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1. BAMH38NO

At its independence in 1964, Mala-i had an insufficient human
resource base

for economic and social development. Over the next two decades
Malawi steadily

improved its human resources foundation. By the first half of
the 1980's,

alawi's literacy rate had increased by 32.3 percent. The
University of Malawi

was established in 1964 to provide trained manpower for the
country's developing

econay. The University system now comprises five colleges:
Chancellor College,

Bunda College of Agriculture, the Polytechnic, the Medical
College, and Kamuzu

College of Nursing. In 1985/86 there were 2,360 students
enrolled in diploma and

academic degree courses; by 1991 the enrollment had increased to
over 3,000.

Since its establishment, the University has made significant
progress in

expanding Malawi's human resource base, but that base is still
insufficient for

the country's continuing development needs. The Human Resources
and

institutional Development (HRID) Project is part of an effort by
the U.S. Agency

for International Development (USAID) to assist the Government
of Malawi in

addressing some of that insufficiency. LID's strategy reflects
the development

priorities of the Goverrmmnt of Malaii (GOM). The strategy
addresses three key

problem areas whidi impede sustained econmic growth in Malaw7 i.
These are:

SlIw per capita income due to low smllholder agricultural
productivity and

limited sources of rural ixxcne and off-farm employment
cortunities;

* critical shortages of foreign, domestic, and financial
resources caused by

a narrow and rnndiversified export base, costly
internaticnal

transportation routes, and limited industrial infrastrtre;
and
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high rates of mortality, morbidity, and population growth, which
are

functions of poor health conditions and services as well as low
levels of

income and education.

The HRID Project focuses on the need for improved technical,
professional,

and managerial capacity in the private and public sectors, both
of which are

characterized by a scarcity of trained and experienced human
resources, limited

institutional capacity, and inefficient manpower utilization.
The Project uses

three approaches in addressing these problems. First, since a
quantitative

expansion in the availability of human resources takes time to
realize, the

Project gives priority to upgrading the skills and improving the
efficiency of

existing personnel in the private and public sectors. Second,
because the

Government of Malawi needs urgently to improve productivity of
existing training

institutions, the Project gives priority to pre-service and
in-service training

of instructional staff in the use of innovative and adaptive
instructional

approach-es and methodologies. 'Tird, because existing policies
and procedures

for human resources development in Malawi result in serious
inefficiencies in the

utilization of personnel, the Project provides assistance to the
GOM and the

private sector to strengtheM their human resources planning and
development

capacities.

velopment (AED) ractors, the

Institute of International Education (IIE) and Aurora
Associates, joined with the

Agency for International Development (AID) and the Government of
Malawi in March,

1988, to provide technical assistance and participant training
services needed

to address human resources development constraints described
above. At the

The Academy for etionl and its mmb
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technical direction of USAID/Malawui and in collaboration with
the GM, the AED

contractor team has principal inplenentation responsibility for
HRID Project

activities.

EHealth Intervntions for Child Survival (PHIC

After mxh discussion and planning, the HRID Project's contract
was

assigned the responsibility in 1989 for managing a portion of
the PHICS funds

allocated to technical assistance and participant training.
These funds are in

addition to the HRID funds specifically set aside for
strengthening the Ministry

of Health's training capacity. Specifically, the PHICS project
addresses the

need to increase the institutional capacity of the Ministry of
Health (M1H) and

the Ministry of Works (MOW) to deliver child survival services
on a sustained

basis, and to increase the supply and utilization of these
services at the

ccummnity and family level. This is accmplished through
activities implemented

under the project's two main objectives-institutional
strengthening and service

delivery.

Axidressed through a combination of technical assistance,
cmmodities

provision, and participant training, the Project has the five
following

7c ot Ants:

Expansion of the MH Health Education Unit (H.E.U.) and
strengthening and

institutionalization of the unit's capacity to develop and
disseminate

messages leading to the adoption of behaviors and the uge of
services

which i child survival;dove
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* Improvement of the capacity of the MH to plan, implement,
monrtor, and

evaluate child survival services through the strengthening of
key MUH

operational units-Research, Epidemiology, Health Education,
Health

Information, control of Diarrheal Diseases (CVI) and Malaria,
and

Environmental Health (Sanitation and Hygiene Education);

0 Assistance to the MOH in designing, inplemnting, evaluating,
and

replicating a cTmEmity-based child survival program which has
measurable

inpact on child morbidity and mortality and which can be
sustained over

the long term with resources available to the GCM;

* Assistance to the NOW and rural ccurmnities in increasing
access to safe

water through an extension of the gravity-fed piped water system
and, in

so doing, contribution to the key r child survival goal of
preventing

water-born diseases, particularly diarrheal diseases among
children; and

* Strengthening of the capacity of the MR Planning Section and
Project

Implementation Unit to plan and manage MJH programs, including
the PHICS

project.
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This is the tenth biannual report. It covers the period from
Septmer 1992

through February 1993, the end of the original five year
contract period. It

focuses on the achievements and progress made on five of the six
main areas of

responsibility that the Academy for Dicational Development and
its sub

contractors, Aurora Associates and the Institute of
International Education, have

under the HRID contract. This report fulfills part of the
obligation of the

sixth area of responsibility. The six responsibilities are the
follinj:

A. assist the Government of MalaWui and USAID/Malawi to plan for
project

inplementation;

B. recruit and provide administrative and financial backstopping
support

services for short-term and long-term technical assistance
personnel;

C. place, manage and support all overseas participant training
in the U.S.

and third countries;

D. assist in-country institutions to organize and conduct
in-country training

activities;

E. prepare detailed specifications for and procure cummodities;
and

F. report to the GCM and USAID/M4alai on project
inpleeintation.

The report addresses each of the first five responsibilities
directly; the report

in total is in suport of the sixth responsibility. Coumments on
goals set for

this period are in Section G. A synopsis of Delivery Orders
received, active,

or completed during this reporting period is found in Section H.
PHICS-funded

activities are so noted under each Section.
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The basic planning mechanism for the HRID Project is the HRID
Working

Group, a select group of the Project Coordinating Committee
(P.C.C.), the parent

body which sets direction, assigns funding priorities, and
oversees activities

of the Working Group. The Working Group consists of
representatives from the

Department of Personnel, Management, and Training (DPM&T),
the HRID Project

Office, and USAID/Malawi. The JRID Project Office serves as the
secretariat for

both the Working Group and the P.C.C. and is responsible for
setting up meetings,

writing minutes, producing Project reports, and working with
clients to develop

and inplerent approved Project activities. During this period,
the Working Group

met in September, Novebter, and February, but the Project
Coordinating Qimittee

did not meet.

Financial matters were a major concern of nost of the Working
Group

meetings, but especially the two held in November. Those, on the
20th and 30th,

involved a complete review of project activities and the small
adjustments of

funds needed to keep them on track. The February 10th maeting
reviewed

activities in light of the anticipated extension of the Core
contract. It

approved $300,000 for additional equipment and an advisor to the
DPM&T management

information systeme (MIS) developaent.

Work on the extension of the Core contract involved a great deal
of

cooperation on the part of the Project staff and USAID and
DPM&T. Agreements

needed to be reached on the status of project activities,
anticipated levels of

6


	
effort needed to complete them, and expected completion dates.
These

detenminations then informed the staffing needs and levels for
the Project's

Field and Home Offices. The major result of this activity was a
Core contract

extension for thirty months, which received its final approvals
on the last day

of this period.

Another result from this review process was the generation of a
request to

deobligate over $153,000 from Delivery Order activities which
were completed, and

a request for additional funds to other activities to be closed.
This process

of financial review will lead to periodic requests to deobligate
additional

activities as the Project moves forward. These deobligations
will allow the by

now fully committed Project funds to be slightly adjusted to
meet expected needs.

As a consequence of this financial and prograiM tic review, one
new

Delivery Order, and thirteen Delivery Order amendmts were
developed, approved

and processed during the six months:

DO EM MAg

5 Amend. 3 Participant Training $25,863

6 Amend. 1 Participant Training (KIS) $27,255

15 Amend. 4 Efange extension (adjustments)

20 Amend. 2 Adiv Extension, Participant Training $144,328

(adjustment)

22 Amend. 4 Participant Training adjustments $17,166

32 Amend. 1 TA Extension (Hellerman) $140,196

41 Amend. 2 TA New (Human Resources) & ommodities
$253,433
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44 Amend. 1 Cmputers (PHICS) Adjustment

45 Amend. 2 Participant Training (7) ($31,367)

46 Amend. 2 Participant Training (3) $28,8392

47 Amend. 2 Participant Training (3) $80,228

48 Amend. 18 TA Ektension (Lippman) $11,300

49 Amend. 3 Participant Training (1)adjustment ($6,698)

50 Amend. 20 Participant Training (1) adjustment ($10,289)

51 KCN Procurement $200,000

52 Amend. 1 Participant Training (1) adjustmr $8,211

Assistance with the development and implementation of workshops
was a major

activity of the Field Office during the period. In November a
workshop was held

to review the findings of the Tracer Study of University of
Malawri graduates (DO

#1) and to develop a report on the next steps to be taken. This
was the

culminating event for what was the first major activity
undertaken by the Project

when it began. The second November workshop sponsored by the
Project was held

under the auspices of the National Comission on Women in
Development (NCWMD),

DO #33. It reviewed a report prepared a year ago with Project
funding which

developed NCWD's purpose into a five year plan of action. The
purpose of the

wrkshop was to review, amend and approve the report so that it
would acceptable

as a plan of action.

Laurel Druben was recruited by Aurora Associates to assist the
Associated

Chamber of, Cummerce and Industry in Malawii (AOCIM), DO #31,
with their long

anticipated development of a fie year plan. The six-week long
planning process

included consideration of restructuring AOCIM to meet current
representational
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and management needs. The proposals developed are to be
discussed an voted on

by the membership in March. During her stay, Ms. Druben also
served as a guest

speaker at a returned Fellcs (participant) luncheon (DO #26) for
forty people

on February 18th. She spoke on "Practical Approaches to
International Markets."

Workshops were held to review drafts of training manuals on
accounting and

financial 1anagimn and the Councillor's Handbook for the
Ministry of Local

Government (MDIG), DO#19. Study tours for Bunda College faculty
(DO #39) and a

training of trainers couzse in small to medium enterprise
developuent for a

menber of the staff of the Development Malawi Traders Trust
(DEOMAT), DO #10,

were planned with the assistance of the Project. A meeting was
held with Kamuzu

College of Nursing (KCN) Principal, Eta Banda, in Deoeber to
review Project

support for scholarships for training nurses.

Throughout this period the Project's Field Office has assisted
both the

Government of Malawi (GCM) and USAID with the monitoring of the
activities and

expenditures of the local currency cx onent of the HRID Project.
This has

included the conversion programs at the Polytechric and
scholarship funds for

women in non-traditional degree programs. In response to
concerns of the Working

Group, Rudi Klauss visited the University of Malawi in November
to follo-up on

a GC1 auditors' report on the expenditures of HRID funds by the
University.

Both the Ham and Field Offices were involved in the January
visit of Dean

Salpini, USAID/ , and Rick Johnson, consultant, to evaluate and
make

recommendations on the MIS activity at DPM&T (DO's #6, #9,
and #11); The Home

Office prepared a briefing for Mr. Salpini and provided
background documents.

9


	
The Field Office participated in the evaluation and the
debriefing that followed.

The evaluation was requested by USAID so as to determine what,
it any, additional

support was needed for that activity. Support of this evaluation
is typical of

the cooperative efforts involved in the HRID Project and the
role the Project

Offices have placed in planning for Project implementation.

EmmgtiM Health Interventions for Child Survival (PHICS)

Budget and OPEXer work reviews held in December were the major
activities

in the PHICS Project this period. The review of OPEXer
activities included a

meeting with the OPEXers and USAID, as well as visits to the
OPEXers at their

places of work. The purpose of both reviews was to ascertain the
progress on the

activities being funded and to look ahead for problem which may
need to be

addressed. in addition to those reviews, John Hatch, Project
Director,

participated in the orientation of a review team from Project
W.A.S.H. which

evaluated PHICS-funded water related activities in Malawi. Jack
Farmer, OPEXer

under DO #25, has been serving for almost three years as the
engineer in charge

of ground water activities at the Ministry of Works. The PHICS
project has been

spporting not only Mr. Farmer, but also providing material and
vehicles for the

ground water efforts.

10


	
New Delivery Order amendments received this period were:

DO pmm Amount

44

47

48

Amend. 1

Amend. 27

Amend. 1

Omupiter (PHICS) Adjustment

Participant Training (7)

TA Extension (Lippman)

$80,228

$11,300
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Though the Project completed its fifth year during the period,
recruitment

continued in anticipation of a two and a half year extension of
the Project. in

adlition to recruitment, the extension created the need to
assess technical

assistance requiremnts for the remainig time. This involved both
a review of

what the technical assistance was accomplishing and what was
needed, and also

what resources were required and were available to support
additional efforts.

Prior to September three candidates had been selected to fill
positions at

the Bunda College of Agriculture under Delivery Order #39.
Barbara Sularrwski,

Development Communications, and Dr. Ellaline Roy-Macaulay, Home
corumics, went

through orientation September 8th and 9th before departing
directly for Malai.

Orientation and departure for Malawi of Dr. Raziq Qazi,
Irrigation Engineer,

followed a month later. Due to the departure of Dr. Rajbansee
froxn Chancellor

College, a recruitment effort began in Octdoer to find a
replacement in Personnel

Management for the Da- of Public Administration (DO #41). From
resumes

sent to the College, three people were interviewed on December
7th, and two

candidates were subsequently forwarded by the Department for
University approval.

Approval and official appointment is expected momentarily, with
the expectation

that the candidate will be in the field by May.

A request by the Center for Social Research for a researcher
with expertise

in health issues (DO #42) involved a recruitment effort which
parallelled that

for Personnel Administration. Seven initial candidates were
reduced to three top

12


	
choices, who were interviewed on Decenber 4th. One candidate,
Paula Tavrow, ws

put forward by the Center for University approval, which is
expected shortly.

Infornal recruitment also began in mid-February for an MIS
Advisor for 12-18

months to assist DFM&T's MIS expand to other ministries.

Three OPEer's contracts were extended:

Peter Efange DO #15 for two months to complete the training
of

his "r nterpart at the Ministry of Local

Government

Aaron Adiv DO #20 for one year to see the MA in EcxrKoics

underway at Chancellor College; and

James Hellerman DO #32 for one year to train a counterpart
and

establish a regional SHE office for DomAT.

Jean Davison, Department of Sociology, Chancellor College, and
Ken Allen,

Agro-Industrial Advisor to DEA4T (both DO #8), completed their
contracts

received but returned to the US in September. Dr. Davison
visited the Project's

Home Office to give a presentation on her work in helping to
develop a Wumen in

Development M.A. program, and to participate in the orientation
of Barbara

Sulanowski and Ellaline Roy-Macaulay. The University asked Dr.
Rajbansee to

return to the US in late September as his classes would not be
taught until

January. Dr. Rajbansee spent the remaining three months of his
cotract working

on course materials he had agreed to produce for the Public
Administration

department.

13


	
A proposal to provide Raymnd IaPointe, Curriculum Developer for
the

Ministry of Works (DO #19) with secretarial assistance in
preparing training

materials was finally approved in January. By that time it was
also agreed to

end his one year cotract in February, two months earlier than
anticipated. With

the assistance of the secretary and the Field Office staff,
three volumes of

training materials were produced and compiled before Mr.
LaPointe's departure on

February 26th. Peter Efange, DO #15, completed his work as
Training Advisor to

the Ministry of Local Governmit and returned how to Cameroon in
December.

HRID funded OPEXers providing assistance at the end of this
period were:

20 Dr. Aaron Adiv Ecromics Dept., Chancellor College 32 James
Hellerman small to Medium Enterprise Advisor, DFmT 39 Dr. Vu Nguyen
Agricultural Mechanics, Buria College 39 Dr. Rert Edwards
Agricultural Chemistry, Bunda College 39 Dr. Raziq Qazi Engineer:
Soil and Water, Bunda College 39 Barbara Sulanowski Development
Communicaticns, Bunda College 39 Dr. Ellaline Roy-Macaulay Family
and Child Development, Bunda College

42 Dr. Karin Hyde Researcher (WID), Center for Social

Research 45 Kristine De~eiroz Medical-Surgical Nursing, Kamizu
College of

Nursing

Shrt-term tecnical assistance was focussed on the MIS activities
for

DIW&T (DO #9 and DO #11) and the Associated 'anber of
Camuerce and Industries

in Malawi (ACCIM) DO #31. Assistance has been provided to
DPM&T by Vataorf ix,

whic has been both assisting with the optimization of the systa
and with

1 14


	
training the staff developing and operating the systm. The
metanrf ix staff

have their own offices in Lilrongwe, and work and training is
provided both there

and at the MIS site. Rudi Klauss assisted in negotiating better
wrking

relationship and closer ties betwee Metamorfix, DPM&T and
the HRID Project which

resulted in having a technical mnua]. drafted and Informix
training provided on

sdedule.

Vivian Toro, Associate Director for Syste Services at AED, also
continued

to provide technical and organizational -toping to this
activity. She

visited the MIS site for two weeks in early January as a part of
her backstoping

role, and in part to field test the user's manual she was
developing. Both

Metamorfix's Technical manual was accepted on the January 15th
due date. Ms.

Toro assisted in the orientation of Mr. Salpini prior to his
evaluation of the

MIS, provided technical vetting of MIS Advisor candidates, and
continued to

provide technical bwctoping for this activity.

After much discussion, AOCIM asked for some short-term technical
assistance

to help them develop a strategic development plan. Dr. Klauss
met with ACIM

Board members to draft the terms of reference in September. By
Novembe'r five

resumes were present by Aurora Associates for consideration, and
in December

Laurel Druben was selected and aproved. Ms. Druben arrived in
Mala^,i on January

11th and left six weeks later. Te strategic plan developed with
ACCIM included

sugestions for reorganization and charter changes as well as
developmental and

service goals. The plan will be discussed an voted on in
meetings planned for

March/April. It is anticipated that Ms. Druben will be asked to
return to help

start the reorganization.
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Dr. Ciro Franco, hired to continue the work of Dr. Michael
Olivar as

Epidemiological Advisor to the Ministry of Health (DO #29),
began his duties

September 6th. He returned to the US in late October for the
birth of his

daughter, Elena. The whole family arrived in Malaw^i on December
24th where they

expect to be thrigh 1994. Marc Lippman, Arcivist and Information
Services

Specialist for 4MI (DO #48) was extended for three months in
September so as to

be able to complete the orientation of his comnterpart. Mr.
Lippran returned to

the US in late December.

Also at the MIH, OPEXer Ann Bauer (DO #44) spent some of her
R&R time in

the US and at the Project's Home Office collecting resource
material to support

her work as Curriculum Development Specialist. Because the
Ministry could not

provide her with a computer at the office, the Project agreed to
purchase a

portable one, with printer, which she could use to produce the
curriculum she had

been revising and developing. Dr. Mary Steptano, working with
his Junior staff

at MOH circulated a draft Health Manpower plan within MH in
January. This plan

will be refined and formalized in the coming months.

PHICS OPEers providing assistance at the end of this period
were:

25 Jack Farmer Senior Civil Engineer, Ministry of Works 29 Ciro
Franoo Epidemiologist Advisor, Ministry of Health 44 Dr. Mary
Stephano Health Manpxoer Developuent & Training Tedinical

Advisor, Ministry of Health 44 Dr. Ann Bauer Curriculum Design
Specialist
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The Institute for Elucation (IIE) continues to place and manage
all

participants, except the few in private secto devlopient, sent
to the US to

study. Placeent- in Malawii and other countries are supported by
the Project's

Field Office. No new long-term participants, now known as Thcmas
Jefferson

Fellows, were placed during this period, and no further
lang-term placements are

anticipated during the remainder of the Project. The last of
those placed during

the previous six months, Nyson Chizani, arrived September 4th to
begin his

studies at Jackson State University in Cmpter Science.

7he Annual Fellows Conference was held October 23-25 in Reston,
Virginia.

Dorothy Anderson, the Institute of International Educations's
HRID Placenent

Coordinator and Ms. Jean Phiri, Deputy Secretary of DRM&T
hosted the conference,

which was coordinated by Nick Wedeman (IIE), John Hatch, HRID
Project

Coordinator and three represertatives of A.I.D. were also in
attendance. All but

two of the Fellows were able to attend this event, which is part
renewal, part

reorientation, and part preparation for return to Malawi. "Old"
Fellows shared

their adaptive experiences with "neW" ones and the newer
arrivals shared new of

home. All were led through experiences which helped them to
focus on why they

were Fellow and how they were going to use their new knowledge
when they return

to their positions.
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Two completed their studies two months later and returned to
their

positions: DO #38, Charles Malate Chirwa, M.S. Civil
Engineering, University of

Iowa, Malawui Direau of Standards and DO #36 , Thokozile
Matanda, University of

Wisconsin, Kamuzu College of Nursing. Naomi Ngwira, DO #7, left
for Malawi in

September to carry out her dissertation research work in
agricultural economics

enhasizing the factors that help determine rural women's
agricultural production

and productivity. Stephen Ngwira, DO #39, left his program in
Agriculture

Engineering at the University of Illinois to return to his post
at Bunda College

in February.

Fellows continuing their studies under HRID are:

5 Mary Kachingwe-Sisya

KCN Catholic University

MA Nursing

5 Mary Mkali

KCN Haq*o University

MA Nursing

22 Henry Gaga

Malahii Bureau of Standards

Tuskegee University

MA Food Science

45 Agnes Jonas

Likuni Hospital

Indiana University

MA Nursing Admnistratim

45 Florence Tsakala

Voice of Prophecy

Indiana University

MA Nursing Adidstratkn

45 Marcia KC( Virginia MA Nursing (Clanda Comm. Univ.

45 Maurice Zulu

Private Hospital Assoc. of Malai

Washington University

MA Health Mnisratkn

45 Rosemary Kalea

KCN Wayne State University

MA Nursing

45 Peter Ministry of New Sch. for MA HealthKtanga Health Social
Research Management
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49 Orpah Binda College Kansas State M&Textile Maganga
University Science

50 Nyson Chizani

University of Malaw^i

Jackson State University

MA Cuputer Science

52 Disher Pindani

Chancellor Oollege Virginia Cam. Univ.

MA Public kinisatin

The Project continues to request and pass on to sponsoring
agencies

transcripts of Fellows still studying in the US. The Field
Office provides

financial support to Fellows who are carrying out field
research, and works with

USAID in planning and staging occasional meetings of returned
Fellow (DO #26).

One such gatherings was held at the Ryalls Hotel in Blantyre on
February 18th for

nineteen returnees and an equal number of guests who heard a
presentation by

Laurel Druben on "Practical Approaches to International
Markets."
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PHICS sponsored Fellows were included in all events for HRID
Fellows,

especially the Annual Conference and the meeting at the Ryalls
Hotel. Special

PHICS activities were limited to an attempt by Ms. Jean Phiri to
advance

placement attempts for missing students at colleges and
universities in South

Africa during a trip there. Two PICS-funded Fellows also
completed their

studies in December and returned to their positimc at the
Ministry of Health:

Aloysius Kamperewera completed a BSC in environmental science at
Washington State

University and returned to the Ministry of Health; Stanley
Nakhumwa completed

a BSC in the Physicians Assistant program at Howard University
and returned to

the Ministry of Health.
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D. ASSI E IR T TD 0!_ .AND

All OPEXers, whether teaching at the University of Malawi, or at
other

institutions, are very much involved in the process of
developing Malawi's

training capacity. Wile sane do it in classrooms, all do it
through working

with peers and conterparts and by developing new courses or
establishing new

procedures and guidelines. Project activities at the Ministry of
Local

Government (MI) is the most obvious the major in-country
training activity, but

all training is inportant to those who benefit frum it.

The MDLG activity (DO #15) has had two years of assistance from
OPEXer

Training Advisor, Peter Efange, who was tasked with helping the
Ministry to

establish a training capacity. USAID/Malawi oversight of this
activity has

involved the consultative presence of Dr. Huard Sumka from the
USAID Regional

Urban Developuent Office in Nairobi who participated in the
quarterly progress

review meetings in October and February. Much of what was done
during this

period was the development of a training manual for Accounting
and Financial

Managemnit and a 0oucillor's Handbook. Both documents were
reviewed and revised

at workshops attended by Rudi Klauss, and were submitted to the
Ministry at the

end of February for final review.

OPEXer Raymond LaPointe (D.O. #19) received some Project-funded
secretarial

and production help in pulling together three volumes of
training materials for

the Ministry of Works. In addition, he developed a unified
methology of

reviewing and iimroving curriculum, which he presented at a four
day workshop for
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Ministry trainers in October. Metamorfix, a firm which has been
contracted to

assist DPM&T with the development of its management
information system, under DO

#9, is also tasked with training the DPM&T staff. That is
usually done one on

one as the software is developed and refined, though, for the
first five days

of February, the Metamorfix staff ran a formal training program
on Informix and

its applications at DPM&T. In addition to the DPM&T MIS
staff, three programmers

from the Data Processing of the Government were in
attendance.

Other in-country training of note this period was ruport to the
National

COmmission O. WCmen in Development (NCWID) under DO #33 to run a
workshop to

amend and approve a strategic development plan. The National
Cmission also

agreed to use some of the funds under DO #33 to support two
students studying for

an MA in Women in Development at the University of Malawi, a
program developed

with assistance fram the Project. The MA in Economics was also
developed with

Project assistance, under D.O.#20, and it admitted its first
special intake of

twelve students. Intakes of students to the conversion programs
in Accounting

and Marketing started in October. These programs for unemployed
liberal arts

graduates were started by Project local currency grants to
provide training in

skill shortage areas for recent University of Malawi
graduates.
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E. EBUM D) = YICM- Fa AND URE Ix"r"

Two major procurements were the focus of efforts this period.
Ckmpters

and supplies for the Bunda Oollege of Agriculture have been in
process under DO

#39 for scmetime, but DO #51 for $200,000 worth of instructional
materials for

the Kamauzu Ocllege of Nursing ws only requested in September.
The KCN

procurement was divided into three lots and put out to bid.
Because of the

variety and ccumplexity of the procurement, the deadline for
bids was extended.

After a review and "best and final" solicitation, the winning
bids were submitted

to USAID for approval in February. Once approval is granted,
shipment should

begin soon thereafter.

Bunda's procurement has taken much longer for a variety of
reasons. The

delays caused further delays as ccmputer generations came and
went and prices

changed. Final configurations and prices were changed in
November, approved by

AID's International Resource Management Office in January, and
sent to AID's

Contracts Office in Nairobi for final contract approal. In the
meantime,

materials for Bunda other than ccmpters, such as a microfiche
reader and CD Rom

reader, had been ordered, shipped and received by the end of
February. The

purchase of twalve Wyse terminals and two PCs were approved and
then shipped in

Noverber for DPM&T under DO #11. In January it was found
that the keyboards

seemed to be inczmatible for the system and they ware replaced
by the supplier

in February.
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Prmoting Health Interventions for Child Survival (PHICS)

An amendment to DO #44 allowing for the procurement of a laptop
computer

and printer was approved in September. The computer was purxha
and carried

out by Ms. Druben in January. Software, the printer and software
supplies

arrived a month later, and were to be shipped with the converter
and charger with

the next consultant headed for Malawi. Books and curriculum
materials collected

or ordered by Dr. Bauer during her Rest and Recuperation visit
to the US arrived

and were shipped via the pouch in Ocber. There were no other
ccllmdities

procured under the PHICS project.
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It is intended that the Semi-Annual Report will fulfill part of
this

responsibility on a regular basis. The Semi-Annual Report
contains copies of

brief monthly Progress Reports written by both the Field and
Home Offices. They

have been previously circulated in an effort to provide mare
frequent

iplementation reports focusing on administrative and Delivery
Order specific

activities. Section F will augment the :monthly reports by
providing a six month

summary of administrative activities in support of, or related
to, the Project's

implemnation.

Personnel actions, unfortunately all but one not positive, took
a great

deal of effort and energy this period, especially for Rudi
Klauss and the Field

Office. First was the untimely death from cancer of Deputy Field
Office

Coordinator Patrick Mulawu. Mr. Mulawu went on medical leave in
mid-September

and passed away October 26th. His passing left a big hole in
administration of

the Project: a resource for understanding Malaui 's culture, a
professional

colleague, coordinator of the placement and n e of Project
Fellows, and

a personal friend.

At the end of September it was determined that, the Financial
and Logistics

Coordinator for the Field Office had been mis-appropriating
funds. Though all

of the funds were eventually recovered, the Project was without
his expertise.

A review of financial procedures was undertaken, and the
accounts were reviewed,

by Peat Marwick. They presented a report with suggestions for
changes in

procedures, which were approved and instituted; they did not
discover further
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fraud. They will be invited back to do a susequent review in
June when new

staff are in place.

Michael Malera, who had been working part-time on acounts, was
hired full

time in January to fill the Financial Assistant position. After
additional

search, Thoms (Chirambo was hired for the Office Manager
position and began work

in mid-February. The Deputy Director's position was advertized
in January and

the process of reviewing applications began in February. USAID
and Dpm&T are

participating in the selection process. on the positive side,
Val imvett

returned from maternity leave September ist to provide much
needed consistent

support to the Hume Office staff. The approval and purchase of
computer for her

work has also made a great deal of difference to the
productivity of the office.

The breakdcwn of the Project vehicle added to the Field Offices
September

and Octber woes. It needed a shipment of parts from South Africa
before it

could be repaired. Serious consideration has been given to
buying a new one for

the expected remaining three years of the Project. The Octoer
21-25 visit by

Earl Yates, AED's Sr. Vice President, and the Officer-in-Charge
for the HRID

Project, provided a timely pportunity for him to review the
office staffing

needs, talk with Peat Marwick, discuss with USAID proposals
being prepared for

the Core Ocmtract extension, and provide Home Office support to
the Field Office

during a time of great stress.
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Reports prepared during this period included the quarterly Gray
Amendment,

HBaJ, Short-and Ing-term Tednical Assistance, and Financial
Reports, as well

as the Ninth Semi-Arnual Report. Vouchers for Core and Delivery
Order expenses,

and detailed back-up for the VoucheXs have been prepared each
month, along with

Source and Origin reports for each voucher submitted. In January
there was a

triple dose of vouchers as end-of-the-year and overhead rate
adjustments needed

to be presented. In addition, work was begun on identifying
projected expense

for all current activities funded by 1987 monies. The objective
was to find out

which monies would be spent before May and where transfers could
be made so that

the funds would be spent more quickly. tbe need was to spend and
voucher for

1987 monies before the end of the current fiscal year when they
would no longer

be available.

On November 17th, the HRID Projects contractors team met to
review the work

of the Project, look ahead to closing down activities, prepare
for submission of

the extension of the Core 0ontract, and to hear from Mr. Yates
on his visit in

Malawi.
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G. 1 flIE (F 1KOMM1S SIX H=1 O 2IME

1. Complete the Ir-Fs of revieing finncial rm s: fcc cxzrf
activitis.

This was completed so that Core budget amerdments could be
completed in

time for the Project to be extended. In the process, a review
of

anticipated expenditures in the Delivery Orders was also
completed so that

readjustments that might be needed for completing activities
cmid be

planned for.

2. fPqara-tirm fri, andi the holding of, the aruami Participanit
()fersnoe.

The annual conference, held as planned in late Octer, was one of
the

mo~st successful due to good planning and an-going support
provided to the

participants on campus.

3. I"vsing =e Qmo wmt aftandcn proosal and getting it agWaed.
While

the process wait dwn to the last day before the extension was
signed, a

number of drafts and revisions were prepared and submitted over
this

period. The extension is for thirty months, with diminishing
Home and

Field Office support and anticipated Field Office closing by
June 1995.

4. Prqpwratim of r P---Ioi for r*W CpENMr and ctiosaio for
urrent ones.

Candidates for six new OPEXers positions ware recxmmended for
appointment

during this period. Four of the positions were filled by OPEXers
who

began their work in September and ctober. The other two were
interviewed

after (ctober and had not receive official approval before March
1993.

Four OPEers were extended, two just until the end of 1992 so as
to
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cxuplete the training of theair comnterparts. The extension of
the Cbre

Contract will allow for the extension of OPEXers whse services
are still

critical, and will be required for OPEXers whose contracts had
clauses in

them allowing them to be extended to a full two years if the
Core ontract

was extended sufficiently.

S. of utstanding m by th en of the arrent ae

(mtzw. This goal was not accomplished as the cxmplicated nature
of the

RPFQ for $200,000 worth of materials for the Kamuzu Oollege of
Nursing

required additional time by the bidders. It is expected that
the

contracts will be aproved and let by the end of April. The Bunda
College

procuremit was also not completed, primarily because the
approval process

took so long that two new generaticns of cxzputers were on the
market,

forcing replacemnts, repricing and reapproval. It is expected
that the

contracting process will be cxmpleted in April.
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H. McomLAOVN, atQ

Delivery Order #1, signed March 16, 1988, and amended August 8,
1988,

February 17, 1989, and April 10, 1991, provides short-term
technical

experts to various public and private sector organizations in
the areas of

agrioulture, health, transport, small and medium scale
enterprises,

finance, policy reform, economics, administrations, and human
resources in

suport of the development of the HRID Project.

Delivery Order #2, signed June 2, 1988, and amended May 1, 1989,
provided

funds for a period of nine(9) months for a Master's degree in
Public

Policy Administration at Harvard University for Mr. Mpata, the
Principal

secretary, Ministry of Labor. Ths Delivery Order has been
completed and

Mr. Ptata has retured to Malwai.

[dw rdyre 13 Cleted

Delivery Order #3 , signed September 26, 1989, and amended
Septent)er 14,

1990, provided funds for Deputy Secretaries Bright Mangulama,
Ehron

Ng'ma and Elywin Nkhma to pursue a public mnage-ent diploma at
IPS,

University of Qrinecticut. This program has enabled them to
develop

leadership and problem solvhig capabilities, modern ways for
management

technologies and advanced skills in m-genent specialization. It
has

been completed and the Deputy Secretaries rebred to Malaw'i.
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Delivery Order #4, the Polytechnic Engineering Expansion
Project, provided

funds to strengthe the capability of the Polytechnic in the
fields of

engineering, business, and vocational education through a study
tour by

the Polytechnic's Principal to various technical education
institutes in

the U.S.A. The D.O. was signed on November 16, 1988, and amended
for a

total of $9,739.83. The study tour was ccmpleted inDeceber
1988.

DIAiwy Or 105 Active

Delivery Order #5, signed May 17, 1989, and amended September 5,
1990,

provides funds for participant training services for two persons
in the

area of health services: Mrs. Ida Mtimaukanena, who earned a
Master's

Degree in Oomeunity Health Nursing and Ms. Olive Kakhome, who is
pursuing

a Master's Degree in Nursing Science. The Delivery Order was
amended

again on June 9, 1992, and December 10,1992, to add funds for
Ms.

Kachingiwe-Sisya to pursue a M.A. in Nursing and Florence Mkali
to earn an

M.S. in Medical-Surgical Nursing.

I~Lt~y 16Active-

Delivery Order #6 signed on May 17, 1989, and amended September
3, 1992,

provides funds for training services for the Department of
Perscrnel

.anage11ntand Training's anagemnt Information System (MIS).
The

training is being conducted both in Malasi and in the U.S.
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Delivery Order #7, signed May 17, 1989, and ameded July 18,
1990,

November 29, 1990, August 12, 1991, and March 30, 1992, provides
funding

for seven persons for the purpose of participant training in the
United

States and Ttir countries:

* Mr. Moses Kanunkha, MISCO - Was trained in Harare, Zirbabwe
to

enable him to increase his knowledge and skills for a more
effective

and efficient nnagannt of training functions. His program is

ccepleted.

Mr. Vincent K. Nnika, (SCC0 - Was trained in Harare, Zimbabwe
to

learn modern methods and techniques of auditing.

Mr. Francis C. Makoza, DEMA-T - Master's Degree program in
the

United States to improve upon his nnagaimnt of small and
medium

enterprise development. Mr. Makoza has finished his program
and

returned to Malawi.

* Ms. Linda L. Semu, University of Malawi - Master's Degree
program

in Sociology with a specialization in women in Development.
Ms.

Semu has cmletad her program and returned to Malafi.

* Ms. Naomi Nira, University of Malali - Doctoate in
Agricultural

rimuics and Sociology.

* Mr. Anthony D. Masanza, DEKTr - Master's Degree in Human
Resource

Management and Development. Mr. Masanza has cumpleted his
training

aid returned to Malawi.

* Mr. Paul Icve, M?IJ - For short term training, wtich has
been

cocpleted.
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Messrs. E. Chikuse, S.W. Kadzola, L.J. Kanje, and D.D.J.
Silungwe of

MUSCOD, all for short-term training, which has been
completed.

Messrs. Shaba and Ntambo of D99r, all for short-term
training,

which has been conpleted. Messrs. Liku and CArwa, their
short

term training program have not yet taken place.

[aliwry ftie lBlem

Delivery Order #8, signed May 17, 1989, and amended May 29,
1990, June 17,

1991, July 19, 1991, and June 19, 1992, provides funds for
long-term

technical assistance to the following: University of Malawi's
deparbment

of Sociology to develop a program in Women in Development (Dr.
Jean

Davison); DEMATr's Agro-Industry sector to develop training
programs along

with assisting and advising DEMATr staff (Mr. Ken Allen);
DE4ATr, to

develop and implement staff development program (Mr. Jerry
Schultz). All

three have completed their work.

Delivery kr #2 Active

Delivery Order #9, signed May 17, 1989, and amended December 27,
1991,

funds short-term technical assistant services provided primarily
by Mr.

Eric Eno, Ms. Barbara Brown, and Ms. Vivian Toro to develop MIS
software

and to manage the MIS training program for the participants of
Delivery

Order #6.
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[1ivm rd e 110 Copleted

Signed on May 17, 1989, Delivery Order #10 provided funds for
the short

term technical assistance, (Ms. Kristina Engstram), to design a
course in

the area of determining needs assessment techniques,
participatory

training techniques, adult education theory and evaluating the
inpact of

training, for DEAT.

Deli Ordr ill Active

Delivery Order #11 was signed on May 17, 1989 and amended July
18, 1990.

It was created for the purpose of providing the necessary funds
for

commodity procure services. The funding is being used for
the

purchases of miicronrqaiters, printers and accessories, software
programs,

diskettes, supplies, books, and other ccuapter accessories for
Malawui

Corlege of Accountancy and the Department of Personnel and
Management

Training (DPM&T).

Delirve Order #12 Completed

Signed on May 17, 1989 to provide funds for ccmumdities
procurement

services to Center for Social Research (Uhiversity of Malawi),
Chancellor

College (University of Malawi) and DEMATr. The commdities
include

microcmuters, printers, supplies, photoopiers, books and
publications

and audiovisual training equipment.
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,_-.Lm #13-Co-pleted

Signed on June 14, 1989 to provide funding for Mr. Gilbert G.
Lengu the

Assistant General Mnkager in the Reserve Bank of Malawi to get a
Master's

degree in Public Policy and Management Program at Harad,
beginning June

26, 1989. He completed his program inJune 1990.

Eaiwy Order 114 QCpleted

Was signed on June 14, 1989, and amended September 10, 1990, to
provide

funds for Mr. Zanazana D. C2kosi of the Ministry of Finance,
to

participate in a workshop on Budgeting in Public Finance, at
Harvard

Institute for International Developnent, from June 26 - August
5, 1989.

DIwy Order 015 Active

Delivery Order #15, signed September 18, 1991, and amended
January 20,

1993, provides for Peter Efange to serve as a Training Advisor
to the

Ministry of Local Government in Malawi. Mr. Efange helped to
establish a

training -naget program within the Ministry. The Delivery Order
also

provides for ccmnodities and suppot to local training
efforts.

DWiwm Order 016 Ompleted

Signed on August 11, 1989, and amended August 5, 1991, provides
funds for

Mr. Ricmard A. Banda, Judge of the High Court and Supreme Court
of Malawi,

to attend a seminar on Administration of Justice and
Constitutional

rights, fran October 30 - November 17, 1989.
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Delivey ardm 17 Comleted

D.O. #17 was signed on October 11, 1989, and amended 16, 1990.
It was

developed to provide funds for Miss. Jean Phiri to participate
in the

Human Resources and Personnel Management program at the
University of

Pittsburgh from October 2 - December 8, 1989.

DeiWjverdwr 818 Cpleted

Signed on October 11, 1989, and amended September 10, 1990. D.O.
#18

provided funds for Mr. Symniorian Liwimbi to attend a seminar
on

Privatization strategies. The conference was held in Washington,
D.C.

muwz otd #19Active

Delivery Order #19, signed Novesmber 15, 1989, and amended four
times for

a total of $591,878 provides funds for several activities under
the

Ministry of Works: A Data Processing Advisor for a period of two
years

(Hugh Gibson); two short-term management advisors (Jerald
DeJaager and

Terrenoe O'Connor); study tours in the U.S. for tw senior
officials (Mr.

Sydney Mainala and Mr. Kandulu Banda); curriculum development
specialist

for one year.

Dlivy Ciir 120 Active

Delivery Order #20, signed Navemtber 15, 1989, and amended April
4, and

September 11, 1992, provides funds for four activities for
Chancellor

College. In addition to supplies and a long-term technical
assistant in

Transport Rnxomics, Dr. Aaron Adiv, D.O. #20 provides support
for Mr.

Maxwell Nkwezalanba to pursue a Ph.D. in Ekncmics and Ns.
Flora
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Sambakunsi to obtain a Master's Degree in Booxinics, with a
focus on

Transportation Ebcomics.

Deliv= tdwr 121 Qmleted

Delivery Order #21 ws approved to fund the Electricity Supply
Qimmission

for Malawi. The support includes funding for Comodities and a
one year

technical assistant, Tod Smith, to provide training in
Switchgear

Operations. Delivery Order #21 was signed on November 15, 1989
and

amended twice for a total of #240,525. All requested commodities
were

provided and Mr. Smith coupleted his assignment in December
1991.

Delvy Oder #22 Ative

Delivery Order #22, signed November 15, 1989, and amended July
18, 1991,

October 16, 1990, July 19, 1991, and December 12, 1992, provides
funding

for eleven participant trainees to come to the United States to
study.

6 Justine W. Nondo, Department of Personnel Management and
Training

(DPM&T). Mr. Nyondo has completed a Master's Degree in
Personnel

Management of Human Resources with an emphasis on
organizational

behavior and development.

6 Bridget T. Chiwaula, Office of the President and Cabinet.
Ms.

Chiwaula has received her Master's Degree in Communication.

Florence K. Msauka, Ministry of Justice. Ms. Msauka attended
a

program on Management and Personnel Developnent.

George Fikilini Banda, Ministry of Forestry and Natural
Resources.

Mr. Banda attended courses directed toward Personnel
Management.
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Alumbeni Mkoko, Department of Personnel Management and
Training.

Mr. Mcoko studied Management Development for use at
DPM&T.

Ernest H. B. Sambo, Department of Personnel Managemnt and
Training.

Mr. Sambo attended a nine-month program on Personnel and
Human

Resource Management.

Tipu Isaac Mthimika Vareta, Ministry of Trade, Industry, and

Tourism. Mr. Vareta participated in a three-month training
program

covering trade policy, trade negotiations, management of
trade,

investment, privatization, and tourism.

* Robert D. Salama, Malai Eport Prcmortion Council. Mr. Salama
is to

receive a Master's Degree in International Trade and Business
with

an emasis on export trade promotion strategies from a
developing

country perspective.

Charles P. Msosa, Department of Personnel Managent and
Training.

Mr. MNosa has completed for his Master's Degree in Personnel
and

Human Resources Management. The program had a special emphasis
on

organizational behavior and development.

Godfrey Pida, Secretary of the Public Services Commission, OPC.
Mr.

Pida received a diploma in Leadership and Human Resource
Management

from Goldey-Beacon College.

DeWr_ O:de #23 Copleted

Delivery Order #23, signed November 6, 1989, and amended by
$26,252 on

July 19, 1991, provided funds for Ms. Effie Liahunya to receive
a Master's

Degree in Nursing. She has completed her studies and returned to
Kamuzu

College of Nursing in the field of Midwifery.
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Deivel Order 124 Qmpleted

Delivery Order #24, signed Novemb)er 6, 1989, and amended to
deobligate

$1,451 on July 19, 1991, funded Mr. Emanuel Gondwe's Master's
Degree in

Rural Development. Mr. Gondwe was replaced by Mr. Luke Banda,
who has

since ccmpleted his studies.

Dalim= Order 125 Active

Delivery Order #25, signed Jarnuary 16, 1990, provides funds
fron the PHICS

Project for long-tern technical assistant Jack Farmer, a Water
Engineer,

who helps The Ministry of Works, Rural Water Section, for a
period of

three years.

Delltry Oder 126 Active

Delivery Order #26, signed March 23, 1990, and amended by
$67,725 on April

9, 1991, provides funding for pre-departure activities for
Malawians going

overseas for long-term training. Activities include: processing
of files

and placement of the participants; coaputer and typewriter
training in

Malawui; pre-departure orientation: participant funding for
annual

conferwcs during study in the U.S. and international travel for
GCM

guest speakers; post-training and follow-up activities for
returned

participants.

Deliwjv Order 127 C pleted

Delivery Order #27, signed March 5, 1990, provides funds for the
pre

placement activities of registering BRID participants in the
ES

examinations prior to their placement in U.S. training
institutions.
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001m= ryder 128 Completed

Delivery Order #28, signed March 26, 1990, covers pre-placement
activities

of the TOEFL, GRE, and SAT examinations for PHICS participants
scheduled

for U.S. degree training.

DelizM Orkder #29 Active

Delivery Order #29, signed March 23, 1990, provides PHICS funds
for a

long-term technical assistant, first Dr. Michael Olivar and then
Dr. Ciro

Franco, to the Ministry of Health to assist them in establishing
an

Epidemiology Unit.

DeliveyW Oker #30 ompleted

Signed on March 23, 1990, Delivery Order #30 funds short-term
TA, Dr.

William Reinke to assist the Ministry of Health for a period of
thirty

days. He prodxced a proposal for the use of $1,000,000 to
support a set

of human resource development activities for the ministry.

Delim= ry der 131 Active

Delivery Order #31, signed March 27, 1990, provides funds to
the

Associated Chambers of Commerce and Industry of Malawi for
short-term

technical assistance, site visits to the United States, and
commodities.
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DWJi~y Oder #32 Active

Delivery Order #32, signed March 27, 1990, arl amended September
11, 1992,

provides DENTT with long-term technical assistant, James
Heilenman,

short-tem training, and commodities for the Medium Scale
Enterprise

Promotion Program.

[li MLy Ordw 133 Active

Delivery Order #33, signed April 24, 1990, provides short-term
technical

assistance, participant training, and commodities to the
National

Cmmission for Wumen in Development so that it may strengthen its
capacity

to plan, implement, and manage development programs for women
nation-wide.

1D1IMW rder 134 Cmleted

Delivery Order #34 was signed on April 10, 1990 and provided
funds for six

Malawian senior executives to attend an "Advanced Executive
Management

Program on Privatization" in the U.S. The participants were Mr.
Mbekeani,

Mr. Biziwick, Mr. Ndisale, Mr. Namagoa, Mr. Kalizang'cma, and
Mrs.

Kazembe.

DIm= r da 135 Caqeted

Funds under Delivery Order #35 were set aside in support of
the

participant training activities of Mr. Sandulizni Situsi. Mr.
Situsi,

Deputy Secretary of the Ministry of Finance, attended a workshop
on

Budgeting inthe Public Sector at the Harvard Institute for
International

Development. Delivery Order #35 was signed on June 5, 1990.
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D%iU y 0kder #36 Active

Delivery Order #36, signed June 5, 1990 and amended to
decoligate $1,451

on July 19, 1991, provides funding for Ms. Thokozile Matanda of
the Kamuzu

College of Nursing to study for a Master's Degree in the
U.S.

Dalyi=y Order #37 Active

Delivery Order #37, signed July 31, 1990, and amended July 19,
1991,

provides funds from the PHICS Project for six participants to
study in the

United States. Participants and their fields of study are as
follows:

* Stanley Nakhumwa-B.S., Physician Assistant; Primary Health
Care; He

has completed his studies and returned home.

a Aloysius Kampereera-B.S., Environmental Health; He has
completed

his studies and returned home.

* Alfred Phiri-B.S., Environmental Health; (Mr. Phiri returned
home

11/21/90);

* Biith Mkawa-M.S., Nursing Education; Curriculum Design
Development;

She has completed her studies and returned home;

0 Mildred Kenala-B.S., Nursing Education; Family Planning
and

Teaching Methods; (Ms. Kenala has left the program.);

0 Henry Sefu-B.S., Physician Assistant, Primary Health Care.
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DliJ1y Ordmr 038 Acti

Delivery Order #38, signed July 18, 1990, provides for two
participants to

study in the U.S.:

* Clement Thindwa-M.S. Foreign Trade and International
Marketing, who

has completed his studies; and

* Ciharles Chirwa-M.S. Civil Engineering, who completed his
training

inDecLmber 1992.

It was amended on July 19, 1991, to add $10,838 to increase Mr.
Thindwa

and decrease Mr. C(irwa's budgets.

DIlie y Od #39 cti e

Delivery Order #39, signed July 31, 1991, and amended four
times, for a

total of $1.908,676, provides funds to strengthen Bunda Oollege
of

Agriculture through technical assistance, participant training,
and

oomodities.

a iW y Order 140 letecl

Delivery Order #40, signed September 5, 1990, provided funding
by the

PHICS project for participant training activities in Botsana for
M

Documentaticn Officer Willard Kazebe.
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D[liW y Orde #41 Active

Delivery Order #41, signed September 14, 1990 and amended June
17, 1991,

and January 20, 1992, provides funds for long-term technical
assistants,

Dr. Joseph Rajbansee, and Mr. William Burmeister to help
establish a

degree program in Persornel Management in the Department of
Public

Administration at Chancellor College. In addition to the
technical

assistance, it will assist the Public Administration department
with the

procurement of such item as books and publications.

D[iry Orer42 Active

Delivery Order #42, signed on October 18, 1990, and amended
September 11,

1992, provides $480,000 for two Research Fellows. The first is
Karin Hyde,

who is to undertaking research at the Center for Social
Research,

assisting in teaching relevant courses on women in Development,
and

directing university students intheir research projects. The
second is

expected to be Paula Tavrow who will be researching health
related issues

and assisting in the training of associates and graduate student
at the

University.

DmWiJry GiXrd #43 Aciv

Delivery Order #43, signed October 16, 1990, provides $55,000 to
establish

an Assistant Registrar's position at the University of Malawi.
The

Assistant Registrar is responsible for recruiting and selecting
suitable

woman candidates for the HRID Woan's Schlarship program,
encouraging

female secondary school students to pursue non-traditional
subject areas,

and assisting in other activities to strengthen the unit.
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Deliw Order 144 ctiv

Delivery Order #44, signed December 4, 1990, amended September
11, 1992,

provides $890,000 for various activities under the Ministry of
Health

PHICS project. Among the long-term technical assistants funded
are

Curriculum Design Specialist, Dr. Annabel Bauer, and Health
Manpower

Planner, Dr. Mary Stephano. In addition, this Delivery Order
will fund a

Medical Assistant Training Specialist and short-term technical
assistants.

Ielivery rder 145 Active

Delivery Order #45, signed on March 26, 1991, and amended
October 11,

1991, and January 20, 1992, provides funding for seven
participant

trainees, instructional cuw:dities, and a Medical Surgical
Nursing

Specialist, Kristine de Queiroz, for the Kmuzu College of
Nursing.

DIlivMX dw 146 Active

Delivery Order #46, signed April 10, 1991, and amended August 5,
1991, and

December 9, 1992, provides funds for Master's Degrees programs
inMass

Commicatins and Public Administration to be attended by Sam
Gunde and

Molland Nkhata, respectively. An amendment supports the Master's
Degree

study of Josephikagwa.
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[WJVW0ry 31 #47 Active

Delivery Order #47, signed August 5, 1991, and amended February
10, and

December 10, 1992, provides $747,377 to the PHICS project in the
Ministry

of Health to sponsor fifteen memibers of the Ministry for degree
and non

degree trainrg.

Mr. Amose Cfitonde Kadzala- training in nvironmental Science
to

receive a bachelor of science degree. Once he has completed
his

t:ra ng he will return to The Lilngwe School of Health and

Sciences and continue tutoring in public and environmental
science.

Mrs. Jean Njoloma- training will be provided at the University
of

Connecticut Centre for International Health Studies in the area
of

Project Manageent.

Mr. Allan Fabiano Macheso- trained at the Bachelor's Degree
level in

Public/Cimmunity Health with eimsis in epidemiology.

Mr. Tannach G. Masache- to be trained at the Bachelor of
Science

degree level in Cdmmunity Health.

Ms. Evelyn Jessica Munlo- receive training in Curriculum
Development

at the Master Degree level.
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Mr. Robert George D. Ngaiyaye- to be trained at the
Bachelor's

degree level in Health Education.

Mr. Wilfred A. N. Mdinma- Tined in Epidemiology at the PhD
level

with phasis in cxmmnicable disease control.

Mr. John K. Banda- to be trained at the diploma level in
library

studies; then return to the Lilongwe School of Health Sciences
and

his new knowledge and skills wuld assist him in effectively

managing the school's library.

Mr. Lameck J.P. Kagona- to be trained at the diplma level in
health

education.

Mr. Ketwin C.K. Kcrxkwe- to be trained at the diploma level
in

health education.

Mr. George A.F. Malemia- to be trained at the diploma level
in

health education.

Mrs. Mary Viola NaTuli- to be trained at the Bachelor of
Science

degree level in Nutrition and Dietetics.

Mrs. Catherine R. Chipazi- to be trained at the Bachelor's
Degree

level in Mater-al and Child Health FaMily Planning.
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Ms. Dorothy Eunice Lazaro- to be trained at the Bachelor's
Degree

level in Ommity Health Nsing.

Mr. Andrew D.R. Ditba- to be trained at the Bachelor's Degree
level

in Medical dcation.

DWlVWexy 048 Oleted

Delivery Order #48, signed August 28, 1991, and amended
September 11,

1992, provides $99,300 to hire a long-tenn technical assistant
for the

Ministry of Health. Mr. Marc Lippman was chosen to fill the post
of

Library and Documentation Specialist for one year; the amendment
extendied

his tour for three months so that he could properly orient
his

counterpart.

Deie=r odw #49 Active

Delivery Order #49, signed December 2, 1991, provides funds for
Bunda

College of Agricultural staff:

* Jeremy S. Likorng- to be trained at the PHD level in
Fisherie

specializing in Aquaculture.

It was amended on December 20, 1991, and JUne 9, 1992, and
Decanber 9,

1992, to provide ftnds for:

* James Bokosi- to be trained at the PH.D. level in Crop
Science,

specializing in plant breeding; and

* Orpah Maganga- to be trained at the M.S. level in Clothing
and

Textiles.
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Dbli1yW Active

Delivery Order #50, signed June 4, and amended June 5, and
December 9,

1992, provides $63,806 for Chancellor College staff
training:

* Dr. Benson F. Kandoole, to Harvard University in a one
month

training program on Macroecncomic adjustment and
agricultural/food

policy; which he has completed; and

* Hyson Chizani, for M.A. studies in Infomation Managaient.

Daly= order #51 Active

Delivery Order #51, signed September 11, 1992, provides $200,000
for

instructional cmdities for KCM.

Daliyr O der #52 Active

Delivery Order #52, signed June 9, 1992, and amended December 9,
1992,

provides $68,211 for a Chancellor College faculty memer to study
in the

U.S.

* Mr. Disher Gladiator D. Pindani- to be trained at the
Masters

Degree level in Public Administration.
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1. 36lte st ffing of the Field Office. As the Core Contract
extension

has been signed it is now possible to offer a Deputy Director a
position

of some years. With the recent hiring of an Office Manager and a
new

Financial Assistant there is a need to get the full office
complement in

place and wrking together. That will allow project management
to

function more smoothly so that more of the HRID Secretariat work
can be

done. Both activities are critical if the Project is to make the
most of

the two and a half years remaining.

2. Close out Deliw=_ Oidwr and PI as soon as it can be ,me.As
the

Project enters its last year, it becmues increasingly important
to be able

to identify unused funds and to transfer them to where they will
be most

needed. In addition, as the Project goes on, staffing will be
reduced,

and closing Delivery Orders and PIOs will reduce the level of
paperwork

which needs to be produced every mnth.

3. C r.e EO er R9dt=. Oriwtation and Plam wt.a. Two
candidates

are awaiting University of Mala~'i approval and will need to be
prepared

for departure and fielded as soon as possible. As a result of
the review

of the DPM&T MIS activity, it ws recomended that an Advisor
be recruited

and placed for 12-18 months to assist with the consolidation of
work to

date, and expansion of the personnel MIS into other Ministries.
The

Delivery Order needs to be amended and recruitment completed
before the
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Advisor can be sent to the field. The sooner this process is
successfully

completed, the more effective the Advisor's assistance will
be.

4. BM= a er ftedcx. and -aist OEars wih d-of service

_mpyrani s. Because sane OPEXers were hired late in the Project
their

contracts ran only until the end of February, when the original
Core

ontract period ended. Now that the contract has been extended,
the

OPEXer need to have their contracts extended for a full two year
period.

In addition, during the review process prior to the Core
ontract

extension, determinations weve made as to which OPEXers would
have their

contracts extended beyond two years. Those extensions now need
to be

made. Finally, at least four OPEXers who have either been
extended or who

are not going to be extended will be completing their service to
Malawi

during the next six months and preparing to return to their
homes. '*se

will need logistical assistance from both the Home and Field
Offices.

5. glett e D__xa an! Kauz Q _m-' W2oazrimI.*S. Now that the

successful bidders have been identified and contracts submitted
for

approval, these two large procurements can be completed. The
Kamuzu

College procurement is particularly important to complete as it
is funded

by 1987 funds. These should be the last of the cummodity
procuremnts for

HRID Project subonmtractor Aurora Associates.
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Nalairi HRID Quarterly Status Report

A.I.D. Contract Number 612-0230-C-00-8009-00

Long-Term Personnel September 1, 1992 - November 30, 1992

NAME DO# S T A R T END WHERE STATUS SERVICE TO BE PERFORMED DATE
DATE

Jack Farmer 25 4/23/90 4/22/93 Lilongwe Active Provide on-the
job training I counterpart Malavian staff; survey and prepare
detailed specifications, bills, drawings, etc. for various rural
water supply schemes; plan, design and construct piped water
supplies to rural areas.

Aaron Adiv 20 9/1/90 2/28/93 Zomba Active Assist the Department
of Economics at Chancellor College to strengthen their overall
program quality and effectiveness in instruction and research in
the area of Transportation Economics.
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Long-term Personnel cont.

NAME DO# START DATE

END DATE

WHERE STATUS SERVICE TO BE PERFORMED

James Hellerman

32 9/10/90 2/28/93 Blantyre Active Develop and implement
strategies to promote DEMATT's Medium Scale Enterprise throughout
Malawii byrecruiting and training individuals to support and
sustain the project. He will be responsible for monitoring all
progress and projects during the program period.

Peter Efange 15 10/22/90 12/22/92 Lilongwe Active Establish a
training management program focused on upgrading skills and
improving efficiency within the Ministry of Local Government by
providing on the job training to counterpart staff members.

Joe Rajbansee 41 1/5/91 9/27/92 Zomba Complete Provide
Chancellor College with the technical advice to help them establish
as well as teach a special degree program in Public
Administration.
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Long-term Personnel cont.

NAME DO# START END WHERE STATUS SERVICE TO BE PERFORMED DATE
DATE

Karin Hyde 42 7/2/91 7/1/93 Zomba Active Plan, organize, and
undertake research in the areas of food production and nutrition,
women in development, and monitor the impact of structural
adjustment policies for the Center for Social Research.

Annabel Bauer 44 8/12/91 8/11/93 Lilongwe Active Assist the
Ministry of Health and Lilongwe School of Health Sciences to review
and revise the existing curriculum for health manpower development
training programs and to develop new models as necessary.

Mary Stephano 44 8/22/91 8/21/93 Lilongwe Active Assist the
Ministry of Health to design, establish and implement a new health
manpower planning and development unit (MPDU) and institutionalize
the capacity with the MOH and MPDU to formulate and revise health
sector manpower training programs.
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Long-term Personnel cont.

NAME DO# START END WHERE STATUS SERVICE TO BE PERFORMED DATE
DATE

Vu Nguyen 39 8/30/91 8/29/93 Bunda Active Assist in
strengthening Bunda College's AgriculturalEngineering Department
byteaching a variety of classes, conduct research in small and
large scale processing of tropical agriculture, and supervising
degree students in related research.

Robert Edwards 39 8/30/91 8/29/93 Bunda Active Teach classes in
Agricultural Biochemistry at undergraduate level, as well as to
helpimprove upon the existing undergraduate degree curriculum and
develop new graduate level degree curriculum.

Marc Lippman 48 10/1/91 12/31/92 Lilongwe Active Assist the
Ministry of Health's Research Unit by installing all
computerequipment, establishing systems and services needed to
further the objectives of the Library and Documentation Centre in
relation to research and planning, includingtraining MOH staff in
use and maintenance of equipment.
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Longterm Personnel cont.

NAME DO# START END WHERE STATUS SERVICE TO BE PERFORMED DATE
DATE

Kristine deQueiroz 45 1/6/92 6/5/93 Lilongwe Active Assist
Kamuzu College of

Nursing in teaching NursingScience courses in the areas of
Medical-Surgical nursing to Diploma level nursing students and
Theories and Concepts in Nursing and Advanced Nursing Practice to
Post-Basic Degree students.

Raymond LaPointe

19 4/22/92 4/21/93 Lilongwe Active To assist the Ministry of
Works by revising, and developing course curricula for current
identified needs in both technical and supervisory fields.

Ciro Franco 29 9/06/92 12/05/94 Lilongwe Active Head the
Epidemiology Unit in the Ministry; design and facilitate
epidemiologic training; assit: in health information
systemdevelopment; and provide administrative and technical support
for all child survival interventions.
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Longterm Personnel cont.

NAME DO# START DATE

END DATE

WHERE STATUS SERVICE TO BE PERFORMED

Barbara Sulanowski

39 9/28/92 9/27/94 Bunda Active Assist Bunda College of
Agriculture in helping students enhance developmentcommunication
skills in agriculture and extension.

Ellaline Roy-Macaulay

39 9/28/92 9/27/94 Bunda Active Assist Bunda College of
Agriculture in teaching the theory and practice of Home Economics
Extension/Education courses, including Management of Household
Resources, Human Growth and Development, and Evaluation of Family:
and to conduct research on issues effecting women in
developing.

Raziq Qazi 39 10/06/92 10/05/94 Bunda Active Assist Bunda
College in teaching Agricultural Engineering courses in the areas
of Surveying, Soil Erosion, Hydrology, Hydraulics, etc.; and to
conduct research in land use planning and erosion hazard
assessment, especially on small scale farming systems.
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Naladi BRID Quarterly Status ReportA.I.D. Contract Number
612-0230-C-00-8009-00

Short-Term Personnel September 1, 1992 - November 30, 1992

NAME DO# S T A R T END WHERE STATUS SERVICE TO BE PERFORMED DATE
DATE

Kurt Moses 39 9/17/90 5/1/93 United Active To assist Bunda
College with States, the review of bids for the Malaiii computer
laboratory system.

Vivian Toro 9 4/20/92 5/1/93 Un it ed Active Initiate the
documentation States, efforts for the current Malawi customized
DPM&T Informix

based, UNIX compatible

personnel software. This initial effort will focus on the USER
DOCUMENTATION for presently untrained clerks and supervisors who
will make use of the Personnel Forms and the terminals to conduct
their work.
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Nalaid HRID Quarterly Status Report

A.I.D. Contract Number 612-0230-C-00-8009-00

Long-Term Personnel December, 1992 - February 28, 1993

NAME DO# S T A R T END WHERE STATUS SERVICE TO BE PERFORMED DATE
DATE

jack Farmer 25 4/23/90 4/22/93 Lilongwe Active Provide on-the
job training to counterpart Malarian staff; survey and prepare
detailed specifications, bills, drawings, etc. for various rural
water supply schemes; plan, design and construct piped water
supplies to rural areas.

Aaron Adiv 20 9/1/90 8/30/93 Zomba Active Assist the Department
of Economics at Chancellor College to strengthen their overall
program quality and effectiveness in instruction and research in
the area of Transportation Economics.
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Long-term Personnel cont.

NAME DO# START END WHERE STATUS SERVICE TO BE PERFORMED DATE
DATE

----------------------------------------- -----------------

James Hellerman

32 9/10/90 9/09/93 Blantyre Active Develop and implement
strategies to promote DEMATT's Medium Scale Enterprise throughout
Malaiii by recruiting and training individuals to support and
sustain the project. He will be responsible for monitoring all
progress and projects during the program period.

Peter Efange 15 10/22/90 12/22/92 Lilongwe Active Establish a
training management program focused on upgrading skills and
improving efficiency within the Ministry of Local Government by
providing on the job training to counterpart staff members.
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Long-term Personnel cont.

NAME DO# START DATE

END DATE

WHERE STATUS SERVICE TO BE PERFORMED

= - === ----== == - == -- -------------

Vu Nguyen 39 8/30/91 8/29/93 Bunda Active Assist in
strengthening Bunda College s AgriculturalEngineering Department
byteaching a variety of classes, conduct research in small and
large scale processing of tropical agriculture, and supervising
degree students in related research.

Robert Edwards 39 8/30/91 8/29/93 Bunda Active Teach classes in
Agricultural Biochemistry at undergraduatelevel, as well as to help
improve upon the existingundergraduate degreecurriculum and develop
new graduate level degree curriculum.

Marc Lippman 48 10/1/91 12/31/92 Lilongwe Active Assist the
Ministry of Health's Research Unit by installing all
computerequipment, establishing systems and services needed to
further the objectives of the Library and Documentation Centre in
relation to research and planning, includingtraining MOH staff in
use and maintenance of equipment.
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Long-term Personnel cont.

NAME DO# START DATE

END DATE

WHERE STATUS SERVICE TO BE PERFORMED

Karin Hyde 42 7/2/91 7/1/93 Zomba Active Plan, organize, and
undertake research in the areas of food production and nutrition,
women in development, and monitor the impact of structural
adjustment policiesfor the Center for Social Research.

Annabel Bauer 44 8/12/91 8/11/93 Lilongwe Active Assist the
Ministry of Health and Lilongwe School of Health Sciences to review
and revise the existing curriculum for health manpower
developmenttraining programs and to develop new models as
necessary.

Mary Stephano 44 8/22/91 8/21/93 Lilongwe Active Assist the
Ministry of Health to design, establish and implement a new health
manpower planning and development unit (MPDU) and institutionalize
the capacitywith the MOH and MPDU to formulate and revise health
sector manpower training programs.

65


	
Longterm Personnel cont.

NAME DO# START DATE

END DATE

WHERE STATUS SERVICE TO BE PERFORMED

---- ---------------

Kristine deQueiroz 45 1/6/92 6/5/93 Lilongwe Active Assist
Kamuzu College of

Nursing in teaching Nursing Science courses in the areas of
Medical-Surgical nursing to Diploma level nursing students and
Theories and Concepts in Nursing and Advanced Nursing Practice to
Post-Basic Degree students.

Raymond LaPointe

19 4/22/92 4/21/93 Lilongwe Active To assist the-Ministry of
Works by revising, and developing course curricula for current
identified needs in both technical and supervisory fields.

Ciro Franco 29 9/06/92 12/05/94 Lilongwe Active Head the
Epidemiology Unit in the Ministry; design and facilitate
epidemiologictraining; assist in health information
systemdevelopment; and provideadministrative and technical support
for all child survival interventions.
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Longterm Personnel cont.

NAME DO# START END WHERE STATUS SERVICE TO BE PERFORMED DATE
DATE

- - - - - ---- - - - -- - - --- -- -- -- --

Barbara Sulanowski

39 9/28/92 9/27/94 Bunda Active Assist Bunda College of
Agriculture in helpingstudents enhance development communication
skills in agriculture and extension.

Ellaline Roy-Macaulay

39 9/28/92 9/27/94 Bunda Active Assist Bunda College of
Agriculture in teaching the theory and practice of Home Economics
Extension/Education courses, including Managementof Household
Resources, Human Growth and Development, and Evaluation of Family:
and to conduct research on issues effecting women in
developing.

Raziq Qazi 39 10/06/92 10/05/94 Bunda Active Assist Bunda
College in teaching Agricultural Engineering courses in the areas
of Surveying, Soil Erosion, Hydrology, Hydraulics, etc.; and to
conduct research in land use planning and erosion hazard
assessment, especially on small scale farming systems.
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Nalafti HRID Quarterly Status Report A.I.D. Contract Number
612-0230-C-00-8009-00

Short-Term Personnel December 1, 1992 - February 28, 1993

NAME DO# S T A R T END WHERE STATUS SERVICE TO BE PERFORMED DATE
DATE

Kurt Moses 39 9/17/90 5/1/93 United Active To assist Bunda
College with States, the review of bids for the Malari computer
laboratory system.

Vivian Toro 9 4/20/92 5/1/93 United Active Initiate the
documentation States, efforts for the current Malawi customized
DPM&T Informix

based, UNIX compatible personnel software. This initial effort
will focus on the USER DOCUMENTATION for presently untrained clerks
and supervisors who will make use of the Personnel Forms and the
terminals to conduct their work.
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CATIGORY

1. SALARIES

hplojee Benefits

2. CONSULTAII HEES

3. TUVEL AID

TRASPORIATION

4. OTHI DIRCT COST

5. ITIS 1-4

6. OVEiAD

Subtotal

7. IQUIPEiMT

8. LOwANCES

9. SUBMrMCToS

TOTMLITENS 7 - 9

10. G1 A

11. rIlD 111

12. GRAID TOTAL

II u QUArTULY iUrrT SIPMBR 1992 - N0VNBIR 1992

MCT IIDITRS AID C041RCT No. 612-0230-C-05-8009-00

5 EAR PRIVIOUS 19th. QUARTU ALOCATIOI UPOSIS 09/92 - 11/92

857,937.00 710,252.88 47,089.27

214,240.00 188,341.65 11,950.50

0.00 386.56 0.00

160,099.00 129,366.97 9,219.75

286,133.00 222,131.33 19,308.70

1,518,409.00 1,250,479.39 87,568.22

435,520.00 355,927.82 26,270.45

1,953,929.00 1,606,407.21 113,838.67

76,786.00 78,173.07 32.03

286,709.00 245,285.96 15,180.39

754,547.00 581,113.12 29,290.59

1,118,042.00 904,572.15 44,503.01

19,626.00 14,666.21 878.70

43,967.00 35,640.78 2,317.29

3,135,564.00 2,561,286.35 161,537.67

TOTL BUDGET MSES BALANCE

757,342.15 100,594.85

200,292.15 13,947.85

386.56 (386.56)

138,586.72 21,512.28

241,440.03 44,692.97

1,338,047.61 180,361.39

382,198.27 53,321.73

1,720,245.88 233,683.12

78,205.10 (1,419.10)

260,466.35 26,242.65

610,403.71 144,143.29

949,075.16 168,966.84

15,544.91 4,081.09

37,958.07 6,008.93

2,722,824.02 412,739.98
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