lifetime” can mean. We will launch our Role Models Project in 2016 to showcase a catalogue of personal stories where individuals of all ranks can articulate their own experiences and the behaviors they have adopted to achieve their career goals at EY. These stories will demonstrate that everyone at EY can be a role model and leader to others, while broadening the definition of success at EY.
 To encourage behavior change, we introduced counseling family trees (CFTs). These provide our people with the opportunity to have regular, informal conversations on strategic, career and business-related
 Talent of the future — “Talent 2020”
 of our partner population will complete our Inclusive Leadership Program in 2016
 100%
 Creating an inclusive cultureLeading inclusively refers to the set of behaviors and actions that individuals display when they open their minds to perspectives different from their own. We want our leaders to have and live the inclusive leadership behaviors:
 • Value differences that each person brings• Identify “insider” and “outsider” dynamics • Check that inclusive intent matches the
 impact made• Practice and model inclusive teaming
 and leadership• Influence our culture
 Inclusive leadership will help us create a work environment where our people can be themselves. This, in turn, will support our ambitions to become the most favored global employer by 2020.
 At EY, employee engagement has a strong relationship with improved business performance. This is backed up by research that has repeatedly shown that companies with diverse teams and that are led inclusively perform better than those with more homogeneous teams.
 issues. This shifts our communications to conversation, discussion and debate around topics that really matter. They offer a unique opportunity to build networks amongst peers and leaders, and to access individual career development support. By opening up the channels for regular dialogue with our people, CFTs are a vehicle in our organization that will support and enable change.
 Positive working habits
 Role Models Project
 Counseling family trees
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 Development
 We understand that our people want to have clear, transparent and relevant performance and career management that provides them with the exceptional career experience that we promise.
 Our growth strategy is underpinned by our Performance Management and Development Process (PMDP). This comprises objective setting, forward-looking career conversations and a year-end review, supplemented by both formal and informal feedback and coaching throughout the year.
 The core principles are to help people grow and to achieve their potential, to align performance goals with our strategic objectives, and to promote fairness and inclusiveness through the process.
 FeedbackEnhancing developmental feedback is a priority for us. Over the last year, we have developed a number of resources to equip our people in providing effective verbal, written and on-the-job feedback. We are exploring alternative performance management models to focus on improving overall organizational performance by enhancing individual performance and engagement.
 “10 degrees” programWe continually explore ways to enhance EY’s approach to performance management, knowing that we improve overall organizational performance by enhancing that of the individual performance and engagement. Developmental feedback is one priority for enhancing performance, so we have developed a number of resources to help our people in providing more effective verbal, written and on-the-job feedback.
 For our entry-level ranks, in 2015-16 we are piloting an alternative to our traditional performance management approach, the “10 degrees” program. This moves away from assessment and relies more heavily on counseling and coaching in the early years of development. Along with feedback from other pilot groups across the globe, our experience will help move EY towards the performance management approach of the future, with a focus on engagement, development and counseling.
 Talent of the future — “Talent 2020”
 The only way to be our best is to include our best. That means we need to include the whole world, not just pieces of it. That all starts with diversity and inclusiveness. It’s the smart thing. It’s the right thing. And it’s the only way to succeed in today’s global economy.
 Mark A. WeinbergerGlobal Chairman and CEO, EY
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 We are committed to fostering sustainable development in areas where we can have the greatest impact.
 Our communities
 Our communitiesInvesting in our communities 45Entrepreneurship 47Developing the leaders of tomorrow, today 51Our commitment to a financially inclusive society 53Minimizing our environmental impact 56
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 We know that our business has a direct and indirect socioeconomic impact that affects the sustainability of our communities. As such, we take steps not only to minimize negative impact, but also improve our positive impact.
 EY is reliant on our people and the communities in which we work. Our responsibility as a business is to create shared value that empowers communities and develops a better way of working. We know that our strength comes from our people, which is why we encourage them to help drive our purpose through programs and opportunities in our local communities.
 From the materiality assessment we can see that community impact is ranked high among our stakeholders. We need thriving communities in which to live and work. In helping to build a better working world, community investment becomes an essential part of our DNA.
 Building a more sustainable and equal worldAt EY we recognize that building a better working world goes beyond our business. For the first time, the international community has recognized business’s role in building a more sustainable and equal world with the introduction of the Sustainable Development Goals (SDGs).
 Our greatest asset is our people.
 Our people contribute their time We know that our greatest asset is our people. We want to provide them with opportunities to use their time and skills on projects and topics that they are passionate about. Across our 14 markets, we have dedicated programs and projects that tackle the local challenges within the communities in which we work. Our people contribute their time through pro bono engagements, skills-based volunteering and traditional volunteering initiatives.
 Our community investment strategy
 Enabling a financially inclusive society
 Developing the leaders of
 tomorrow, today
 Entrepreneurship
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 For volunteering, 2015 has been a successful year. Despite the significant increase in overall headcount, we have increased the percentage of our people engaged in volunteering compared to 2014 — from 6% to 7%. At the same time, these volunteers are spending more hours in their communities, with 11 hours per volunteer in 2015 compared to 10 in 2014. Although these numbers are positive, they remain incomplete due to the system-based requirements for inputting volunteering hours. In previous years, as published in the respective reports, we have included a “manual uplift,” calculated to include volunteers attending events or committing time but not registering it in our internal system. Having reviewed these uplift calculations, we have decided to publish the
 1%
 1hr
 donated to charitable causes.
 of our people engaged in volunteering in 2015.(2014: 6%)
 7%
 per volunteer in 2015(2014: 10 hours)
 11 hours
 Cycling for fundraising, EY BelgiumIn Belgium, we supported Kom Op Tegen Kanker, a fundraising campaign to raise money for cancer research. We cycled 1,000km in teams to raise €10,780 for this great cause.
 Sponsorship of literary festival, EY GibraltarEY Gibraltar was one of the sponsors of the Gibunco International Literary Festival, where we sponsored the donation of a children’s book to every preschool child in Gibraltar. The chosen book was written by a local author and the book’s themes revolved around friendship, teamwork and perseverance among farmyard animals. The initiative received outstanding and overwhelming support.
 Through EY UK’s two-day volunteering benefit, I have had the opportunity to expand my skill sets and drive my passion for entrepreneurship. Formerly a student of the University of Nottingham, I was actively involved with Enactus, a global not-for-profit dedicated to inspiring students to improve the world through entrepreneurial action. EY provided me with time and opportunity to give back to the organization, and I am now a business advisor/mentor for teams, leveraging my skill sets at EY to help entrepreneurial ideas grow.
 Jonny PleinSenior Analyst, Transaction Services, EY UK
 Measuring our impact
 It is an important component to our strategy to measure our impact. For volunteering and charitable donations, we measure our impact and are dedicated to monitoring and improving it going forward.
 system-only numbers this year and work to refine the manual uplift calculation methodology in the upcoming year.
 Looking at our cash donations, we’re proud to report that in 2015, the EMEIA FS region donated US$1.14m to charitable causes. EY offers a matched funding service, where individuals can have up to £500 (or the local equivalent) matched by EY.
 Our people are telling us that we need to achieve even higher standards in how we communicate the impact that our programs make internally and externally. Based on the feedback we have received from our Global People Survey, we are creating specific plans to increase region-wide engagement and impact.
 Investing in our communities
 US$1.14m
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 Entrepreneurship
 Entrepreneurs transform economies and drive innovation They are key to developing economies. EY understands that one of its most powerful impacts lies with helping entrepreneurs grow and succeed, both locally and globally.
 Through putting our people on the ground alongside entrepreneurs for between six weeks and six months, we offer assistance for the development of business plans, support for their front or back offices, and any other help they may need. Throughout, we are driven to have the maximum possible impact and do this by using our core competencies — our skills, knowledge and time. On a global
 scale, EY further supports entrepreneurs under the Entrepreneur Of The Year™ umbrella, a program which recognizes the highest achieving entrepreneurs across the world.
 In the EMEIA FS region, there are two principal ways in which we support entrepreneurs — incubators and pro bono engagements.
 Incubators — Business or entrepreneurship incubators are organizations or initiatives geared toward speeding up and supporting the growth and success of start-up and early stage companies.
 Pro bono engagements — Delivering pro bono services allows our people to be more involved in the community and develop their own skills at the same time.
 Our
 clie
 nts
 Our
 com
 mun
 ities
 Our
 peo
 ple
 App
 endi
 ces
 Intr
 oduc
 tion

Page 49
                        
                        

Our communities 48
 At EY, we use our skills and knowledge to support incubators across the region. This support can range from sponsorship to coordination. We have dedicated programs that provide mentoring for over 50 start-up entrepreneurs.
 Incubators
 Network for Teaching Entrepreneurs, EY Netherlands The Network for Teaching Entrepreneurship (NFTE) is a key program EY is involved in across the globe. In the Netherlands we are working with the Stichting Dagje Lesgeven, which developed two programs called The Entrepreneurial School and the Social Entrepreneurial School to teach young students about entrepreneurship and social entrepreneurship. Our people worked with 140 students, for over 1,400 hours running interactive workshops about setting up a financial plan for their mini-company.
 Collaborating with Europe4Startups, EY Luxembourg EY Luxembourg collaborated with Europe4Startups (E4S) to continue to increase the contribution to the country’s investment in the Information Computer Technology (ICT) sector, to attract Technology Media and Telecomms (TMT) companies and to consolidate our market leader position in the country and beyond. E4S is a not-for-profit organization which helps promising e-Business and multimedia companies to start up or boost their ventures in Europe. This initiative gathers nine key supporters that offer a full range of services to 12 companies selected every year.
 Entrepreneurship
 The EY Start-Up Challenge, UKThe EY Start-Up Challenge tackles two key challenges companies face across multiple industries, including financial services, consumer products and technology:
 • Intelligent customer experience How can companies regain control and stay ahead of the curve to supply the consumer with the experience they want?
 • Supply chain visibility How can companies improve visibility, traceability and control along their supply chains to decrease exposure to risks?
 We believe that technological innovation is the key to solving tomorrow’s most pressing business challenges. That’s why EY has been running the EY Start-Up Challenge to enable large companies to tap into entrepreneurial innovations to address these challenges.
 1,400 12140 9
 hours of support
 students offered
 companies each year
 key partners, offering full range of services to
 The great thing about the Start-Up Challenge is that we are using our core skills to give something back to the community. I’m gaining lots from the involvement with the Start-Up Challenge, by learning so much in terms of innovation and technology.
 David Lindop Partner, UK FS
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 Entrepreneurship
 Pro bono
 In France and the UK, among others, our people deliver pro bono services to nonprofit organizations to help develop the capacity of the organization and effectively scale their impact within their communities.
 Youth Business International (YBI)Our work with YBI supports young entrepreneurs on a global scale. We have a three-year commitment to build capacity of the overall organization and member organizations worldwide. In the UK specifically, EY has seconded six people over the last two years to deliver effective operations management and measurement that will enable the organization to grow sustainably. The opportunities our people receive prepare them for leadership roles in the future.
 Working with YBI was not just a highly gratifying professional experience but also a personal one. YBI is like a business simulation environment where each of us embraces further responsibilities than we would in a regular client environment. This helps with career progression. But more importantly, every evening I went home thinking ‘today I’ve contributed to building a better working world.’
 Mamen Ros Data and Analytics Executive, EY UK
 We provide pro bono consultancy to numerous entrepreneurs across EMEIA and in developing nations.
 France “pro bono missions”In France, Pro Bono Days are run several times a year. Under the banner “for the good of society,” these pro bono days offer teams of EY people the chance to dedicate a single working day to helping not-for-profit organizations or micro-enterprises that would not usually be able to access our services. Our people thus share their skills in finance, law, strategy and marketing to provide advice free of charge to projects with a high social impact.
 In addition, EY collaborated with the Pro Bono Week organized in the Paris-La Défense business district. One hundred volunteers from major corporates worked together to support nine innovative projects over the course of two days.
 I loved the Pro Bono Day experience. It’s an opportunity to discover a topic or issue where we can each give our input and find effective solutions. We all had different jobs and that made the exchange of ideas really rich and important.
 Solène Cléry Financial Accounting Advisory Services Staff/Assistant, EY France
 International developmentEnterprise Growth Services (EGS) is EY’s corporate social enterprise initiative that brings the best of our people, services and knowledge to organizations that wouldn’t ordinarily be able to work with us through a reduced fee model. It extends our long-standing commitment to championing entrepreneurship as a key to sustainable development in local economies and in low-income countries across the developing world. Projects are focused on creating sustained social and economic value, by helping small and growing social-impact businesses create jobs and improve health, education and access to energy in their communities. For more information, click here.
 in two years6 secondments
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 Why did Baba Rafi need the EY Vantage Program?To continue its impressive international growth and meet its development targets, Baba Rafi needed help to redesign its organization and operations. It also needed assistance in improving its business plan and financial modeling to increase the company’s appeal to potential investors and business partners.
 How did the EY Vantage Program support Baba Rafi?The EY Vantage Program matched Pierre Santolini, from our FS Risk practice in France, to work with Baba Rafi. During the project, Pierre worked to identify the strengths and weaknesses of the company’s operations and redefine the business plan. As part of the placement, Pierre facilitated merger and acquisition, tax and advisory discussions between EY and Baba Rafi, which helped to establish a relationship that continues to this day.
 The EY Vantage Program
 High-impact entrepreneurs stand out from their peers; they grow faster, create more jobs, contribute more to society and transform their industries.
 Vantage gives entrepreneurs access to EY skills, knowledge and experience during key points of growth. It also provides our people with the opportunity to develop as leaders while working outside their comfort zone, and to build a legacy over six weeks that can last for years.
 Kebab Turki Baba Rafi (“Baba Rafi”) is the leading Indonesian brand for Middle Eastern fast food. Founded in 2003 by a 19-year-old entrepreneur, the company now operates more than 1,200 outlets in eight countries. Founder and CEO, Hendy Setiono, won the 2009 EY Entrepreneur Of The Year™ Special Award for Entrepreneurial Spirit.
 Find out more at ey.com/vantage or watch our videos here
 • Driving entrepreneurship in South Africa• Creating shared value in India
 5 years
 Understanding our EMEIA FS impact
 82 placements
 20 countries
 Over
 management hours
 Over
 pro bono hours of work with entrepreneurs
 20,000Over
 in value of service donated to entrepreneurs
 US$3m
 The strength in the EY Vantage Program is that different functions work together, and our Vantage Advisors connect with the EY global network. I learned more from those six weeks than any other period in my life.
 Alistair Bance Global EY Vantage Program Lead
 Over
 management costUS$250,000
 7,000
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 Through skills-based volunteering, our people are helping young students gain access to higher education and work experience and build their own businesses through leadership skills training, tutoring and mentoring programs. This is the first step. The second step is our commitment to developing future leaders, which extends to supporting employment for young people by providing high-quality jobs and work experience
 opportunities. That’s why we collaborate with schools across our markets to help improve young people’s skills, confidence and outlook.
 We have collaborated with the International School of Luxembourg (ISL) since 2010 to provide financial sponsorship for their computer platform. Through our employee-led workshops and presentations, we’ve worked with 300 students to broaden their horizons
 and provide them with first-hand insights into business life. Our people have also lectured at the University of Luxembourg and the Institut des Réviseurs d’Enterprises, as well as trained students for the Luxembourg Taxation Diploma at the Chambre de Salariés, offering 285 hours of support to our leaders of tomorrow.
 EY Foundation’s Smart Futures programme works with talented Year 12/Fifth Year
 students who are disadvantaged in the labor market. EY Foundation provides them with work experience, skills workshops and one-to-one mentor relationships to help them make the successful transition into further education, employment and enterprise. So far we have supported 309 young people.
 In Germany, our people collaborate with schools through the EY@school program in supporting the leaders of tomorrow. Our people deliver lessons on the business world, the economy and ethics to provide young people with insights into professional services. The program also offers mentoring support for primary schools in disadvantaged areas and the one-to-one academic support young students may have lacked in the beginning of their education.
 By developing the leaders of today and tomorrow, our impact stretches beyond individuals, unlocking the potential of the next generation of workers.
 Developing the leaders of tomorrow, today
 Youth unemployment is a key social issue of our timeAt EY, through our people’s time and skills, we invest in the education of tomorrow’s workforce to help young people develop the skills and characteristics that enable the businesses and societies of the future to thrive.
 As soon as I heard about the Smart Futures program, I signed myself up. I had the opportunity to go to schools around Edinburgh and talk to students from underprivileged backgrounds, and make them aware that EY was offering a program that would help them achieve their goals and aspirations. I also helped out with some of the sessions that were held at the Edinburgh office and got to interact more closely with the Smart Futures students.
 Zulfiqar Khan Tax Advisor, EY UK
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 Developing the leaders of tomorrow, today
 Utilizing the skill sets developed in the EY Advisory practice, I was able to leverage a strong understanding of the financial landscape, consulting and professional services experience in the FS sector to bring a different view to the traditional methods at the S4YE. I also provided contributions to the S4YE Inaugural Flagship Report – Toward Solutions for Youth Employment: A 2015 Baseline Report. As a result of the engagement, I was able to gain a further understanding of the not-for-profit sector as well as a deeper knowledge in research analysis and strategy development to bring back to EY.
 Safa RazeghiAdvisory Manager, EY US
 The World Bank, Solutions for Youth Employment We worked with the World Bank-led Solutions for Youth Employment (S4YE) from April to October 2015 to help it increase employment opportunities for 150 million young people in developing countries by 2030. Safa Razeghi, an Advisory Manager in the US, helped S4YE lay the financial foundations for its initiatives, and helped develop a five-year sustainability strategy, outlining how the coalition can obtain the necessary funding to implement its mission.
 As part of EY’s commitment to building a better working world, EMEIA Financial Services Organization led the pro bono engagement and established an engagement and relationship management framework by connecting the EY World Bank Group account team, EY’s Financial Services Organization in McLean (US) and the Global Corporate Responsibility, Brand, Marketing and Communications team and demonstrated the true value of the EY and S4YE relationship. The placement was based in the US.
 EY’s Safa Razeghi was instrumental in catalyzing the development of the S4YE five year sustainability and funding strategy, which was presented to the Coalition’s Board of Directors. Safa also conducted a review of our youth employment projects, which enabled us to gain a deeper understanding of the size, nature, locations and structure of our portfolio and to manage associated operational risks.
 Matthew HobsonSenior Social Protection Specialist, World Bank Group
 Offering leadership skills, training, tutoring and mentoring provides our people with opportunities to have an impact on young people’s lives.
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 Our commitment to a financially inclusive society
 The services that FS institutions provide can often be hard to access for marginalized or lower socioeconomic parts of society. This means that the poorest people are missing out on services that can help them escape poverty, start businesses and support families. Bringing financial services to local communities is a key
 driver of economic growth and development, and as such EY supports the financial inclusion of all members of society. We do this through our financial literacy programs, client services and other work with microfinance institutions and investors.
 Financial literacy programs“Governments around the world are recognizing the benefits to individuals and national economies of having a financially literate population that has access to appropriate financial products with relevant consumer protection in place,” according to the OECD Report on Financial Literacy and Inclusion.
 Insufficient financial literacy can result in poor management by individuals and organizations of their financial resources and inappropriate use of products and services. For financial institutions, enhancing financial literacy represents an opportunity to improve the sophistication of their customer base, its ability to use products and services and to address issues of over-indebtedness, social exclusion and other financial risks.
 Financial literacy is a key component of providing access to finance and the wider economy for all society groups. Using our people’s time and skills in finance and accounting, we can give something back to the communities we work in by teaching children and young people, as well as other groups about basic financial topics and skills.
 An inclusive society is one which benefits allBy helping to support a society that refrains from restricting certain groups of people from being involved in the workplace or from living on a fair and equitable level as the rest of society, EY can help communities maximize their potential.
 We have seen the rolling back of the role of the state in a lot of countries, but particularly in the UK, in relation to financial safety and savings. By doing that, the responsibility to be financially ready for the future lies with the individual. However, the state has fallen short of preparing individuals for this task, and many people do not understand the products on offer for pensions, life insurance and savings. There’s a huge need to educate people at all ages and from all backgrounds around basic financial literacy, including budgeting and saving for the future to ensure that the right products reach the right people.
 Andy BaldwinRegional Managing Partner, EMEIA FS
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 It offers people who have limited or no access to finance a means to participate in the economy and society, helping them prosper and build a sustainable living. EY has been working with microfinance institutions (MFI) for a number of years in a variety of projects and ways, such as client service, research, thought leadership and pro bono work.
 The impact we have on communities by working with microfinance institutions and investors is huge, which is why it is such an important part of our commitment to building a better working world.
 Our reports The promise of microfinance and women’s empowerment: What does the evidence say? and Empowering women: uncovering financial inclusion barriers (2015)
 Our commitment to a financially inclusive society
 further assess the impact financial inclusion has and how microfinance services provide a platform for an inclusive society. Furthermore, in a joint EY-NpM Platform for Inclusive Finance report (2015), Client Protection in Microfinance: The current state of law and regulation, we assessed the current state of implementation and enforcement of law and regulation regarding protection in 12 emerging markets. In addition to the research publication, we aim at stimulating live debate around key topics in the sector. For instance, in conjunction with the Financial Inclusion Forum UK and Women Advancing Microfinance UK and International, we hosted an event titled Microfinance and Women Empowerment in June 2015. The panel, including CEOs of renowned organizations such as Women’s
 World Banking and the Cherie Blair Foundation for Women, alongside EY, shared their experiences on how women’s empowerment can be enhanced through financial inclusion.
 As women are a major component of the unbanked population, female empowerment has often been seen as one of the key promises of the microfinance industry. However, cultural, regulatory and operational challenges still need to be specifically addressed to foster impact in many regions. This is why women’s empowerment is on top of our agenda in our financial inclusion-related initiatives as well as engagement with our microfinance clients.
 microfinance customers served by our microfinance institution clients
 assets under management by our clients’ impact funds
 20m
 US$4bMore than
 A large part of the work we do is using our core skills and competencies to provide multidisciplinary services to impact investors, microfinance institutions and other players in the financial inclusion space. Working with such clients is a rewarding experience because their impact on communities is profound.
 Justina Alders-SheyaSenior Manager, EY Netherlands
 Inclusive finance
 Inclusive finance is the overarching concept that addresses the issue of serving traditionally underserved populations by giving them access to micro-financial services, such as micro credit, micro insurance and micro saving funds.
 See here for more research in this area.
 • The promise of microfinance
 • Challenges in microfinance
 • Empowering women: uncovering financial inclusion barriers
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 Entrepreneurial Winning Women (EWW)The Entrepreneurial Winning Women (EWW) program identifies and celebrates high-potential women entrepreneurs and provides them with personalized one-on-one business insights and advice, as well as insider access to strategic networks. Unlike many programs, which focus on helping women to start a business, EWW supports women with existing enterprises to scale up and become market leaders. EWW is expanding across EMEIA, which means we will be supporting women’s advancement and leadership, which in turns helps to accelerate gender parity in the workplace.
 Our commitment to a financially inclusive society
 Diverse suppliersWomen’s empowerment is one part of fostering an inclusive society. However, our interest and commitment goes beyond that. Globally, regionally and locally, we are committed to working with minority-owned businesses in delivering our services. We are a member of WeConnect International and MSDUK networks, which focus on women-owned businesses and diverse minority suppliers, respectively.
 Fundraising in France - PlaNet FinanceAs part of International Women’s Day and our collaboration with PlaNet Finance, we raised awareness and funds for “Microfinance and Women – promoting female entrepreneurship”, a project in Cameroon that supports the empowerment of women. It is particularly difficult to access training in order to become an entrepreneur in Cameroon, all the more so being a woman. Women’s unemployment rate is almost 80%. “Microfinance and Women” helps women entrepreneurs by improving their business management skills through capacity building training and coaching on innovative mobile technology, strengthening their financial empowerment with training on financial education and facilitated access to market opportunities, and increasing and securing their incomes so that they can improve their family living conditions.
 300women have benefited from the program, and we’re proud to have contributed to this great initiative
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 We challenge ourselves to work in a more environmentally sustainable manner and to reduce the impact of our operations on the planet.
 How we can make a difference As a professional services organization focused around the movement of our people, our key direct environmental impacts are not from the products or services we develop but from our travel and real estate. The focus of our environmental impact is therefore on monitoring, managing and, ultimately, reducing air travel emissions and improving the energy efficiency of our buildings year-on-year. Indirectly, we can also have an impact on the environment through the services we offer and deliver to our clients, with examples earlier in this report demonstrating our support of clients’ efforts to reduce their carbon emission levels.
 Across all of our activities, including our client engagements, which often require travel and our events that involve transport and shipping,
 we review all aspects for their environmental impact. EY sets objectives on a global level and actions them locally through targeted initiatives.
 These global objectives are:
 • Carbon footprint measurement• Collecting and analyzing data on business
 travel and office energy consumption• Key performance indicators monitoring
 • Having a benchmark to help reduce our environmental footprint and promote sustainable business practices
 • Travel policy implementation• Putting in place an environmentally
 responsible policy. These are currently developed at local level only (see UK example)
 • Waste management guidelines• Establish best practice to be
 shared globally• Meetings
 • Finding ways to make them more environmentally friendly, including through increased videoconferencing
 Our environmental numbers Looking deeper into the numbers, we can see that although travel has increased, our building efficiency has improved dramatically, resulting in the overall per full-time employee (FTE) reduction year on year.
 For travel, the EMEIA FS Learning Forum that took place in Rome in May 2015 accounted for just under 10% of the annual travel carbon emissions. This means that despite the increase in air travel emissions over the course
 of 2015 compared with 2014, a significant proportion of this is from a specific event. This shows that we have reduced emissions earlier in the year, to compensate for the impending travel towards the end of the year. The good practices picked up in 2015 for an event of this scale will provide a strong platform from which we can reduce our travel-related emissions going forward.
 We’re proud to report that despite growing our headcount by almost 20% between 2014 and 2015, we have only increased our total carbon emissions by 0.1%. The result of this is a 9.7% decrease per FTE.
 Minimizing our environmental impact
 Reducing our environmental footprint to work more sustainably
 Headcount up
 20%2014 2015 2014
 Carbon emissions per full-time employee (FTE) have gone down by
 9.7%2015
 We have only increased our total carbon emissions by
 0.1%
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 Minimizing our environmental impact
 Successes from our markets
 London, UKA BREEAM Excellent rating. Examples of energy efficiency elements include:
 Kirchberg, Luxembourg
 We are particularly pleased with how we have been performing against our environmental objectives across our markets over the last year.This has been recognized by our people who can see the efforts we are making to reduce our impact on the environment (up by 3%), via our Global People Survey. Our endeavor for the upcoming years is to maintain this trend and make further improvements, where possible. Below are examples of steps we have taken in our new buildings, to reduce our footprint.
 Eschborn, Germany• Eco Management System ISO 14001• Re-organizing municipal waste
 The building has been BREEAM (Building Research Establishment Environmental Assessment Methodology) certified.
 No driving has led to:
 13,263kmwalked
 813trees planted
 77,908kmcycled
 Cycling for a better world.Cycling
 DonationsOld furniture and carpet tiles donated.
 RecyclingTarget zero landfill by end 2016.
 92%of waste recycled, up from 86% in FY14.
 Reducing travelingby implementing video and tele-conferencing units.
 ECO efficient systemsSensors turn off lights automatically and adjust for the level of sunlight available.
 Follow-me printing monitors the use of paper and printing in the building.
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 Global Reporting Initiative
 This report has been produced in accordance with the GRI G4 Core guidelines.
 a. GRI tableb. Report period and scopec. Restatementsd. Non-financial audit (NFA)
 a) GRI table
 Appendices
 A detailed overview of the General Standard and Specific Standard Disclosures can be found in the GRI Content Index document, available here.
 General standard disclosures Specific standard disclosuresCategory: Economic Category: Social
 Sub-category: Labor practices and decent work
 Sub-category: Society
 Indicator LocationStrategy and analysisG4-1 p.2Organizational profileG4-3 p.4G4-4 p.4, GRI Content IndexG4-5 GRI Content IndexG4-6 p.4, p. 62, GRI Content IndexG4-7 p.4, GRI Content IndexG4-8 p.4, GRI Content IndexG4-9 GRI Content IndexG4-10 p.63-64, GRI Content IndexG4-11 GRI Content IndexG4-12 GRI Content IndexG4-13 GRI Content IndexG4-14 GRI Content IndexG4-15 GRI Content IndexG4-16 GRI Content Index
 Indicator LocationIdentified material aspects and boundariesG4-17 GRI Content IndexG4-18 GRI Content IndexG4-19 p.8, GRI Content IndexG4-20 GRI Content IndexG4-21 GRI Content IndexG4-22 p.62G4-23 GRI Content IndexStakeholder engagementG4-24 GRI Content IndexG4-25 p.7, GRI Content IndexG4-26 p.7, GRI Content IndexG4-27 p.8, GRI Content IndexReport profileG4-28 GRI Content IndexG4-29 GRI Content IndexG4-30 GRI Content IndexG4-31 p.62, GRI Content IndexG4-32 GRI Content IndexG4-33 GRI Content IndexGovernanceG4-34 GRI Content IndexEthics and integrityG4-56 GRI Content Index
 G4-57p. 21, 22 (Material issue), DMA in GRI Content Index
 Indicator LocationMaterial aspect: Economic performanceG4-DMA GRI Content IndexG4-EC2 p.17, 18Material aspect: Indirect economic aspectsG4-DMA GRI Content IndexG4-EC8 p.25, 26
 Indicator LocationMaterial aspect: Training and educationG4-DMA GRI Content IndexG4-LA9 p.39-41, 63, GRI Content Index G4-LA10 p.30-45G4-LA11 p.30-45Material aspect: Equal remuneration for women and menG4-DMA GRI Content IndexG4-LA13 p.38
 Indicator LocationMaterial aspect: Local communitiesG4-DMA GRI Content Index
 G4-SO1p.46-57, GRI Content Index (p.21/22)
 Material aspect: Anti-corruptionG4-DMA GRI Content Index
 G4-SO4p. 19, 20, 23, 24, 44, GRI Content Index
 Material aspect: ComplianceG4-DMA GRI Content IndexG4-PR9 p. 15,16, GRI Content Index
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 ContactsAppendices
 CS central teamBeth Knight Head of Corporate Sustainability [email protected]
 Shipra Gupta Interim Head of Corporate Sustainability [email protected]
 Nicola Ruane Corporate Sustainability Operations Lead [email protected]
 Manish Chanan Pro Bono Services Lead [email protected]
 Robert Rosenberg Corporate Sustainability Manager [email protected]
 Whitney Hollis Corporate Sustainability Coordinator [email protected]
 Elizabeth Garner EY Vantage Program Coordinator [email protected]
 May Breisacher Corporate Sustainability Associate [email protected]
 Beyond this team, we have a number of subject matter experts across a range of topics within sustainability in FS, all of whom can be found here – www.ey.com/fssustainability.
 EMEIA Financial Services has a dedicated Corporate Sustainability (CS) team with financial services industry knowledge.
 b) Report period and scopeThis report covers the financial year 2015 (FY15):
 1st July 2014 – 30th June 2015.
 The scope of the report is the entire EMEIA Financial Services region – including the FS parts of 14 markets (Austria, Belgium, Channel Islands, France, Germany, Gibraltar, Ireland, Italy, Luxembourg, Netherlands, Portugal, Spain, Switzerland, UK), four service lines (Advisory, Assurance, TAS, Tax) and three sectors (Banking and capital markets, Insurance and Wealth and asset management).
 c) RestatementsEvery year, we aim to improve our reporting quality and the robustness of data. As a result of this, we sometimes have to restate data published in the previous year’s report. This year, three items are being restated: volunteering, cash donations and carbon data.
 Volunteering:Since we started publishing sustainability reports in 2012, our volunteering figures have been a combination of numbers from our internal systems, and a “manual uplift” calculation using an informed estimate. We conducted the manual uplift in the knowledge that the internal systems do not provide complete volunteering numbers, due to the nature of the requirement to input volunteering hours.
 We have decided this year to report on the conservative side, stating only what the internal systems tell us. Having reviewed these uplift calculations, we are publishing the
 system-only numbers, allowing us to reassess our manual uplift methodology and make it more robust for future years, while improving upon the reporting via our systems. We are also working on improvements in separating our skill-based and traditional volunteering data from our pro bono initiatives.
 Cash donations:In previous years, we have published the total donation figure from the EMEIA FS region. This year, to create a more accurate view of the donations coming from the EMEIA FS region, we have decided to publish a lower figure, representing solely what was given from the EMEIA FS segments of each market in the region. This figure is made up of collaborations/sponsorships with nonprofits, philanthropic donations to nonprofits and Partner spend on nonprofits.
 Carbon data:The restatements from Scopes 1 and 2 are primarily attributed to a reallocation of emissions for heating in the Netherlands from Scope 1 to Scope 2.
 d) Nonfinancial assuranceThis report is internally assured by an independent internal business unit within EY specializing in providing assurance on sustainability reporting, to review our nonfinancial information and processes. The scope of this review was volunteering, cash donations and carbon footprint, as well as the GRI table being presented in accordance with option Core of the GRI G4 guidelines. We believe that the independent internal nonfinancial assurance provides us with the thoroughness and robustness to report transparently and correctly in line with the guidelines. NB: While Austria joined the EMEIA FS region in 2015, their numbers are not included in the nonfinancial review.
 GRI
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 FY15 FY14
 RecruitmentExperienced hires 2,443 1,218Graduates 1,610 1,201Internal transfersInbound 293 245Outbound 247 222Assignments within EMEIA FSO 83 69AttritionLeavers 2,673 1,704Turnover 20% 21%Employee engagement indexResponded favorably 67% 63%
 FY15 FY14
 Learning and developmentAverage hours of training per employee
 46 39
 Participants 11,995*** 8,886Training hours 551,770 348,629Leadership developmentNumber of employees promoted to partner
 35 21
 External hire partners 33 24Employees participated in international experiences
 10% 10%
 FY15 FY14
 VolunteeringVolunteers (systems only) 693
 7% headcount542*
 6% headcountVolunteers (+manual uplift)* N/A 1,325
 15% headcountTotal hours committed 7,475 5,342Hours donated per volunteer 11 10Partner commitmentPartners serving as directors/officers/trustees**
 6% 9%
 Cash donations Total community investment* (US$) 1.14m 1.15m
 FY15 FY14
 Number of employees 10,325 8,528Countries 14 14Locations 69 69Full-time 94% 95%Part-time 6% 5%
 Data overviewAppendices
 Workforce Community investment
 Operations
 Training and development
 * Restatement due to refinement of measurement. See p.60 for further information ** In FY15, a number of partners transitioned to trustees of three EY foundations, which this number does not include. *** Number includes leavers.
 FY15 FY14Gender Split Female Male Female Male
 RecruitmentExperienced hires 980 (40%) 1,463 (60%) 471 (39%) 747 (61%)Graduates 659 (41%) 951 (59%) 465 (39%) 736 (61%)Employee numbersPartner/director 132 (16%) 697 (84%) 116 (16%) 631 (84%)Senior manager 427 (30%) 974 (70%) 366 (30%) 848 (70%)Manager 632 (39%) 984 (61%) 543 (37%) 917 (63%)Senior 1,239 (44%) 1,575 (56%) 1,059 (43%) 1,399 (57%)Associate 1,472 (45%) 1,783 (55%) 1,218 (46%) 1,431 (54%)Interns 161 (39%) 249 (61%) N/A N/AFull-time/part-time 3,614 (35%)
 413 (4%)6,092 (59%)
 207 (2%)N/A N/A
 Leadership developmentNumber of employees promoted to partner
 11 (31%) 24 (69%) 4 (19%) 17 (81%)
 External hire partners 3 (9%) 30 (91%) 3 (13%) 21 (87%)Learning and developmentAverage hours of training per employee
 46 46 39 39
 Participants 4,558 7,437 3,346 5,540Training hours 209,673 342,102 130,432 218,197
 FY15 FY14
 Carbon emissions (CO2 (t))Scope 1: Direct fuel usage 1,517 2,267*Scope 2: Office energy consumption 7,441 7,905*Scope 3: Business travel 23,313 22,074Total carbon emissions 32,271 32,246*Total carbon emissions per FTE 3.31 3.67Air travelTotal carbon emissions 20,265 18,292Energy usage by source (GJ)Electricity 79,156 89,500Natural gas 28,456 29,623Diesel 273 48Total energy usage 107,884 119,171
 Diversity
 Environment
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 About EY EY is a global leader in assurance, tax, transaction and advisory services. The insights and quality services we deliver help build trust and confidence in the capital markets and in economies the world over. We develop outstanding leaders who team to deliver on our promises to all of our stakeholders. In so doing, we play a critical role in building a better working world for our people, for our clients and for our communities.
 EY refers to the global organization, and may refer to one or more, of the member firms of Ernst & Young Global Limited, each of which is a separate legal entity. Ernst & Young Global Limited, a UK company limited by guarantee, does not provide services to clients. For more information about our organization, please visit ey.com.
 EY is a leader in serving the Financial Services (FS) industry.We understand the importance of asking great questions. It’s how you innovate, transform and achieve a better working world. One that benefits our clients, our people and our communities. Finance fuels our lives. No other sector can touch so many people or shape so many futures. That’s why globally we employ 26,000 people who focus on FS and nothing else. Our connected FS teams are dedicated to providing assurance, tax, transaction and advisory services to the banking and capital markets, insurance, and wealth and asset management sectors. It’s our global connectivity and local knowledge that ensures we deliver the insights and quality services to help build trust and confidence in the capital markets and in economies the world over. By connecting people with the right mix of knowledge and insight, we are able to ask great questions. The better the question. The better the answer. The better the world works.
 The views of third parties set out in this publication are not necessarily the views of the global EY organization or its member firms. Moreover, they should be seen in the context of the time they were made.
 © 2016 EYGM Limited. All Rights Reserved.
 EYG/OC/FEA no. CQ0336
 This material has been prepared for general informational purposes only and is not intended to be relied upon as accounting, tax, or other professional advice. Please refer to your advisors for specific advice.
 ey.com/fssustainability
 Minimizing our impact: digital and responsibleWe take our commitment to minimize our impact on the environment very seriously, having made this full version of our Sustainability Report available only digitally. For stakeholders who strongly prefer or are required to have a printed report, we are producing a separate, shorter executive summary for physical distribution, which is printed on paper with a high recycled content.
 EY | Assurance | Tax | Transactions | Advisory
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