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  AFG #: [001] RFP #: [MEW-REN-01-KAN]

MINISTRY OF ENERGY AND WATER

ISLAMIC REPUBLIC OF AFGHANISTAN

BIDDING DOCUMENT FOR

DESIGNING, FINANCING, BUILDING, OWNING,

COMMISSIONING, OPERATE TOTAL 30 MWp

SOLAR PV SYSTEM IN KANDAHAR

RFP No.: MEW-REN-01-KAN 

RFP Title: Design, Finance, Build, Own, Commission, Operate

total of 30MWp Solar PV Power System in Kandahar

DATE: March 16, 2016
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 AFG #: [001] RFP #: [MEW-REN-01-KAN]

INTERNATIONAL COMPETITIVE BIDDING

RFP Issue Date: March 16, 2016

RFP No.: MEW-REN-01-KAN

RFP Title: Design, Finance, Build, Own, Commission, Operate
total 30MWp Solar PV

System in Kandahar, Afghanistan

1.  Ministry of Energy and Water, Afghanistan (also
referred to hereinafter as “MEW”), Islamic Republic ofAfghanistan
invites proposals from interested and eligible parties to design,
finance, build, own,commission, Operate and transfer a total of 30
MWp solar photovoltaic (PV) systems in Kandahar provinceof
Afghanistan (the “Projects”). The 30 MWp capacity is proposed to be
installed either as a single projectof 30 MWp generating capacity
or as multiple projects aggregating to the total capacity of 30
MWp.Bidders are free to bid for multiple projects. However, the
minimum capacity allowed to bid would be of 5MW per project. If the
bidders choose to bid for capacity higher than 5 MW, it should only
be in multiplesof 5 MW. Thus, the bidders are authorized to bid for
projects having capacities of 5 MW, 10 MW, 15 MW,20 MW, 25 MW and
30 MW. MEW would award the project(s) to the qualifying bidders who
quote thelowest tariff. The solar power generated by the Projects
will be supplied to Da Afghanistan Brishna Sherkat(DABS) under a
Power Purchase Agreement (the “PPA”) for a term of fifteen (15)
years.

2.  The selected Project Companies will be responsible for
design, finance, construction, testing,commissioning, operations
and transfer of the Projects under a BOOT framework. DABS will
purchase

 power from the Project Compan ies under a 15 year PPA
commencing from the Scheduled CommercialOperation Date. The
responsibility to operate, maintain and supply the solar power
generated from the

 projects to DABS shall be as per the terms and conditions
of the PPA (enclosed at Section 6). The ProjectCompanies will
transfer the projects to DABS after completion of 15 year term of
the PPA at no cost.

3.  The successful Bidders shall be awarded a fixed tariff
contract resulting from this RFP conditional upon the

successful Bidder signing the PPA with DABS. MEW’s ceiling
tariff is 16 US cents per kilowatt hour.Bidders will be required to
quote tariff lower than the MEW ceiling tariff. The details
associated with thesubmission requirements and instructions are
outlined in this RFP.

4.  MEW now invites sealed bids from eligible bidders to
design, finance, build, own, commission, operateand transfer solar
power Project(s) up to a maximum capacity of 30 MWp in Kandahar
including allworks incidental thereto as more particularly
described in Section 5 of this International Competitive
BiddingTender . 

5.  MEW will open the Price Bid of Bidders submitting
technically acceptable project proposals for the lowesttariff rate
per kilowatt hour. A two-step bidding process shall be adopted to
determine the successful Bidders.Bidders shall submit Technical
Proposal and Financial proposal in two separate envelops kept in
one envelop.By submitting a bid in response to this RFP, the
Bidders agree with the terms and conditions of the entire RFP

including the bidding process. The bidders will have to bear the
cost for preparation and submission of bids toMEW.

6.  Bids shall be on a single responsibility basis for each
Project. All Proposals shall be inclusive of security costs.Bids
that are not compliant with the terms of this RFP will be
considered non-responsive and will not be

eligible for consideration for award.

7.  MEW reserves the right to amend the PPA prior to
awarding Contract to Successful Bidders. Bidders will be
permitted to submit comments on the draft PPA and to list
exceptions to it. Any questions or commentsmust be submitted within
15 days of the date of publication of the PPA.

8.  Bidding will be conducted through the International
Competitive Bidding (ICB) procedure specified in thePublic
Procurement Law and is open to all Bidders from all countries.

9.  Bidders are required to furnish bid security in the
amount of USD 70,000 per MW in the form provided in
thisRFP. Thus, as an illustration, the bid security for 5 MW
project capacity shall be USD 350,000. 
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 AFG #: [001] RFP #: [MEW-REN-01-KAN]

10.  Interested eligible bidders may obtain further
information from Procurement Unit, MEW, and inspect
the bidding documents at the address given below from 9:00
hours.to 16:00 hours on any working day from

Saturday to Wednesday.

11.  A complete set of Bidding Documents in English may be
obtained by interested bidders by contacting at e-mail address
[email protected] with a copy to [email protected]  . A
complete set of bidding

documents will also be available for download online
at www.mew.gov.af . Bidders who had responded toEOI
are urged to regularly check the MEW procurement website for
possible amendments, Pre-Bid meetingschedule and other tender
announcements.

12.  A non-mandatory pre-proposal conference is currently
planned to be held on April 10, 2016, at Ministry ofEnergy and
Water, Darulaman Road, DC-7, Kabul, Afghanistan.

13.  Bids must be delivered at or before 10:00 hours (Kabul
time) on April 25, 2016. Bids submitted late will berejected.
Technical Bids will be opened immediately after the deadline of bid
submission, at the place of bidsubmission in the presence of the
 bidders’ representatives who choose to attend in
person.  Bids shall bedelivered to the following address:

Ministry of Energy and Water, Darulaman Road, DC-7, Kabul,
Afghanistan

14.  MEW is in no way obligated to award a contract nor is
MEW committed to pay any cost incurred in the preparation and
submission of the bid.


http://www.mew.gov.af/http://www.mew.gov.af/http://www.mew.gov.af/http://www.mew.gov.af/http://www.mew.gov.af/
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Table of Contents - Summary Description 

PART I BIDDING PROCEDURES

Section 1 - Instructions to Bidders (ITB)
---------------------------------------------------- 1-1

This section specifies the course of actions to be taken by
Bidders for the preparationand submission of their Bids following
the Two-Step bidding procedure. Information isalso provided on the
submission, opening, and evaluation of bids and on the award
ofcontract.

Section 2 - Bid Data Sheet (BDS)
--------------------------------------------------------------
2-1

This section consists of provisions that are specific to each
procurement andsupplement the information or requirements included
in Section 1 - Instructions toBidders.

Section 3 - Evaluation and Qualification Criteria (EQC)
-------------------------------- 3-1

This section contains all the criteria that MEW shall use to
evaluate bids and qualifyBidders. Evaluation will be in done in
accordance with ITB 25 to ITB 37 and no otherfactors, methods or
criteria shall be used. The Bidder shall provide all the
informationrequested in the forms included in Section 4 (Bidding
Forms).

Section 4 - Bidding Forms (BDF)
-------------------------------------------------------------
4-1

This Section contains the forms, which are to be completed by
the Bidder andsubmitted as part of its Bid.

PART II REQUIREMENTS

Section 5 - MEW Requirements (MRQ)
---------------------------------------------------- 5-1

This Section contains the Specification, the Drawings, and
supplementary informationthat describe the Plant and solar power to
be procured.

PART III POWER PURCHASE AGREEMENT

Section 6 - Power Purchase Agreement
----------------------------------------------------- 6-1

This Section is reserved for the Power Purchase Agreement.
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PART I BIDDING PROCEDURES

Section 1 - Instructions to Bidders

Table of Clauses

A.General
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3

1. Scope of Bid
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3
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3

3. Corrupt Practices
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3
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4

B.Contents of Bid
..................................................................................................................................
5
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5

6. Clarification of Bidding Document, Site Visit, Pre-Bid
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6

7. Amendment of Bidding Document
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7

C.Preparation of Bids
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7

8. Cost of Bidding
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7

9. Language of Bid
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7

10. Documents Comprising the Bid
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7

11. Letter of Bid and Schedules
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812. Documents Establishing the Eligibility and Qualifications of
the Bidder ........................................ 9

13. Documents Establishing Conformity of the Plant and Services
....................................................... 9

14. Technical Proposal
............................................................................................................................
9

15. Bid Prices and Discounts
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10

16. Currencies of Bid and Payment
......................................................................................................
11

17. Period of Validity of Bids
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11

18. Bid Security
....................................................................................................................................
11

19. Format & Signing of
Bid………………………………………………………………………..11 

D.Submission and Opening of Bids
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12

20. Submission, Sealing and Marking of Bids
......................................................................................
13

21. Deadline for Submission of Bids
....................................................................................................
13

22. Late Bids
.........................................................................................................................................
13

23. Withdrawal of Bids
.........................................................................................................................
13

24. Bid Opening
....................................................................................................................................
14

E.Evaluation and Comparison of Bids
..............................................................................................
14

25. Confidentiality
................................................................................................................................
14

26. Clarification of Bids
........................................................................................................................
15

27. Deviations, Reservations, and Omissions
.......................................................................................
15

28. Preliminary Examination of Technical Bids
..................................................................................
15
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29. Responsive of Technical Bid
..........................................................................................................
15

30. Nonmaterial
Nonconformities.........................................................................................................
16

31.Detailed Evaluation of Technical Bids
............................................................................................
16

32. Eligibility and Qualification of the Bidder
.....................................................................................
17

33. Conversion to Single Currency
.......................................................................................................
17

34. Margin of Preference
......................................................................................................................
17

35. Evaluation of Price Bids
.................................................................................................................
17

36. Comparison of Bids
........................................................................................................................
18

37. MEW Right to Accept Any Bid, and to Reject Any or All Bids
.................................................... 18

F.Award of Contract
...........................................................................................................................
18

39. Award Criteria
................................................................................................................................
18

40. Notification of Award
.....................................................................................................................
18

41. Signing of Contract
.........................................................................................................................
19

42. Performance Security
......................................................................................................................
19
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Section 1 - Instructions to Bidders

A.  General

1.  Scope of Bid 1.1  In connection with the
Invitation to Bids indicated in the Bid Data Sheet (BDS),Ministry
of Energy and Water, Afghanistan, MEW) as indicated in the
BDS,issues this Bidding Document for design, finance, build, own,
commission,

operate and transfer solar project(s) up to a maximum capacity
of 30 MWp in

Kandahar  province of Afghanistan (the “Projects”) in
accordance with Section 5hereof and the supply of solar power
generated therefrom to DABS under a

 power purchase agreement (the “PPA”) (draft PPA at Section
6) for a term offifteen (15) years.

1.2  Unless otherwise stated, throughout this Proposal
definitions and interpretationsshall be as prescribed in Section
6.

2.  Source of Funds 2.1  The Project Company shall
apply its funds for designing, building, financing,owning,
commissioning, and operating the Project for supply of solar
powergenerated therefrom to DABS during the term of the PPA, in
consideration ofFixed Tariff Price. 

3.  Corrupt Practices 3.1  It is the Government of the
Islamic Republic of Afghanistan’s policy that the Biddersunder
Government Contracts shall observe the highest standard of ethics
during the

 procurement and execution of such contracts.

3.2  Anti-corruption: Any effort by the Bidders to
influence MEW in the process ofexamination, clarification,
evaluation and comparison of Bids, and in decisionsconcerning the
award of the contract may result in rejection of the Bids.

4.  Eligible Bidder 4.1  A Bidder, and all parties
constituting the Bidder, may have the nationality of anycountry as
specified in the BDS. A Bidder shall be deemed to have the
nationality of acountry if the Bidder is a citizen or is
constituted, incorporated, or registered andoperates in conformity
with the provisions of the laws of that country. This
criterionshall also apply to the determination of the nationality
of proposed sub-contractor.

4.2  A Bidder shall not have a conflict of interest. Any
Bidder found to have conflict ofinterest shall be disqualified.
Bidders may be considered to have a conflict of interestwith one or
more parties in this bidding process, if they are affiliated,
directly orindirectly, with the consultant or any other entity that
has prepared the design,specifications, and other documents for the
Project or being proposed as ProjectManager for the Contract. A
firm, or any individual that has been engaged by theProcuring
Entity to provide consulting services for the preparation or
supervision ofthe Works and any of its affiliates, shall not be
eligible to bid. 

4.3  Bidders shall provide such evidence of their continued
eligibility satisfactory toMEW, as MEW shall reasonably
request.

B.  Contents of Bid
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5.  Sections ofBidding

Document

5.1.  The Bidding Document consists of Parts 1, 2, 3, and 4
which include all theSections indicated below, and should be read
in conjunction with any Addendaissued in accordance with ITB 7.

PART I Procedures

Section 1 - Instructions to Bidder (ITB) 

Section 2 - Bid Data Sheet (BDS) 

Section 3 - Evaluation and Qualification Criteria
(EQC) 

Section 4 –  Bidding Forms (BDF) 

PART II Requirements

Section 5 - MEW Requirements (ERQ) 

PART III Power Purchase Agreement

Section 6 - Power Purchase Agreement

5.2.  The Invitation for Proposal issued by MEW is not part
of the Proposal.

5.3.  MEW is not responsible for the completeness of the
Bidding Document and itsaddenda, if they were not obtained directly
from the source stated by MEW in theInvitation for Bids.

5.4.  The Bidders are expected to examine all instructions,
forms, terms, andspecifications in the Bidding Document. Failure to
furnish all information ordocumentation required by the Bidding
Document may result in the rejection ofthe Proposal.

6.  Clarification of

Bidding Document,

Site Visit, Pre-BidMeeting

6.1.  A prospective Bidder requiring any clarification of
the Bidding Document shallcontact MEW in writing at MEW’s address
indicated in the BDS or raise his

enquiries during the pre-bid meeting if provided for in
accordance with ITB 6.4.MEW will respond to any request for
clarification, provided that such request isreceived no later than
twenty-one (21) days prior to the deadline for submissionof bids.
MEW’s response shall be in writing with copies to all Bidders who
haveacquired the Bidding Document in accordance with ITB 5.3,
including adescription of the inquiry, but without identifying its
source. Should MEW deemit necessary to amend the Bidding Document
as a result of a request forclarification, it shall do so following
the procedure under ITB 7 and ITB 21.2.

6.2.  The Bidders are advised to visit and examine the site
where the project is to beconstructed and installed and its
surroundings and obtain for themselves, as theirown responsibility,
all information that may be necessary for preparing the Bidsand
entering into the Contract. The costs of visiting the site shall be
at theBidders’ own expenses. MEW is in no way responsible for
any differences in theinformation provided in the Bidding document
with that of the ground reality,which may arise on account of the
Project Company’s scope after submission ofthe Bid.

6.3.  The Bidders and any of their personnel or agents will
be granted permission byMEW to enter upon its premises and lands
for the purpose of such visits, but onlyupon the express condition
that the Bidders, their personnel, and agents willrelease and
indemnify MEW and its personnel and agents from and against
allliability in respect thereof, and will be responsible for death
or personal injury,loss of or damage to property, and any other
loss, damage, costs, and expensesincurred as a result of the
inspection.

6.4.  The Bidders’ designated representatives are
invited to attend a pre-bid meeting, if

 provided for in the BDS. The purpose of the meeting will
be to clarify issues andto answer questions relevant to preparation
of the bids.
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6.5.  The Bidders are requested, as much as possible, to
submit any questions inwriting, to reach MEW not later than one
week before the pre-bid meeting.

6.6.  Minutes of the pre-bid meeting, including the text of
the questions raised, withoutidentifying the source, and the
responses given, together with any responses

 prepared after the meeting, will be transmitted promptly
to all Bidders who haveacquired the Bidding Document in accordance
with ITB 5.3. Any modification tothe Bidding Document that may
become necessary as a result of the pre-bidmeeting shall be made by
MEW exclusively through the issue of an Addendum

 pursuant to ITB 7 and not through the minutes of the
pre-bid meeting.

6.7.   Non-attendance at the pre-bid meeting will not
be a cause for disqualification of aBidder.

7.  Amendment of

Bidding Document

7.1.  At any time prior to the deadline for submission of
Bids, MEW may amend theBidding document by issuing an addendum.

7.2.  Any addendum issued shall be part of the Bidding
Document and shall becommunicated in writing to all who have
obtained the Bidding Document fromMEW in accordance with ITB
5.3.

7.3.  To give prospective Bidders reasonable time in which
to take an addendum intoaccount in preparing the Bids, MEW may, at
its discretion, extend the deadlinefor the submission of bids,
pursuant to ITB 21.2.

C.  Preparation of Bid

8.  Cost of Bidding 8.1.  The Bidder shall bear all
costs associated with the preparation and submission ofits Bid, and
MEW shall not be responsible or liable for those costs, regardless
ofthe conduct or outcome of the bidding process.

9.  Language of Bid 9.1.  The Bid, as well as all
correspondence and documents relating to the bidexchanged by the
Bidder and MEW, shall be written in the English language.Supporting
documents and printed literature that are part of the Bid may be
inanother language provided they are accompanied by an accurate
translation of therelevant passages into the English language, in
which case, for purposes ofinterpretation of the Bid, such
translation shall govern.
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10.  Documents

Comprising the Bid

10.1.  The Bid shall be in two steps comprising of the
Technical Bid and Price Bidcontained in two Separate Envelops along
with the documents listed in ITB 10.2and ITB 10.3.

10.2.  The Technical Bid submitted by the Bidder shall
comprise the following:

(a)  Letter of Technical Bid;

(b)  Bid Security in accordance with ITB 18;

(c)  Written confirmation authorizing the signatory of the
Bid to commit theBidder, in accordance with ITB 19.2;

(d)  Documentary evidence in accordance with ITB 12
establishing the Bidder’seligibility and qualifications to perform
the Contract if its Bid is accepted;

(e)  Technical Proposal in accordance with ITB 14;

(f)  Documentary evidence establishing in accordance with
ITB 13 that thePlant and Services offered by the Bidder conform to
the BiddingDocument;

(g)  In the case of a bid submitted by a JV, JV agreement,
or letter of intent toenter into a JV including a draft agreement,
indicating at least the parts ofthe Plant to be executed by the
respective partners;

(h)  List of sub-contractors, in accordance with ITB 14.2;
and

(i)  any other document required in the BDS.

10.3.  The Price Bid shall be submitted by the Bidder in
the manner provided in ITB 15and BDS.

11.  Letter of Bid and

Schedules

11.1.  The Letters of Technical Bid, and the Schedules, and
all documents listed under

ITB 10, shall be prepared using the relevant forms furnished in
Section 4(Bidding Forms). The forms must be completed without any
alterations to thetext, and no substitutes shall be accepted. All
blank spaces shall be filled in withthe information requested.

12.  Documents

Establishing the

Eligibility and

Qualifications of

the Bidder

12.1.  To establish its eligibility and qualifications to
perform the Contract inaccordance with Section 3 (Evaluation and
Qualification Criteria), the Biddershall provide the information
requested in the corresponding information sheetsincluded in
Section 4 (Bidding Forms).

12.2.  Domestic Bidders, individually or in joint ventures,
applying for eligibility fordomestic preference shall supply all
information required to satisfy the criteria foreligibility as
described in ITB 34.
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13.  Documents

Establishing

Conformity of the

Plant and Services

13.1.  The documentary evidence of the conformity of the
Project and Services to theBidding Document may be in the form of
literature, drawings and data, and shallfurnish:

(a)  A detailed description of the essential technical and
performancecharacteristics of the Project and Services, including
the functionalguarantees of the proposed Project and Services, in
response to theSpecifications;

(b)  A commentary on MEW’s Specifications and adequate
evidencedemonstrating the substantial responsiveness of the Project
and Services tothose specifications. Bidders shall note that
standards for workmanship,materials and equipment designated by MEW
in the Bidding Document areintended to be descriptive (establishing
standards of quality and

 performance) only and not restrictive. The Bidder may
substitutealternative standards, brand names and/or catalog numbers
in its Bid,

 provided that it demonstrates to MEW’s satisfaction that
the substitutions

are substantially equivalent or superior to the standards
designated in theSpecifications.

13.2.  In order to facilitate evaluation of Technical Bids,
deviations, if any, from theterms and conditions or Specifications
shall be listed as indicated in ITB 31.1.

14.  Technical Proposal 14.1.  The Bidders shall
furnish a Technical Proposal including a statement of workmethods,
equipment, schedule and any other information as stipulated in
Section4 (Bidding Forms), in sufficient detail to demonstrate the
adequacy of theBidder’s proposal to meet the Project completion
time.

14.2.  For major items of Project and Services as listed by
MEW in Section 3(Evaluation and Qualification Criteria), which the
Bidder intends to purchase orsubcontract, the Bidders shall give
details of the name and nationality of the

 proposed Sub-Contractors, including manufacturers, for
each of those items. Inaddition, the Bidders shall include in their
bids information establishing

compliance with the requirements specified by MEW for these
items. Bidders arefree to list more than one Sub-Contractor against
each item of the Plant andServices.

14.3.  The Bidders shall be responsible for ensuring that
any Sub-Contractor proposedcomplies with the requirements of ITB
5.

15.  Bid Prices and

Discounts

15.1.  Unless otherwise specified in the BDS or Section 5
(MEW’s Requirements), bidders shall quote for the entire
Project and Services on a “single responsibility” basis such
that the Bid Price shall cover all the Project Company’s
obligations

such as recovery of Project Capital Cost, covering both Debt and
Equity,Operation & Maintenance Cost, and Supplemental Charges.
See Bidders Forms –  Section 4. This includes all
requirements under the Project Company’s

responsibilities for testing, pre-commissioning and
commissioning of the plantand, where so required by the bidding
document, the acquisition of all permits,approvals and licenses,
etc.; the operation, maintenance and such other items andservices
as may be specified in the Bidding Document, all in accordance with
therequirements of the Power Purchase Agreement.

15.2.  Bidders shall in their Price Bid give a price
(tariff) per kilowatt hour for thesupply of solar power generated
from the Project to MEW in the manner calledfor in ITB 10.3 and the
BDS.

15.3.  The prices quoted by the Bidder shall be fixed and
not subject to variation on anyaccount. A bid submitted with an
adjustable price quotation will be treated asnon-responsive and
rejected.
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16.  Currencies of Bid

and Payment

16.1.  The currency (ies) of the Bid shall be, as specified
in the BDS.

17.  Period of Validityof Bids

17.1.  Bids shall remain valid for the period specified in
the BDS after the bidsubmission deadline date prescribed by MEW. A
bid valid for a shorter periodshall be rejected by MEW as
non-responsive.

17.2.  In exceptional circumstances, prior to the
expiration of the bid validity period, MEWmay request Bidders to
extend the period of validity of their bids. The request and
theresponses shall be made in writing. If a bid security extension
is requested it shall beso extended for a corresponding period as
requested by MEW. A Bidder may refusethe request without forfeiting
its bid security. A Bidder granting the request shall not

 be required or permitted to modify its bid.

18.  Bid Security 18.1.  Unless otherwise specified in
the BDS, the Bidder shall furnish as part of itsbid, in original
form, a bid security as specified in the BDS. Bid security
amount

shall be as specified in the BDS.18.2.  The bid security
shall be in the form of a demand guarantee , at the
Bidder’s

option, in any of the following forms:

(a)  An unconditional bank guarantee; or

(b)  An irrevocable letter of credit;

If the institution issuing the bid security furnished by the
Bidder is located outsideMEW’s country, the issuer shall have a
correspondent financial institution locatedin MEW’s country to make
it enforceable. In the case of a bank guarantee, the bidsecurity
shall be submitted either using the Bid Security Form included in
Section4 (Bidding Forms) or another form acceptable to MEW. The
form must includethe complete name of the Bidder. The bid security
shall be valid for twenty-

eight days (28) beyond the original validity period of the bid,
or beyond anyperiod of extension if requested under ITB
17.2. 

18.3.  Any bid not complying with ITB 18.1 and ITB 18.2,
shall be rejected by MEW asnon-responsive.

18.4.  If a bid security is specified pursuant to ITB 18.1,
the bid security of thesuccessful Bidder shall be returned as
promptly as possible once the successfulBidder has signed the
Contract and furnished the required performance security.

18.5.  The bid security may be forfeited:

(a)  Where MEW has determined that the successful Bidder
has failed tocomply with the provisions of the Letter of Award (at
Section 4);

(b)  If a Bidder withdraws its bid during the period of bid
validity specified bythe Bidder on the Letter of Bid Form, except
as provided in ITB 17.2; or

(c)  If the successful Bidder fails to

(i)  Sign the Contract in accordance with ITB 40;

(ii)  furnish a performance security in accordance with ITB
41;

18.6.  The Bid Security of a JV shall be in the name of the
JV that submits the bid. If theJV has not been legally constituted
at the time of bidding, the Bid Security shall

 be in the names of all future partners as named in the
letter of intent referred to inITB 4.1.

19.  Format and 19.1.  The Bidder shall prepare one
original of the Technical Bid and One Price Bid as
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Signing of Bid described in ITB 14 and ITB 15 in two separate
envelopes and clearly mark it as“ORIGINAL –   TECHNICAL
BID”  and “PRICE BID”. In addition, the Biddershall submit
copies of the bid, in the number specified in the BDS and
clearlymark each of them “COPY.” In the event of any discrepancy
between the originaland the copies, the original shall prevail.

19.2.  The original and all copies of the Bid shall be
typed or written in indelible ink andshall be signed by a person
duly authorized to sign on behalf of the Bidder. Thisauthorization
shall consist of a written confirmation as specified in the BDS and
shall

 be attached to the bid. The name and position held by each
person signing theauthorization must be typed or printed below the
signature. All pages of the bid whereentries or amendments have
been made shall be signed or initialed by the personsigning the
bid.

19.3.  A bid submitted by a Joint Venture (JV) shall be
signed so as to be legally binding on all partners.

19.4.  Any interlineations, erasures, or overwriting shall
be valid only if they are signedor initialed by the person signing
the bid.

D.  Submission and Opening of Bids

20.  Submission,

Sealing and

Marking of Bids

20.1.  Bidders shall submit their bids only in Hard Copy as
specified in the BDS. TheBidder shall seal the original and all
copies of the Bid in two inner envelopes andone outer envelope,
duly marking the inner envelopes as “ORIGINAL”
and“COPIES.” 

20.2.  The inner and outer envelopes shall:

(a)   be addressed to MEW at the address provided in
the BDS;

(b)   bear the name and identification number of the
Contract as defined in theBDS; and

20.3.  In addition to the identification required in ITB
Sub-Clause 20.2, the innerenvelopes shall indicate the name and
address of the Bidder to enable the Bid to

 be returned unopened in case it is declared late, pursuant
to ITB Clause 22.

20.4.  If the outer envelope is not sealed and marked as
above, MEW shall assume noresponsibility for the misplacement or
premature opening of the Bid.

21.  Deadline for

Submission of Bids

21.1.  The Bid must be received by MEW at the address and
no later than the date indicatedin the BDS.

21.2.  MEW may, at its discretion, extend the deadline for
the submission of Proposal byamending the Bidding Document in
accordance with ITB 7, in which case all rightsand obligations of
MEW and the Bidders previously subject to the deadline
shallthereafter be subject to the deadline as extended.

22.  Late Bids 22.1.  MEW shall not consider any bid
that arrives after the deadline for submission of bids,in
accordance with ITB 21. Any bid received by MEW after the deadline
forsubmission of bids shall be declared late, rejected, and
returned unopened to theBidder.
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23.  Withdrawal 23.1.  A Bidder may withdraw its bid
after it has been submitted by sending a written notice,duly signed
by an authorized representative, and shall include a copy of
theauthorization in accordance with ITB 19.2, (except that
withdrawal notices do notrequire copies). Notices must be:

(a)   prepared and submitted in accordance with ITB 19
and ITB 20 and in addition,

the respective envelopes shall be clearly marked “Withdrawal;
and 

(b)  Received by MEW prior to the deadline prescribed for
submission of Bids, inaccordance with ITB 21.

23.2.  Bids requested to be withdrawn in accordance with
ITB 23.1 shall be returnedunopened to the Bidder.

23.3.   No Bid may be withdrawn after the Final Bid
Submission Deadline. Any attemptedwithdrawal shall entitle the Bid
Committee of MEW to retain and forfeit the BidSecurity of
Bidder.

24.  Bid Opening 24.1.  MEW shall open the bids, in
the presence of the bidders’ representatives who

choose to attend at the time and in the place specified in the
BDS. 24.2.  First, envelope marked “WITHDRAWAL” shall be
opened and read out and the

envelope with the corresponding bid shall not be opened, but
returned to theBidder. No bid withdrawal shall be permitted unless
the correspondingwithdrawal notice contains a valid authorization
to request the withdrawal and isread out at bid opening.

24.3.  All other envelopes holding the Bids shall be opened
one at a time, and thefollowing read out and recorded: The bidders’
names, Bid withdrawals, the

 presence or absence of Bid Security or Bid-Securing
Declaration, if required, andsuch other details as MEW may consider
appropriate, shall be announced byMEW at the Bid Opening. No Bid
shall be rejected at the opening of Bids exceptfor late bids, in
accordance with ITB Sub-Clause 22.1.

24.4.  MEW shall prepare a record of the opening of Bids
that shall include, as aminimum: the name of the Bidder and whether
there is a withdrawal, and the

 presence or absence of a bid security or a bid securing
declaration, if one wasrequired. The Bidders’ representatives who
are present shall be requested to sign

the record. The omission of a Bidder’s signature on the record
shall not invalidate

the contents and effect of the record. A copy of the record
shall be distributed toall Bidders who submitted bids in time, and
posted online when electronic

 bidding is permitted.

E.  Evaluations and Comparison of Bids

25.  Confidentiality 25.1.  Information relating to
the evaluation of bids and recommendation of contract award,

shall not be disclosed to Bidders or any other persons not
officially concerned withsuch process until information on Contract
award is communicated to all Bidders.

25.2.  Any attempt by a Bidder to influence MEW in the
evaluation of the bids or Contractaward decisions may result in the
rejection of its bid.

25.3.   Notwithstanding ITB 25.2, from the time of bid
opening to the time of Contractaward, if any Bidder wishes to
contact MEW on any matter related to the bidding

 process, it should do so in writing.

26.  Clarification of

Bids

26.1.  To assist in the examination, evaluation, and
comparison of the Technical Bids, andqualification of the Bidders,
MEW may, at its discretion, ask any Bidder for aclarification of
its bid. Any clarification submitted by a Bidder that is not in
responseto a request by MEW shall not be considered. MEW’s request
for clarification and the 

response shall be in writing. No change in the substance of the
Technical Bid shall be sought, offered, or permitted, except
to confirm the correction of arithmetic errors
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discovered by MEW in the evaluation of the bids, in accordance
with ITB 35.

26.2.  If a Bidder does not provide clarifications of its
bid by the date and time set in MEW’srequest for clarification, its
bid may be rejected.

27.  Deviation,

Reservations, and

Omission

27.1.  During the evaluation of bids, following definitions
will apply:

(a)  “Deviation” is a departure from the requirements
specified in the BiddingDocument;

(b)  “Reservation” is the setting of limiting conditions or
withholding fromcomplete acceptance of the requirements specified
in the BiddingDocuments; and

(c)  “Omission” is the failure to submit part or all of the
information ordocumentation required in the Bidding Documents.

28.  Preliminary

Examination of

Technical Bids

28.1.  MEW shall examine the Technical Bid to confirm that
all documents andtechnical documentation requested in ITB
Sub-Clause 10.2 have been provided,and to determine the
completeness of each document submitted. If any of these

documents or information is missing, the Bid may be
rejected.

28.2.  MEW shall confirm that the following documents and
information have been provided in the Technical Bid. If any of
these documents or information ismissing, the offer shall be
rejected.

(a)  Letter of Technical Bid;

(b)  Written confirmation of authorization to sign the
Bidder;

(c)  Bid Security, if applicable;

(d)  Technical Proposal in accordance with ITB 14.

29.  Responsive of

Technical Bid

29.1.  MEW’s determination of a bid’s responsiveness is to
be based on the contents of the

 bid itself, as defined in ITB10.29.2.  A
substantially responsive Technical Bid is one that meets the
requirements of the

Bidding Document without material deviation, reservation, or
omission. A materialdeviation, reservation, or omission is one
that,

(a)  if accepted, would

(i)  affect in any substantial way the scope, quality, or
performance ofthe Plant and Services specified in the Contract;

(ii)  limit in any substantial way, inconsistent with the
BiddingDocument, MEW’s rights or the Bidder’s obligations under
the

 proposed Contract; or

(b)  if rectified, would unfairly affect the competitive
position of other Bidders

 presenting substantially responsive bids.

29.3.  MEW shall examine the technical aspects of the Bid
submitted in accordance withITB 14, Technical Proposal.

29.4.  If a bid is not substantially responsive to the
requirements of the Bidding Document, itshall be rejected by MEW
and may not subsequently be made responsive bycorrection of the
material deviation, reservation, or omission.

30.  Nonmaterial Non

conformities

30.1.  Provided that a Bid is substantially responsive, MEW
may waive any nonconformityin the bid that does not constitute a
material deviation, reservation or omission.

30.2.  Provided that a Bid is substantially responsive, MEW
may request that the Biddersubmit the necessary information or
documentation, within a reasonable period of

time, to rectify nonmaterial nonconformities in the Bid related
to documentationrequirements. Failure of the Bidder to comply with
the request may result in the
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rejection of its Bid.

30.3.  Provided that a Bid is substantially responsive, MEW
shall rectify nonmaterialnonconformities related to the Bid Price.
To this effect, the Bid Price shall beadjusted, for comparison
purposes only, to reflect the price of a missing or non-conforming
item or component. The adjustment shall be made using the
methodindicated in Section 3 (Evaluation and Qualification
Criteria).

31.  Detailed

Evaluation of

Technical Bids

31.1.  MEW will carry out a detailed technical evaluation
of the bids in order todetermine whether the technical aspects are
in compliance with the BiddingDocument. In order to reach such a
determination, MEW will examine andcompare the technical aspects of
the bids on the basis of the information supplied

 by the bidders, taking into account the following:

(a)  overall completeness and compliance with MEW’s
Requirements;deviations from MEW’s Requirements; conformity of the
Plant andServices offered with specified performance criteria;
suitability of the Plantand Services offered in relation to the
environmental and climaticconditions prevailing at the site; and
quality, function and operation of any

 process control concept included in the bid. The bid that
does not meet

minimum acceptable standards of completeness, consistency and
detail will be rejected for non-responsiveness;

(b)  type, quantity and long-term availability of mandatory
and recommendedspare parts and maintenance services; and

(c)  other relevant factors, if any, listed in Section 3
(Evaluation andQualification Criteria).

32.  Eligibility and

Qualification of

Bidders

32.1.  MEW shall determine to its satisfaction during the
evaluation of Technical Bidswhether a Bidder meets the eligibility
and qualifying criteria specified in Section3 (Evaluation and
Qualification Criteria).

32.2.  The determination shall be based upon an examination
of the documentaryevidence of the Bidder’s qualifications submitted
by the Bidder, pursuant to ITB12.

32.3.  The capabilities of the manufacturers and
sub-contractors proposed in its Bid to beused by the Bidder will
also be evaluated for acceptability in accordance with Section3
(Evaluation and Qualification Criteria). Their participation should
be confirmedwith a letter of intent between the parties, as needed.
Should a manufacturer or sub-contractor be determined to be
unacceptable, the Bid will not be rejected, but theBidder will be
required to substitute an acceptable manufacturer or
sub-contractorwithout any change to the Price Bid.

33.  Conversion to

Single Currency

33.1.  For evaluation and comparison purposes, the currency
(ies) of the bid shall be

converted into a single currency as specified in the BDS.

34.  Margin of

Preference

34.1.  Unless otherwise specified in the BDS, a margin of
preference shall not apply.
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35.  Evaluation of Price

Bids

35.1.  MEW shall use the evaluation criteria and
methodologies listed in Clause 35.2 below. No other evaluation
criteria or methodologies shall be permitted.

35.2.  To evaluate a Qualified Bidders Price Bid, MEW shall
consider the following:

Bidders’ Tariff proposals are of paramount importance in Bid
evaluation . Tariffsare required to reflect the costs incurred in
the generation of power and arerequired to be provided by
Bidders.

The tariff evaluation will include an assessment of both the
costs and the benefitsof Bidders’ Financial Submission.

The selection of bidders shall be based on Price Bid offered by
bidder. MEW willshortlist the bidders based on the lower Price Bid
calculated from Ceiling TariffUSD 16 Cent Per kWh as base
tariff. The bidder offering the lowest tariff shall

 be selected as L1. If there is any discrepancy between
numeric figures and words,the words mentioned will prevail.

The evaluation will be determined based on the Tariff proposal
of the Financial

Submission and the projected operating mode of the Plant as
provided by theBidder.

35.3.  If there is any discrepancy between numeric figures
and words, the wordsmentioned will prevail.

36.  Comparison of

Bids

36.1.  MEW shall compare all substantially responsive Bids
to determine the lowestevaluated bid, in accordance with ITB
35.2.

37.  MEW Right to

Accept Any Bid,and to Reject Any

or All Bids

37.1.  MEW reserves the right to accept or reject any bid,
and to annul the bidding process

and reject all bids at any time prior to contract award, without
thereby incurring anyliability to Bidders. In case of annulment,
all bids submitted and specifically, bidsecurities, shall be
promptly returned to the Bidders.

F.  Award of Contract

38.  Award Criteria 38.1.  MEW shall award the
Contract to the Bidder whose offer has been determined to bethe
lowest evaluated bid and is substantially responsive to the Bidding
Document,

 provided further that the Bidder is determined to be
eligible and qualified to performthe Contract satisfactorily.
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Section 2 - Bid Data Sheet

This Section consists of provisions that are specific to each
procurement and they supplement theinformation or requirements
included in Section 1 Instructions to Bidders.
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A. Introduction 

ITB 1.1The identification number of the RFP is:
MEW-REN-01-KAN 

MEW is: Ministry of Energy and Water, Afghanistan(MEW) 

The name of the RFP/ICB is: Design, Build, Finance, Own,
Commission and Operate

30MWp Solar PV System in Kandahar for supply of solar power to
DABS. 

Purpose:

The purpose of this Contract is to install depending upon
Bidding of Project Company from5 MWp up to 30 MWp Solar PV projects
(in increments of 5MWp) in Kandahar province ofAfghanistan to
supply solar power generated to DABS (Afghan National Power
utilityCompany). The Project Companies will be responsible for the
design, construction of the

 plant and maintenance and operation of the project at its
own expense. The ProjectCompanies will be granted Land on Lease for
establishment of Plant and to maintain thesystems. DABS will
purchase electricity produced by the Project Companies through
itssystem as described in the PPA. The Project Companies must
provide all management,supervision, labor, materials, supplies, and
equipment, and must plan, schedule, coordinate,and assure effective
performance of the project herein. DABS will only pay for
electricitydelivered to the metered 20KV interconnection point
nearest the solar plants. DABS will

 build an interconnection point or transmission line needed
to connect the Solar PV Plants,from which the electrical energy
generated will be distributed to DABS customers.

ITB 2.1 DABS will award to the successful Bidder a Fixed Tariff
Price (FTP) contract for the sale ofsolar power generated by the
Project Company for each Project against a fixed tariff
inaccordance with the PPA.

The Project Companies must absorb all other costs of the
project. The tariff rate determinedthrough the Price Bid will be
included in the PPA. The Project Companies would berequired to
install, test and commission the Project.

.

B. Bidding Documents

ITB 6.1 RFP

Any questions concerning this RFP must be submitted to Mr.
Mujtabah Haidari no later than21 days before due date for
submission of bid. No questions will be accepted after this
date.Questions or clarifications may be sought via email at
[email protected] [email protected],  with a courtesy
copy to [email protected] or alternativelydelivered to the
following address:

 Attention: Mr. A. Ghalib, DM Energy.

Address: Ministry of Energy and Water, Darulaman Road, DC-7,
Kabul,Afghanistan, Telephone +93 794 444443,

Electronic Mail. [email protected]

When submitting questions and requests for clarification, please
make specific reference to


mailto:[email protected]:[email protected]:[email protected]:[email protected]:[email protected]:[email protected]:[email protected]:[email protected]
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the RFP as follows:

Subject: [Name of Organization] –  RFP#:
MEW-REN-01-KAN

Reference: RFP Section ___, paragraph ___, page ___

Oral explanations or instructions given before award of the
Contract will not be binding.Any information given to a prospective
Bidder concerning this RFP will be furnished

 promptly to all other prospective Bidders as an amendment
of this RFP, if that informationis necessary in submitting
proposals. No phone calls will be accepted.

PPA

After the PPA is published bidders may provide questions,
comments and exceptions to thedraft Power Purchase Agreement
between Project Company and DABS. These PPAinquiries may be
submitted to Mr. Mujtabah Haidari no later than 15 days after
publicationof the PPA. No questions will be accepted after this
date. Questions or clarifications may besought via email at
[email protected] and [email protected],  with CC
[email protected] or alternatively delivered to the
following address:

 Attention: Mr. A. Ghalib, Deputy Minister, Energy.

Address: Ministry of Energy and Water, Darulaman Road, DC-7,
Kabul,Afghanistan,

Telephone +93 794 444443,

Electronic Mail. [email protected]) 

When submitting questions and requests for clarification, please
make specific reference to

the PPA as follows:

Subject: [Name of Organization] –  RFP#:
[MEW-REN-01-KAN] –  PPA Inquiry

Reference: PPA Clause ___, page ___

Further information regarding the PPA will be discussed by and
with DABS during the pre- proposal conference to be held. It
is anticipated that a further revised final version of thePPA will
be issued approximately two (2) weeks prior to the Proposal Due
Date.

A Bidder, however, must indicate in Part A (General
Qualifications) of its proposal whetheror not it is willing to sign
the PPA substantially in the final form presented.

ITB 6.2 Site visits may be arranged during normal duty hours by
contacting:

Mr. A. Ghalib, DM Energy.Address: Ministry of Energy and Water,
Darulaman Road, DC-7, Kabul,Afghanistan,Telephone +93 794
444443,Electronic Mail. [email protected]) 

Additional information regarding site visits will be provided
prior to or during the Pre-Proposal Conference/pre-bid meeting.

ITB 6.4 A pre-proposal conference is currently planned to be
held on April 10, 2016 at Ministry of

Energy and Water, Darulaman Road, DC-7, Kabul,
Afghanistan. 
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C. Preparation of Bids

ITB 10.1 The Bidder shall submit with its Technical Bid the
following additional documents:

(a) Average Annual Turnover for the last three years.

(b) Net Worth:

The Net Worth of the company should be equal to or greater than
0.5 million USD per MW.For illustration purposes, for a 5 MW
project, the Net Worth should be at least 2.5 millionUSD.

The computation of Net Worth shall be based on unconsolidated
audited annual accounts ofthe company. The Company would be
required to submit annual audited accounts for thelast three
financial years (or if the period of existence of the Company is
less than threeyears, then starting from the year of incorporation)
along with a net worth certificate from aChartered Accountant to
demonstrate fulfilment of the criteria. However, for new as well
as

existing Companies, the Net Worth criteria can also be met as on
day not more than sevendays prior to the date of submission of Bid
by the Company. To demonstrate fulfilment ofthis criteria, the
Company shall submit a certificate from a Chartered Accountant
certifyingthe availability of Net Worth on the date not more than
seven days prior to submission ofBid along with a certified copy of
Balance Sheet, Profit & Loss Account.

 Net Worth= Paid up Equity share capitalAdd: Free
ReservesSubtract: Share premium (except in case of listed
Companies)Subtract: Revaluation ReservesSubtract: Intangible
AssetsSubtract: Miscellaneous Expenditures to the extent not
written off and carry forward losses.

For the purposes of meeting financial requirements, only
unconsolidated audited annualaccounts shall be used. However,
audited consolidated annual accounts of the Company may

 be used for the purpose of financial requirements provided
the Project Developer has at leasttwenty six percent (26%) equity
in each Company whose accounts are merged in the
auditedconsolidated account and provided further that the financial
capability of such Companies(of which accounts are being merged in
the consolidated accounts) shall not be consideredagain for the
purpose of evaluation of the Bid.

If the Bid is submitted by a Consortium, the financial
requirement would be required to bemet by each Member of the
Consortium and it shall be computed in proportion to the
equitycommitment made by each of them in the Project Company. Any
Consortium, if selected,shall, for the purpose of supply of power
to the Utility (DABS), incorporate a Project

Company with equity participation by the Members before signing
the PPA with DABS.The Project Developer may seek qualification on
the basis of financial capability of itsParent Company and / or its
Affiliate(s) for the purpose of meeting the
QualificationRequirements. In case of the Project Developer being a
Bidding Consortium, any Membermay seek qualification on the basis
of financial capability of its Parent Company and / or
itsAffiliate(s).

(c) Litigation:

The Bidder shall provide accurate information on any litigation
or arbitrationresulting from contracts completed or under execution
by it over the last ten years.Claims, arbitration or other
litigation proceedings pending or already resolved, with

a possible impact of more than 50 per cent of the Bidder’s net
worth shall begrounds for declaring the Bidder not qualified for
the award of the contract.
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(d) Project Experience:

The requirements for project experience are set forth in Section
3.

In the event that the bidder is not the manufacturer of the
major components of

 plant, equipment and materials it shall obtain from the
manufacture itsauthorization to supply as per the provisions of the
bidding document.

ITB 10.1This is a two-step bid submission process, the first
being that of evaluation of TechnicalBids and thereafter the
evaluation of Price Bids as provided below.

ITB 10.2STEP-ONE

Bidders must prepare a technical proposal as required below.

a) Proposal Format

Format of the proposal must be in Times New Roman font size 12,
single spaced, with 1inch margins, and each page numbered
consecutively. Proposals must be written in English.Graphs, charts
and text boxes will be included in the page numbers. Text in the
graphs andtext boxes must be at least Times Roman font size 10.

 b) Proposal Organization/Limits

The proposal must be organized in the following order with the
following page limitations:

SECTION PART PAGE LIMITATION

Cover Letter This section is notevaluated.

One (1) page maximum

Table of Contents This section is not

evaluated.

 No page limit

Section 1: Qualifications

and Experience

Part A: GeneralQualifications

One (1) page maximum

Part B: SpecializedExperience

Each completed in theformat provided in Section4 may not exceed
five (5)

 pages per project; no pagelimit for
supportingdocuments.

Part C: Turnover of ProjectCompany

One (1) page maximum; no page limit for
supportingdocuments

Part D: Net Worth &

Pending Litigation

One (1) page maximum; no

 page limit for supportingdocuments

Part E: Project Personnel Four (4) pages maximum

Part F: ManagementCapability

Four (4) pages maximum

Section 2: System

Generation Capability

Part G: System Design andEquipment Specifications

Forty-five (45) pagesmaximum

Part H: System Description Twenty (20) pagesmaximum

Part I: ProjectTimeline/Schedule

Two (2) pages maximum

Part J: Evidence of

Successfully OperatingSystem

 No page limit
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Part K: Operation andMaintenance Approach

Three (3) pages maximum

Section 3: Past

Performance

Part L: Past PerformanceQuestionnaires

Fifteen (15) pagesmaximum

Attachment 1: Evidence

of Responsibility

 No page limit

Attachment 2: Brandingand Marking Plan

Twenty (20) pagemaximum

c) Proposal Content

The project proposal must include the following information,
which will be verified andevaluated in accordance with Section
3:

i) Section 1: Qualifications and Experience

 General Qualifications: Provide Bidder ’s general
qualifications and profile to include:

- Names, Physical and Postal Address, and Contacts

- Legal Registration Status

- Description of business activities

- Affirmative statement of willingness to execute the
Project.

- MEW shall share Power Purchase Agreement 2 weeks following the
RFP issue date.

This information must be included as Part A of the Proposal.

  Specialized Experience: Describe Bidder ’s
experience within the last Ten Years ininstalling, maintaining and
managing on-site photovoltaic systems, including under
PowerPurchase Agreement, of similar magnitude and complexity as
required by this RFP. TheBidder must demonstrate that within the
last Ten Years, it has completed at least two (2)turnkey solar
power projects of at least five 5 MWp or higher. One of these
projects must

 be under a Power Purchase Agreement (where the Bidder owns
and operates the system,

selling power to the host power utility) and in satisfactory
continuous operation for at leastone or more years (from the date
of submission of the proposal).

Use the format provided in Section 4 to provide all the relevant
information about the projects. The Bidder must include duly
authenticated customer’s certificates and otherrelevant documents
to substantiate.

The completed forms (which may not exceed five pages for each
project) and the relevantsupporting documents must be included as
Part B of the Proposal.

 Financial Capability:

o  Provide evidence of the average Turnover of the last
three (3) years.

o  Audited financial statements (Balance Sheet and P&L
Accounts) for the last 3 (three)

years and certificate from a Chartered Accountant certifying the
availability of NetWorth on the date not more than seven days prior
to submission of Bid.

o  Provide affirmative statement that Bidder (including all
partners of a joint venture,consortium or teaming arrangement) has
no pending litigation that could result in lossesof more than 50%
of the Bidder ’s total net worth. 

This documentation must be provided as Part C to the
Proposal.

  Personnel Qualifications: Explain how the Bidder will
assign a Project Manager and ChiefEngineer that will satisfy the
requirements herein and describe how the Bidder willestablish and
maintain a qualified and experienced installation, operation
andmaintenance, and operational trouble-shooting team at the plant
(Field Team) to enable theBidder to install, operate, and maintain
the plant and satisfy the requirements set forth

herein.
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  Management Capacity: Provide a Management Plan that must
articulate the Bidder ’smanagement approach to effectively
managing personnel, procuring equipment in order tocomplete the
Project within the Period of Performance, ensure quality control
for all work

 performed; and ensure accurate and timely communication to
MEW. This ManagementPlan must be described in Part E of the
Proposal.

ii) Section 2: System Generation Capability  System Design
and Equipment Specifications: Provide detailed description of
the

 proposed Solar PV System design, key equipment
specifications and the manufacturers.Specifications of key
equipment (i.e., inverters, charge controllers, solar modules
and

 batteries) must include performance characteristics.
Manufacturers of the proposed systemequipment must have ISO
certifications or other internationally recognized
qualitycertification bodies. The detailed description of the
proposed system and equipment must

 be included in Part F.

  System Description: Provide detailed information to
demonstrate that the proposed PVsystem is capable of producing the
desired MWp for which the bid is being submitted. andsatisfies the
requirements set forth herein, including that (1) the Bidder will
be able tocomplete the installation, testing and commissioning of
the proposed system within the

contract period of performance; and (2) that the proposed system
is based on technologythat is currently being operated in other
similar projects. This description must be includedas Part G.

 The Bidder must also include as Part I an illustrative
time line/schedule that demonstratesthe Bidder will complete the
Project within the period of performance.

  The Bidder must also provide information and supporting
documentary evidence of atleast one project successfully
operational of the proposed system technology, for at least

Ten year, anywhere in the world. This must be included as Part
J.

 System Operation and Maintenance: Clearly describe the
Bidder ’s approach to operate andmaintain the plant, and
successfully produce and deliver the required power and servicesto
DABS, in accordance with the PPA. The Bidder must include this
Operation and

Maintenance Approach as Part J.

iii) Section 3: Past Performance

The Prime Bidder (including all partners of a joint venture,
teaming arrangement orconsortium) must provide performance
information for itself and each major sub-contractor

 by completing the respective forms provided in Section 4
regarding the quality of its performance for its recent
(within the last 10 years) projects in developing,
installing,maintaining and managing on-site Solar PV systems under
power purchase agreements.

The said forms must be completed and included as Part L. It must
include a brief description(to include system sizes, system types)
of the project, along with the name of the client,client contact
and phone number. MEW may contact the Bidder ’s references as
indicated onthe Past Performance Questionnaires or other contacts
as known to MEW, to determine

customer satisfaction with various aspects of the Bidder ’s
performance. Past performancesubmissions do not count against the
page limitation of proposals.

This factor will be evaluated to assess whether the Prime
Bidder ’s record of recent (withinthe last 10 Years) past
performance indicates a likelihood of successful performance
underthe resultant contract. Proposals that fail to provide
complete information and a Point ofContact (POC) that is
accessible, or fail to provide a correct current phone number and
emailaddress, may not be considered. The past performance of joint
venture partners and sub-contractors will not be considered.

MEW’s sources of information for evaluating past performance may
include, but are notlimited to, Government databases, and all
information provided by the Bidder, inquiries ofPV system owner
representative(s), and other known sources not provided by the
Bidder,

 provided such information is recent. While MEW may elect
to consider data from other

sources, the burden of providing detailed, current, accurate,
and complete past performanceinformation rests with the Bidder.
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The relevance of similar performance information as a predictor
of probable performanceunder the subject requirement will be
determined initially. More weight may be given to

 performance information that is considered more relevant
and/or more current.

Adverse past performance information to which the Bidder
previously has not had anopportunity to respond will be addressed
by MEW in accordance with its policies and

 procedures.

ITB 10.3STEP-TWO: Price Bids of Bidders that are determined to
have a technically acceptable

 proposal will be eligible for step-two of Bid Process.

a) Price Bids for eligible Bidders will then be opened for
determining the lowest tariff rate per kilowatt hour to MEW
proposed by Bidders.

 b) No price revisions will be accepted after the opening
of the Price Bid, unless MEWdecides that further discussions are
needed and final revisions are again requested.

c) In order for a Bidder to be eligible for Price Bid opening,
such a Bidder must agree withterms and conditions of this RFP, and
agree to the Price Bid terms and conditions.

d) After the conclusion of the Price Bid opening, the lowest
tariff rate proposed will bedeemed the lowest priced offer for
purposes of determining lowest priced technicallyacceptable
Bid.

ITB 13.1 To establish the eligibility of the plant and services
in accordance with ITB Clause 4, theBidder should submit a
certificate from the project / client situated anywhere in world
thatthe technology supplied by the Manufacturer / Technology
Provider is in successfuloperation for atleast one year before the
last date of submission of bid.

ITB 14 Kindly refer to ITB 10 and BDS.

ITB 15.1 Bidders shall quote for Projects of the desired
capacity (from 5 MWp to 30 MWp inincrements of 5MWp) on a “single
responsibility” basis.

MEW will award to the successful Bidder a Fixed Tariff Contract
resulting from thissolicitation conditional upon the successful
Bidder signing the PPA with DABS.

ITB 15.6 Bids are not being invited for multiple or combination
of lots for single Project. Price quotedshould be for the entire
capacity of the Project for which the Project Company intends to
bid.The prices quoted by the Bidder shall be fixed, without price
escalation.

ITB 16.1  The currency of the bid prices shall be quoted in
United States Dollars (USD).

ITB 17.1 The bid validity period shall be [one-hundred eighty
(180)] days.

ITB 18.1 A Bid Security is required. A Bid Securing Declaration
is not acceptable.

The Bidder is required to furnish a Bid Security as per the
requirement of ITB 18.2, inSection 4, which shall be either
returned to the bidder upon its expiry or, in the case ofsuccessful
Bidder to be extended up to the Financial Closing Date (as
amended).

The amount of the bid security shall be USD 70,000/= per MW and
currency of the BidSecurity shall be US Dollars.
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NOTE 1: THE ORIGINAL BID SECURITY MUST BE PLACED IN THE SAME

ENVELOPE AS THE TECHNICAL BID.

NOTE 2: A COPY OF THE BID SECURITY MUST BE INCLUDED IN THE

ORIGINAL AND  IN EACH COPY OF THE TECHNICAL BID.

ITB 18.2 Bank guarantee from any eligible country is acceptable,
provided that it is cashable inAfghanistan. A back-to-back bank
guarantee with a local bank in Afghanistan is preferable.

ITB 19.1 One (1) Original and Three (3) copies of the Technical
Bid shall be submitted in separatesealed envelopes. All envelopes
are to be labeled as to what they contain (original, copy
ofTechnical Bid).

ITB 19.2 The written confirmation of authorization to sign on
behalf of the Bidder shall consist of aLetter of Authority Signed
by the Bidder’s Executive Management. 

D. Submission and Opening of Bids

ITB 20.1 Electronic submission of the Technical Bid is not
acceptable.

ITB 21.1 For Bid submission purposes only, MEW’s address is

Attention: Mr. Mujtabah Haidari

Street Address: Ministry of Energy and Water, Darlaman Road,
DC-7, Kabul,Afghanistan

City: Kabul

ZIP Code: N/A 

Country: Afghanistan 

The deadline for Bid submission is:

Date: 25th

 April 2016 

Time: 10:00 Hours (local time)

ITB 24.1The Bid Opening will take place at

Street Address: Ministry of Energy and Water, Darulaman Road,
DC-7, Kabul,Afghanistan

Ministry of Energy and Water, Afghanistan(MEW), (Employer),
H.Q

City: Kabul

Country: Afghanistan

Date: 25th April 2016

Time: 10:01Hours (local time), immediately after bid
submissiondeadline.

Note 1: The technical bids will be opened immediately after the
bid submission

deadline of ITB 24.1.
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E. Evaluation, and Comparison of Bids

ITB 34.1 Tariff in US cents/kWh is required to be quoted up to 3
decimal points.

ITB 35.1 A margin of preference will not apply.

Appropriately qualified local Project Company are encouraged to
bid. International ProjectCompanies are encouraged to form joint
ventures with local Project Company and utilizelocal Project
Company when appropriate.

F. AWARD OF CONTRACT

ITB 40 A Bidder must indicate in Part A (General Qualifications)
of its proposal whether or not it iswilling to sign the PPA
substantially in the final form presented. Lack of willingness to
sign

the PPA substantially in the form presented in this RFP may
result in failure to pass thetechnical evaluation.

Further information regarding the PPA will be discussed by and
with MEW and DABSduring the pre-proposal conference to be held. It
is anticipated that a further revised finalversion of the PPA will
be issued approximately two (2) weeks prior to the Proposal
DueDate.

ITB 41 Within twenty-one (21) calendar days after the issuance
of Letter of Award (LOA) date, theProject Company must furnish to
MEW performance bond or other form of assurancesatisfactory to
MEW.

A Performance Bond shall be issued in pursuance of the PPA. This
Performance Bond will be refunded upon completion of Project
undertaken by Project Company as awarded byMEW from 5 MWp up to 30
MWp Solar PV projects (in increments of 5MWp)commissioning of the
system.
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Section 3 - Evaluation and Qualification Criteria

This Section contains all the criteria that MEW shall use to
evaluate bids and qualify Bidders. Inaccordance with ITB 35 and ITB
36, no other methods, criteria and factors shall be used. The
Bidder

shall provide all the information requested in the forms
included in Section 4 (Bidding Forms).

Table of Criteria1. Evaluation
...................................................................................
Error! Bookmark not defined.

1.1 Technical Evaluation
.....................................................................................................
2

1.1.1 Method Statement
.......................................................
........................................................ 21.1.2
Type Test Certificates
............................................................
............................................. 2

1.2  Economic Evaluation
.....................................................................................................
2

1.2.1 Quantifiable Deviations and Omissions
................................................................
.............. 21.2.2 Time Schedule
............................................................
........................................................ 2

1.3 Domestic Preference
......................................................................................................
3

1.4 Technical Alternatives
...................................................................................................
3

1.5 Lowest Price Technically Acceptable Evaluation
....................................................... 3

2. Qualification
.............................................................................................................................
4

2.1 Eligibility
.........................................................................................................................
4 2.1.1 Nationality
........................................................
.............................................................. ....
42.1.2 Conflict of Interest
.................................................................
............................................. 42.1.3 Eligibility
.........................................................
.............................................................. ....
42.1.4 Government-owned Entity
................................................................
.................................. 4

2.2 Pending Litigation
..........................................................................................................
5

2.2.1 Pending
Litigation.......................................................
........................................................ 5

2.3 Financial Situation
.........................................................................................................
62.3.1 Historical Financial
Performance......................................................
.................................. 62.3.2 Average Annual Turnover
..................................................................................................
6

2.4 Experience
.......................................................................................................................
72.4.1 General Experience
................................................................
............................................. 72.4.2 Specific
Experience
...............................................................
............................................. 7

(a) Contracts of Similar Size and Nature
........................................................
............... 7

2.5 Personnel
.........................................................................................................................
8

2.6 Equipment
.......................................................................................................................
8

2.7  Sub-Contractors
.............................................................................................................
9
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1. Evaluation

a) This RFP will utilize a lowest price technically acceptable
source selection procedure, to make anintegrated assessment for a
best value award decision. A decision on the technical
acceptability of eachoffer’s proposal will be made by a technical
evaluation committee on a technically acceptable basis

with respect to non-cost factors set forth below. Award will be
made to the Bidder with the lowest tariffrate or exceeding the
acceptability standards for non-cost factors set below.

 b) MEW intends to evaluate proposals and award a contract
without discussions with Bidders.Therefore, the Bidder’s proposals
should contain the Bidder’s best terms from a funding and
technical

standpoint. MEW reserves the right to conduct discussions if the
same is deemed necessary.

c) Each Bidder’s technical proposal will be evaluated to
determine whether or not the project proposal

meets the requirements identified. While MEW will strive for
maximum objectivity, the assessment oftechnical acceptability by
its nature is subjective; therefore professional judgment is
implicitthroughout the evaluation process.

1.1 Technical EvaluationThe following information shall be the
basic criteria for evaluation by MEW.

1.1.1  Method Statement

A method statement which shall cover the design, construction,
operation and maintenance of the works,

and supply of solar power generated by the Plant shall be
submitted by the Bidder. The method

statement shall be in sufficient detail to demonstrate the
adequacy of the bidder’s proposal to complete

the work (particularly, design, procurement, construction,
management, subcontracting, security, health

safety and environmental, and quality control) in accordance
with the Technical Specifications and the

specified time for completion. This shall be as evidenced by
written method statement(s) and work

 program(s) in the form of [a Gantt chart].

The method statement(s) shall confirm that the design, the
Construction documents, the supply of solar

 power, the execution and the completed works shall comply
with the Country’s national specification,

technical standards, building, construction and environmental
regulations where and if available and

applicable to the product being produced from the Works, and the
standards specified in the Schedule

for Supply, applicable to the Project Company’s Proposal and
Schedules, or defined by law. In the

absence of the Country’s national standards, specifications and
regulations the Project Company’s

design, the Construction documents, the execution and the
completed works shall comply with

international standards as specified in the Schedule of Supply
In respect of technical specifications and

standards, any national or international standards which promise
to confer equal or better quality than

the standards specified will also be acceptable. This shall be
as evidenced by the completed technical

schedules.

1.1.2  Type Test Certificates

A Type Test Certificate and associated Type Test Reports shall
be supplied in the bidding documents

for the following major equipment items. The Certificates and
the Reports must not be older than five

(5) years.

1.2 Economic Evaluation

Any adjustments in price that result from the procedures
outlined below shall be added, for purposes of

comparative evaluation only, to arrive at an “Evaluated Bid
Price.” Bid prices quoted by bidders shallremain unaltered.
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1.2.1  Quantifiable Deviations and Omissions 

Quantifiable Deviations and Omissions from the contractual
obligations: the evaluation shall be basedon the evaluated cost of
fulfilling the contract in compliance with all contractual
obligations under this

 bidding document. MEW will assess the cost of such a
deviation for the purpose of ensuring faircomparison of bids.

1.2.2  Time Schedule 

Time to complete the Plant and Services for completion of
pre-commissioning activities is one (1) year. No credit will
be given for earlier completion. Bids offering time for completion
in excess of thesespecified time requirements shall be
rejected.

The solar power generated by the Plant(s) shall be supplied to
DABS in pursuance of the terms andconditions, and for the term of
the PPA.

1.3 Domestic Preference

A margin of preference will not be applied.

Appropriately qualified local Project Companies are encouraged
to bid. International Project

Companies are encouraged to form joint ventures with local
Project Companies and utilize local sub-

contractors when appropriate.

1.4 Technical Alternatives

Technical alternatives are not permitted (refer to ITB 13.4)

1.5 Lowest Price Technically Acceptable Evaluation

MEW will conduct two-step bidding Process. The successful Bidder
will propose its tariff rate perkilowatt hour that it will offer to
MEW for each Project in accordance with the terms and conditions
ofthe PPA.

The ceiling tariff rate per kilowatt hour of the decided by MEW
will be 16 US cents per kilowatt hour.
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2. Qualification

If the bidding was preceded by a prequalification process then
the Bidder and any sub-contractor shall continueto meet the
criteria used at the time of prequalification and reiterated
below.

2.1 Eligibility

Criteria Compliance Requirements Documents

Requirement Single Entity

Joint Venture

Submission

RequirementsAll Partners

Combined

Each

Partner

At Least

One

Partner

2.1.1
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