


	
		×
		

	






    
        
            
                
                    
                        
                    
                

                
                    
                        
                            
                            
                        

                    

                

                
                    
                                                    Log in
                            Upload File
                                            

                

            


            	Most Popular
	Study
	Business
	Design
	Technology
	Travel
	Explore all categories


        

    





    
        
            
                
                    
                

                

                    
                        understanding the dearth of online conservative infrastructure.pdf

                    


                    
                        
                            	Home
	Documents
	Understanding the dearth of online conservative infrastructure.pdf


                        

                    


                    

    
        
            

                
                    

                        
                            
                                




































                            

                        


                    

                

            

        

    


    
        
            prev

            next

        

        
            
                
            

            out of 36

        

    


    
                
            
        
            









                    
                        
							Upload: angrytx
                            Post on 04-Jun-2018

                            222 views

                        

                        
                            Category:
 Documents


                            0 download

                        

                    


                    
                        
                            Report
                        

                                                
                            	
                                    Download
                                


                        

                                            


                    
                        
                        
                            
                                    
Facebook

                        

                        
                        
                            
                                    
Twitter

                        

                        
                        
                            
                                    
E-Mail

                        

                        
                        
                            
                                    
LinkedIn

                        

                        
                        
                            
                                    
Pinterest

                        
                    


                    
                

                

                    
                    
                        Embed Size (px):
                            344 x 292
429 x 357
514 x 422
599 x 487


                        

                    

                    

                    

                    
                                        
                        TRANSCRIPT

                        	
8/14/2019 Understanding the dearth of online conservative
infrastructure.pdf

1/36

All the Dogs that Didnt Bark: Understanding the

Dearth of Online Conservative Infrastructure

Dave Karpf, Ph.D.

Taubman Center for Public Policy and American InstitutionsBrown
University

[email protected]

[Work-in-Progress. Please contact the author prior to
citation.]

This paper stems from an observation about the recent wave of
technological

innovations sweeping through political and legislative
campaigns. With the rise of

YouTube, social networking sites, blogs, and other social media
tools, the 2008 campaign

season was awash in tactical experimentation. Nowhere was this
more evident than in

the Obama Presidential campaign, which relied on an
internet-supported field program to

win crucial victories in caucus states during the Democratic
primary, and would go on to

raise over $500 million in online donations during the course of
the election. With

Obamas campaign victory, political scientists and political
observers have started to take

seriously the possibility that the internet has had a major
impact on political campaigning.

Obamas technological sophistication can be traced back to the
Howard Dean

campaign of 2004 indeed, Obamas online organizing department was
directed by Dean

campaign alumni and it is the culmination of a trend over the
past 3 campaign cycles.

Along with Dean in 2004, the rise of the political netroots on
sites like DailyKos.com

and the emergence of internet-mediated organizations like
MoveOn.org has contributed

to some major changes in the progressive interest group
population. MoveOn, DailyKos,

and a few other peer organizations are larger than almost any
other interest group, and
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they have crafted a set of field-defining engagement tactics.
This political development,

in which political campaigns and social movements have changed
in character, has been

tremendously lopsided. Though both Democrats and Republicans
have attemptedto

innovate online, Democrats have demonstrated far greater ability
in using the internet to

mobilize and engage supportive issue publics. From fundraising
portals to new interest

groups, from the blogosphere to the broader movement of netroots
progressives, the

web has been a Democrat-dominated medium. Whats more, this has
been in spite of

several well-funded attempts by conservative elites to build
equivalent online

infrastructure. This comes in the wake of talk radio, which for
over a decade has been a

decidedly Republican medium; likewise there was the earlier era
of broadcast (pre-

cable) television that had a supposed liberal bias.

With the internet mediating an increasing share of political and
public life, it is

worth asking: is the web a fundamentally liberal medium? If so,
what does this mean

for social movements, interest groups, and political campaigns?
If not, how can we

explain the ongoing Democratic advantage online? From a broader
historical

perspective, we know that in a number of senses, political
campaigning today is different

than it was 5 years, 15 years, or 50 years ago. New rules and
norms established in one

election cycle affect the practice of politics in later cycles,
indicative of a classically path

dependent system (See Schickler, 2001). Likewise, the social
movement tactics of the

1960s, 70s, and 80s lose some of their effectiveness over time
and repeated use. The

same protests and demonstrations that drew headlines upon their
first attempt become

incorporated into the everyday expectations of political
engagement a few years later.
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What can we say about the role that strategic and technological
innovations play in

determining the outcome of American political competition?

This paper demonstrates the existence of this gap in online
infrastructure between

the left and the right. Through a combination of elite
interview, content analysis,

secondary source aggregation, and a novel blogosphere tracking
tool called the

Blogosphere Authority Index, the paper makes clear that
conservatives have continually

tried and failed to develop parallel organizations to those that
have risen to prominence in

the American left. It then lays out and evaluates two competing
explanations for this gap:

ideological congruenceand outparty innovation incentives. The
evidence surrounding

each of these theses leads me to preliminary suggest that the
latter provides a stronger

explanation. A deeper look at outparty innovation incentives
requires further historical

analysis, however, and the final sections of this paper lay out
a few additional

observations about strategic innovations over time and make the
case for treating this

topic as an area for substantial inquiry in the field of
American Political Development.

It should be noted from the outset that this paper is designed
as a work-in-

progress. It is meant to be the core of a larger American
Political Development project

which will look at campaign innovations both electoral and
legislative over time.

Such a project will be a multi-year affair. At present, I am
only prepared to offer the

initial theory and the evidence from the current
(internet-related) case.

Explaining the Dearth of Conservative Online Infrastructure
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The Obama campaign is the most obvious Democratic success in the
new media

landscape, but focusing on that campaign alone can be
misleading. Ever since the

emergence of the social web (defined as a set of communications
platforms that allow

for online community formation and co-production, often termed
web 2.0), the political

left has seen the development of vibrant online
infrastructureamong the progressive

netroots. Online progressives have built massive new
organizations like MoveOn.org

and Democracy for America (itself a remnant of the Howard Dean
campaign). They

have fashioned large community blogs such as DailyKos.com that
act as quasi-interest

groups, setting issue agendas, engaging in novel campaign
tactics, endorsing candidates

and raising millions of dollars for them. (Karpf 2008b) Their
infrastructure also extends

to the Democratic fundraising portal ActBlue.com. Founded in
2004, ActBlue allows

users to select their own slate of candidates and PACs.
Bloggers, candidates, and

individual citizens can then link to their endorsement page,
asking friends and

supporters to bundle donations through the portal. Since 2004,
over $98 million has been

raised for Democratic candidates and PACs through the site.
MoveOn likewise raised

nearly $100 million in the 2008 election, while the DailyKos
community has shown the

capacity to raise over $300,000 for a single congressional
candidate over the course of a

weekend. This self-identified movement of netroots progressives
has gained power

within the Democratic Party, particularly after the 2006
election cycle in which their

endorsed candidates in three Senate primaries bested centrist
candidates backed by the

Democratic Leadership Coalition. While one can easily dismiss
the gap between the

Obama and McCain campaigns as being indicative of a young,
insurgent, hip candidate

running against an older, established, and less tech-savvy
opponent, the difference
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between the netroots and the rightroots is much more difficult
to brush aside.

Republican elites are well aware of the size and strength of
groups like MoveOn and

DailyKos. The torrential Democratic fundraising on ActBlue is no
secret. Indeed, a

closer look reveals that conservative failures online are not
for lack of trying.

All the Dogs that Didnt Bark

The gap in online infrastructure is a recent phenomenon, even
judged at the pace

of heightened technological development. We should recall that
the John McCain

presidential primary campaign of 2000 was the cutting edge of
fundraising after raising

$3 million in the ten days following the New Hampshire primary.
(Klotz 2004, pg 77)

Web 1.0 clearly benefited Republicans, as sites like the Drudge
Report and

FreeRepublic.com offered an outlet for Republican critiques of
the liberal media. As

recently as 2005, it appeared to many observers as though there
was no strong partisan

advantage on the web, at least in terms of its most obvious
instantiation, the political

blogosphere. Adamic and Glances 2005 paper, The Political
Blogosphere and the 2004

Election: Divided They Blog used hyperlink maps to demonstrate
that leftwing and

rightwing blogs operated as largely independent neighborhoods
and, noting that

conservatives linked to one another with greater frequency,
implied that the Right was, if

anything, leading in this arena. (Adamic and Glance 2005) Robert
Ackland conducted a

follow-up study with the same dataset and found that
conservative bloggers were indeed

more prominent online. (Ackland 2005)

At that time, conservative law professor Glenn Instapundit
Reynolds was the

most popular political blogger, Matt Drudges Protoblog stood
unrivaled in its

effectiveness, and the multi-author conservative blog PowerLine
had been named Time
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magazines Blog of the Year. (Grossman 2004) In the public eye,
progressive bloggers

had made headlines by taking down Trent Lott after his Strom
Thurmond speech, but

conservative bloggers had countered by taking down Dan Rather
after debunking the

Rathergate forged memo. The Howard Dean campaign had turned
heads as an

example of the internets potential impact, but the collapse of
the campaign gave plenty

of fuel to skeptics arguments, making it a mixed bag to say the
least. MoveOn was

impressive in size and scope, but their efforts at combating the
war and the Bush agenda

had produced much noise and little tangible results.

Something had changed by the 2006 election cycle, indicative of
a striking gap in

online infrastructure that either had just emerged or had
finally attracted attention.

Victory certainly had something to do with it, as the netroots
claimed a short-lived

primary victory against Joe Lieberman and successfully
shepherded Jon Tester and Jim

Webb past Democratic Leadership Council-backed opponents in the
Democratic

primaries and onward to close general election victories that
helped the Democratic party

gain an unexpected majority in the Senate. DailyKos held their
first annual convention

that summer as well, and began regularly attracting the ire of
conservative commentators

such as Bill OReilly. As Markos Moulitsas parlayed the revenues
from increasing site

visits into upgrades to his software platform, the DailyKos
community moved into the

later stages of institutional development, where the network
externalities of the

surrounding community of volunteers reinforce the preferential
attachment condition,

leading to order-of-magnitude differences between participation
levels on that site and

competing elite-level blogs. By 2008, the kossacks have become a
well-known vocal

force within the political left, with traditional political
elites and elected officials posting
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diaries to the site, former frontpage editors being hired to key
positions within the

Democratic Party, and seven presidential candidates attending
YearlyKos 2007.

Where is the equivalent community hub blog in the conservative
blogosphere?

Since its founding in 2004, RedState.com has held the nominal
title. RedState is a

conservative community blog intentionally set up to enable the
DailyKos-style diary

structure that allows any registered user to contribute their
own original content to the

site. It has not, however, emerged as central hub for
conservative bloggers. RedState

receives roughly 50,000 visits per day tenfold less than the
most-trafficked conservative

site, HotAir.com, and seventeenfold less than DailyKos. In terms
of comment activity

and hyperlink authority, the site likewise scores middling
numbers when compared to

other elite political blogs. According to the Blogosphere
Authority Index an aggregate

ranking system that tracks the elite progressive and
conservative blog networks (Karpf

2008a) RedState was the 9th

most-trafficked conservative blog in November 2007 and it

fell to 19th

place during the 2008 election season. The blogs that have risen
in the

ranking are solo-author affairs that lack the quasi-interest
group community blog

structure (Karpf 2008b) and do not generate political activity.
Their audiences act as

readers, not as participants. The only conservative blog with
community features that has

risen through the rankings is the bridge blog Newsbusters, which
as a the blogging

feature of the conservative Media Research Center, holds as its
central mission exposing

and combating liberal media bias.1 As with the RatherGate
scandal, then,

conservative online successes appear limited to media criticism,
as opposed to

mobilization for or against other electoral or legislative
efforts. While the progressive

1See masthead, http://newsbusters.org
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netroots has empowered a new set of insurgent leaders within the
progressive coalition,

the conservative blogosphere is ruled by longtime media critics
(Hugh Hewitt, Brett

Bozell) and existing contributors to Fox News (Michelle Malkin).
For whatever reason,

conservative attempts at developing community blogs simply have
not attracted high

levels of readership, hyperlinking, or participation. (see Karpf
2009a for further

discussion)

A Conservative MoveOn?

As with RedStates limited success in offering a conservative
DailyKos, there have

been several right-wing attempts at launching a MoveOn for
Conservatives.

RightMarch was the first such attempt, founded in 2003. By that
time, MoveOn was

transitioning from the small niche of online petition-gatherers
to the 3 million-strong

internet behemoth synonymous with the vocal left. Heralded in
mass media coverage and

promoted by wealthy Republican backers, RightMarch promised to
be, the Rapid

Response Force against the ongoing liberal onslaught.2 It never
lived up to this billing,

however, failing to do much of anything with the large e-mail
list they claim to have

developed.3 In an interview withMotherJonesmagazine, Bill Greene
of RightMarch

defended their lack of tactical innovation, stating, well I dont
think that our members

are as interested in [podcasting and social networking] because
theyve got families and

2http://www.rightmarch.com/about.htmaccesses online December 18,
2008.3In a 2005 interview with Politics Online internet
radio(www.politicsonline.com/content/main/interviews/2005/greene/greene.doc),
Bill Greeneof RightMarch claimed an e-mail list of 2 million
members, but was noticeablycircumspect in doing so. The
organization has been tight-lipped about its membership,tactics,
and successes. Speaking editorially from my time in the non-profit
world, this isoften a sign that an organization has little to brag
about.

http://www.rightmarch.com/about.htmhttp://www.rightmarch.com/about.htm
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theyre working people and they dont have time to meet at
someones house and watch a

webcast.4In terms of fundraising capacity which as I argue in
chapter 5, is one of the

signature differences between MoveOn and the earlier generation
of advocacy groups, --

RightMarch has been similarly underwhelming. According to data
collected by the

Center for Responsive Politics, RightMarch spent $60,750 in the
2004 election cycle,

versus MoveOns $31.8 million.5 In 2006, RightMarch raised
$102,699 while MoveOn

brought in $28.1 million. They improved against their own
standard in 2008, raising

$646,089, but this hardly compares to the $38.4 million raised
by MoveOn in the cycle

(and at this point, MoveOn and some congressional candidates
have demonstrated the

ability to raise this much in a single day).6

A promising competitor to RighMarch, TheVanguard.org, was
founded in March

2006 by a group of tech-savvy conservative leaders. With a
strong base of sophisticated

internet entrepreneurs who had previous started the popular
online financial transaction

site, paypal.com, TheVanguard seemed better positioned to keep
pace with MoveOns

breakneck pace of technological innovation. (Harkinson 2007)
Despite heavy

promotion from the outset and a collection of conservative
activist heavyweights on their

board and staff, though, the organization never fully coalesced.
Today, two and a half

4Mother Jones OnlineJuly,
2007.http://www.motherjones.com/interview/2007/07/david_all.html?welcome=true5Note
that this MoveOn figure conflicts with MoveOns own reporting of
over $90million raised. The difference likely is because much of
MoveOns fundraising wasbundled directly to the candidates.
Nonetheless, this may indicate that RightMarchstotal fundraising is
similarly underrepresented by the Centers data.6RightMarch data
available
athttp://www.opensecrets.org/pacs/lookup2.php?cycle=2008&strID=C00386482MoveOn
data available
athttp://www.opensecrets.org/pacs/lookup2.php?strID=C00341396

http://www.motherjones.com/interview/2007/07/david_all.html?welcome=truehttp://www.opensecrets.org/pacs/lookup2.php?cycle=2008&strID=C00386482http://www.opensecrets.org/pacs/lookup2.php?strID=C00341396http://www.opensecrets.org/pacs/lookup2.php?strID=C00341396http://www.opensecrets.org/pacs/lookup2.php?cycle=2008&strID=C00386482http://www.motherjones.com/interview/2007/07/david_all.html?welcome=true
	
8/14/2019 Understanding the dearth of online conservative
infrastructure.pdf

10/36

years after launching (and two election cycles/multiple mass
media stories later as well)

the organization still declares on its website that it will be
launching soon.

Freedoms Watch, meanwhile, was launched by a collection of
former Bush

administration appointees and staffers with an initial wave of
ads that countered

MoveOns controversial Betray-Us newspaper ad in the summer of
2007. In a January

20, 2008 feature story about the group in the Washington Post,
titled A Conservative

Answer to MoveOn, Executive Director Joe Eule announced the
group to be a

permanent political operation here in town. Were not going to be
Johnny One Note.

(Kane and Weisman 2008) Aided by a reported budget of $200
million, this group was

heralded as, finally, a successful conservative response. That
excitement lasted all of

three months, as a New York Times story in April, 2008 titled
Great Expectations for a

Conservative Group Seem All but Dashed described the
organization as, plagued by

gridlock and infighting, leaving it struggling for direction and
coming up well short of

its supposedly gigantic budget figures. The organization was
almost solely funded by

conservative casino mogul Sheldon Adelson at the time the
third-richest person in the

country. (Luo 2008) After Adelsons company, Las Vegas Sands
Corp, lost 95% of its

stock value in the fall 2008 market decline, he withdrew his
funding and the group

announced that it would permanently shut its doors. (Ward 2008)
As with community

blogs, conservatives have recognized the value of novel
organizations like MoveOn, but

their attempts to build an equivalent force have sputtered and
failed.

Competing Fundraising Portals: A Conservative ActBlue?
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In the area of online fundraising, we see the same chasm develop
with a few

interesting wrinkles. The malleable approach that ActBlue has
taken to fundraising has

proven outstandingly effective, allowing bloggers Glenn
Greenwald and Jane Hamsher of

FireDogLake to raise $349,842 in two weeks to fund an
Independent Expenditure

Campaign around the FISA issue and giving the DailyKos community
the tools to out-

fundraise the Democratic Congressional Campaign Committee in 5
of the 7 2006

congressional races where donations overlapped. (Karpf 2008b)
ActBlue is particularly

vital to a collection of blogs, interest groups, and social
movement organizations newly

formed among the online left. While MoveOn can afford to develop
their own

fundraising software platform, or to contract out to a vendor
that can give tailored

services, the same is unlikely to be true for OpenLeft, and the
ability for bloggers and

online activists to raise money for short-term coalition efforts
is premised on the

availability of ActBlue to provide a trustworthy fundraising
platform. Since ActBlue lets

users set their own endorsement list and easily interfaces with
a blogs infrastructure

(including an embedded fundraising thermometer that lets
visitors see how close the site

is coming to its goal), it proves invaluable in lowering the
infrastructure costs of smaller

web-based activist groups.

The same cannot be said for ActBlues rightwing equivalents.
Launched in 2006, the

RightRoots fundraising site was meant to be a Republican counter
to ActBlue, but,

crucially, it set out its own list of endorsees, developed by a
small circle of prominent

conservative bloggers and insiders, and chose not to give users
the ability to develop their

own lists. Micah Sifry of Personal Democracy Forum pointed out
that this lack of

malleable functionality meant, Its probably fairer to see
RightRoots as a mirror of the
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Netroots fundraising pages on ActBlue, which focus attention on
a handful of netroots-

endorsed candidates that have been hand-picked by a few key
bloggers. (Sifry 2006)

Indeed, if compared to that single ActBlue fundraising page,
RightRoots performed

acceptably, raising 1/5ththe amount raised through joint
DailyKos/MyDD/Swing State

Project fundraising page.

RightRoots essentially fell into disuse in the 2008 election
cycle, replaced by

Slatecard.com, which suffered from the similar top-down
management challenges.

SlateCard raised nearly $650,000 for Republican candidates and
committees in the

2008 election cycle,

7

setting the combined fundraising totals of the two
Republican

answers to ActBlue at around $1 million in two cycles. ActBlue,
meanwhile, has raised

over $85 million since 2004, nearly half of it in the 2008
election cycle. For some

reason, despite seeing the obvious value of this type of site,
Republican strategists have

proven unable or unwilling to invest in the
set-your-own-endorsement-list system that has

made ActBlue so value to online progressives and political
candidates. This particularly

perplexing given that (a) the software code involved is not
terribly complicated and (b)

the progressive advantage in this arena is so easily quantified
in terms of dollars-raised.

There is one interesting exception to this story of conservative
online fundraising

failure, however: the Ron Paul revolution primary campaign. The
Paulites are best-

known for their single-day moneybomb on November 5th

, 2007, which raised

somewhere between $3.75 and $5 million. They also used
meetup-style tools pioneered

by the Dean campaign to promote local actions throughout the
country. Though Paul

never experienced Howard Deans meteoric rise and fall, his
devoted base of supporters

7www.slatecard.com, accessed online December 19, 2008

http://www.slatecard.com/http://www.slatecard.com/
	
8/14/2019 Understanding the dearth of online conservative
infrastructure.pdf

13/36

remains active, having set up an organization, Campaign for
Liberty

(www.campaignforliberty.com) that seeks to fill the same niche
as Howard Deans

campaign offspring, Democracy for America (DFA). It is far too
early to evaluate

success or failure of Campaign for Liberty, but as with the
moneybomb itself, it is

remarkable that the segment of the Conservative party coalition
that appears to have most

successful emulated the development of netroots online
infrastructure has been the

upstart Paulites. Positively ridiculed by the elite conservative
blogosphere, banished

from comment threads wherever they popped up during the 2008
primary season, Ron

Paul supporters have functioned as an outparty of sorts
withinthe conservative coalition.

And while the network of elite conservative consultants, party
operatives, and politicians

has consistently tried and failed to build web-based
participatory communities, the one

limited success has come from the vocal minority. I personally
am skeptical as to

whether there were enough Ron Paul supporters to provide a
critical mass for sustained

local action the Dean campaign was much larger, and only left a
lasting imprint in a

select few cities but this regardless provides a fascinating
counterexample to be

considered further8.

Misdiagnosing the Problem Conservapedia and QubeTV

Media critique would appear to be the one area where online
conservatives seem

to prove highly engaged and participatory. The Rathergate
scandal remains the often-

cited example of conservative blogosphere efficacy (Davis 2009,
Perlmutter 2008), while

Newsbusters is the one political community blog to rise in the
BAI rankings in 2008.

8The launch of DFA after the Dean campaign is the subject of a
separate ongoingresearch effort. The critical mass concept
referenced above is discussed in detail inchapter 6 of my
dissertation.

http://www.campaignforliberty.com/http://www.campaignforliberty.com/
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One possible difficulty for online conservatives appears to be
that, building on this

strength, they have frequently attempted to slay the wrong
dragons in developing

online communities-of-interest. Conservapedia.com, for instance,
offers a conservative

alternative to Wikipedias Neutral Point of View standard, which
conservative activists

view as nonetheless displaying a liberal bias. QubeTV.tv,
meanwhile, is set up as a

conservative alternative to YouTube. Neither of these sites
attract substantial traffic not

surprising because both Wikipedia and YouTube benefit from such
overwhelming

network externalities that they have effectively solved the
online mass coordination

problem for their related purposes. Why would an online
conservative post content to

QubeTV rather than YouTube, knowing that the overwhelming number
of online video

viewers both conservative, liberal, and politically-apathetic
are visiting YouTube to

view video content? Why, given the lack of restrictions on
ideologically-related content-

posting to YouTube and Wikipedia, would users en masse choose to
switch to a site with

smaller traffic and fewer network externalities?

This section has hopefully demonstrated that the Obama campaigns
noteworthy

successes are part of a much broader trend. While attracting far
fewer headlines, the

progressive netroots have developed major institutional strength
within the political

left, while attempts to build similar organizations on the right
have failed. The next

section will detail two competing theses for why this is the
case the first ideological, the

second structural.
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Ideological Congruence or Outparty Innovation Incentives? Why Do
We See

Partisan Dominance of New Communications Media?

In numerous discussions of this topic (both informally and
during the course of

elite interviews), the first hypothesis offered is that the
internet is, at some underlying

level, a liberal medium. Progressives value community
organizing, while conservatives

(memorably Rudy Giuliani in his 2008 Republican National
Convention keynote address)

treat it as a topic of ridicule. Slatecard and RightRoots,
RightMarch and the Vanguard

have all failed to give their users the sort of participatory
toolset offered by their

successful progressive counterparts because they are
ideologically more attuned to a

business culture of clearly-defined hierarchical roles.
Likewise, the argument goes that

talk radio is dominated by conservatives because it is listened
to by blue collar, rural

audiences during their drive to work. City-dwelling,
creative-class liberals listen to

National Public Radio, and thus Democratic attempts at breaking
into this medium that

blossomed in the early 1990s were doomed to failure.

There is a certain intuitive appeal to this argument. As Clay
Shirky and others

have argued, the lowered transaction costs of the internet
encourage ridiculously easy

group formation (Shirky 2008, Paquet 2002) Rasmus Kleis Nielsen
notes in a recent

article that the ease of online communications can nonetheless
lead to

overcommunication, miscommunication and communication overload.
(Nielsen 2009)

If the American lefts populist ethos encourages its members to
take advantage of online

community-formation opportunities at higher rates than their
rightwing counterparts, and

if a devotion to the craft of community organizing leads the
left to better utilize social
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coordination tools, then one certainly would expect the internet
to be a boon to the liberal

end of the political spectrum.

Likewise, conservatives themselves often argue that they have a
more

top-down ideology that is perhaps better to talk radio as a
medium. Thus they refuse to

offer the malleable functionality of an ActBlue or the
agenda-setting responsiveness of a

MoveOn because they believe, fundamentally, in hierarchical
decision-making. As

MoveOn Executive Director Eli Pariser put it when interviewed
about his upstart

conservative competitors, The Vanguard folks are spending a lot
of time thinking about

what they want, and then figuring out how to spin it to their
members. (Harkinson, pg

35) One of MoveOns key innovations, by contrast, has been their
exacting message-

testing practices, which help them identify the issues and
tactics which are most attuned

to the preferences of their membership. One MoveOn staffer noted
to me that the chief

mistake made by scholars and journalists when studying the
organization is in suggesting

that MoveOn adopts radical tactics in order to gain an audience:
radical tactics dont go

viral. If you want to build a large audience and have an impact,
you need to listen to your

membership.9 There is a strong populism here, a notion that the
lowering of online

transaction costs can free the pent-up energies of the
(progressive) masses and give them

a larger and more powerful voice in the political system. Not
surprisingly, this is

particularly appealing to social movement activists who have
long contended that theirs is

a battle of the people versus the powerful.

The conservative version of the thesis likewise starts from an
assumption that they

themselves are part of a silent majority. But conservatives tend
to believe that the

9Interview notes. December 13, 2008.
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internet favors the lifestyle preferences of the professional
activist left. Bill Greene,

founder of RightMarch, suggests that most of [his organizations
members] are just

hardworking everyday patriotic Americans that have families and
kids and dogs and cats

and jobs. [Harkinson, pps 34-35] Likewise, grassroots
conservatism has long been

based in offline institutions such as churches, suggesting that
conservatives do not to turn

online to form communities, because they are already members of
real-world

communities. If everyday patriotic Americans are too busy for
blogging or MoveOn-

style houseparties, then we should see the activist class among
the political left develop

more vibrant online community infrastructure, because they are
the ones who primarily

have the time for such activities.

The difficulties with treating Ideological Congruence as a
full-fledged

explanatory narrative are threefold, however. Firstly, it does
not provide a robust

explanation for previous eras of grassroots conservatism in
American history. Both the

Goldwater-era conservatives in the 1960s and 1970s and Ralph
Reeds Christian

Coalition in the 1990s engaged in substantial grassroots
community organizing. Were

these conservatives less hardworking? Did they have fewer kids
and dogs and cats

and jobs? Community organizing is not an activity solely
appreciated by the left, even if

this was a talking point in the last election. Likewise, MoveOns
substantial membership

message-testing framework has much in common with the types of
focus group activities

that business managers are well familiar with. MoveOn and other
internet-mediated

groups call for membership input and voting on those issues
which the staff feels are

appropriate hardly consensus-based decision making. Blogger and
political consultant

Jon Henke of TheNextRight.com offers a counterargument: While
the Right has been in
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power, defending the status quo, the Left has been storming the
castle. Storming the

castle is muchmore fun. (Henke 2008)

This points to the second concern: if the internet is naturally
attuned to the

political left, then we should see a leftwing online advantage
in other countries.

Anecdotal data from the United Kingdom suggests that British
online conservatives, who

have had the castle-storming task of criticizing the liberal
majority party, have

developed an online advantage. One could of course argue that
British conservatism and

American conservatism are distinct entities, but such an
argument casts a pale on the

ideologically deterministic thesis even further. The Democratic
and Republican

coalitions have changed over time, and in so changing they have
emphasized various

ideological arguments to a greater or lesser degree. If this
particular brand of American

conservatism is a poor fit for the online information regime,
wouldnt that presage an

ideological shift in the conservative coalition itself? If there
are various brands of

conservatism, then the internet is not a particularly
progressive medium, it is just a

medium poorly-suited to the Republican party elite circa
2004-2009.

The third (and deepest) concern with the thesis is its
teleological nature.

Progressives dominate online, therefore the internet is a
progressive medium. Such an

argument also maintains that talk radio is an inherently
conservative medium, because

conservatives dominate those airwaves. The latest data from the
Pew Internet and

American Life Project finds only marginal partisan differences
in internet usage, with

55% of Republicans, 61% of Democrats, and 48% of Independents
turning to the internet

for political news, and 49% of Republicans, 50% of Democrats,
and 48% of Independents

using the internet, email, or text to learn about the campaign
and engage in the political
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process. (Smith and Rainie 2008, pg 20) Given that Republicans
and Democrats are

similarly logging onto the web, it is unclear why the political
left gravitates towards one

type of site while the political right gravitates towards
another. Ideological congruence is

hard to disprove, but for this same reason it proves to be
almost too easy of an

explanation. While I grant that ideology likely has someimpact
on the development of

online infrastructure today, the evidence from history and from
cross-national

comparison cautions against placing too much causal impact on
this explanation.

Outparty Innovation Incentives

These very critiques of the Ideological Determinism thesis point
to an alternative

argument. History and cross-national comparison both suggest a
set of structural

mechanisms guiding the partisan uptake of campaign and
technological innovations. At

the organizational, candidate, and party network levels, there
are several incentives that

lead us to expect the party out-of-power to more aggressively
adopt novel

communications platforms and campaign tactics. For new
organizations, as Henke

pointed out, Storming the castle is a lot more fun. It also
proves to be the case that

organizing as the opposition to government policymakers is a
more successful business

model. For candidates, innovative campaign strategies offer an
opportunity to change

the rules of the game, a strategy which is more appealing to
those darkhorse candidates

who are expected to have only an outside chance under the
existing rules. Within party

networks, new campaign technologies are introduced by a new set
of elite actors

displacing the previous set of established actors, and that
displacement is more likely to

happen when a party has been losing elections and is searching
for new ideas and new
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leadership. These three perspectives combine to form the
Outparty Innovation Incentives

Thesis, or the opportunity structure thesis. It bears noting
that this thesis mutes not

only the role of ideology, but also the particularities of the
medium itself. Rather, this

thesis is concerned with political innovations in general, with
the new generation of

internet-mediated organizations and online campaign tools being
the latest example of the

recurring pattern.

Outparty Innovation Incentives in the Interest Group
Community

Henkes colorful suggestion about storming the castle finds
additional support

from the history of interest group mobilization. Recall, for
instance, that MoveOn only

developed a substantial membership base and reputation as the
central outlet for the anti-

war movement. For several years, the organization was able to
unite its membership

under the banner of opposing the Bush Administrations latest
initiative, a strategy which

has proven a critical element of their fundraising model (see
Karpf 2009b). MoveOns

staff has demonstrated a clear awareness that the transition
from mobilization-in-

opposition to promotion of a positive issue agenda requires a
shift in resources and

strategies, leading to their investment in a 50% staff increase
to bulk up support for the

MoveOn Council system.10

Likewise, the Sierra Clubs membership rolls more than

doubled after Ronald Reagan assumed the Presidency, as the
organization was able to

cast Secretary of the Interior James Watt as an identifiable
villain attacking status quo

environmental protections. Bill Clintons election led to a
membership decrease among

10Personal correspondance, December 13, 2008.
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various leftwing interest groups, a decrease that was mitigated
when Newt Gingrich was

elected Speaker of the House behind the Contract with America.
In this light, it bears

noting that the previous periods of heavy grassroots
conservatism, as seen with the

Goldwater era and the Christian Coalition, both occurred when
the Democratic Party held

power in government.

It is arguably the case, then, that the flow of resources (both
money and potential

volunteers) to the interest group population fluctuates based on
the party in power,

increasing during periods when political associations can serve
as an outlet for political

discontent. If so, then if equally-skilled political
entrepreneurs on both sides of the

ideological spectrum were seeking to launch novel political
associations at a given

moment in time, we should expect the side that is out-of-power
to have greater success.

It then follows that we ought to see increases in conservative
interest group activism,

including the birth of new, internet-mediated conservative
organizations, now that the

Obama administration has been elected and is attempting to enact
its policy agenda.

Early indicators provide at least modest support for this
assertion. The

conservative group AmericanSolutions.com was launched in August
2008 to promote the

Drill Here, Drill Now, Pay Less, oil and gas proposal
spearheaded by Newt Gingrich.

Seizing the opportunity presented by skyrocketing gasoline
prices and casting the

Democratic Congress as the villain responsible, the site
garnered substantial media

exposure and built a substantial email-based member list.
Likewise, the April 15thTax

Day Tea Party protests included hundreds of thousands of
conservative participants in

simultaneous protests around the country, all organized through
a centralized website and

promoted through the political blogosphere and conservative
media outlets. Though it is
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too early to tell whether either of these venues will emerge as
a long-term hub for

conservative political organizing, it does seem apparent that
the Democratic

administration has led to a more motivated conservative activist
base. It may prove to be

the case that, for a nationwide political community-of-interest
to move above the

interest horizon necessary to surpass the first critical mass
point, where a hub space is

offering heavy enough network externalities to attract a growing
and sustained audience,

the community needs to have a high-profile, powerful opponent to
organize against.

Outparty Innovation Incentives at the Candidate Level

Writing 35 years ago, David Mayhew offered the following
observation in

Congress: The Electoral Connection: for members in great
electoral danger it may on

balance be wise to resort to ostentatious innovation. (Mayhew
1974, pg 49) For

individual electoral candidates, there exists a set of official
rules and informal norms

regarding the campaign process. The rules (campaign law) are
well-established and only

change through legislative or judicial decision-making. The
norms, however, are a set of

shared understandings among political consultants, party elites,
large donors, interest

group leaders, and journalists. The value of yard signs and
robocalls, for instance, has

only recently begun to be measured through the Green and Gerber
field experiments

(Green and Gerber 2004). Yard signs are used almost universally
in campaigns,

however, because of the shared understanding among the various
elites listed above that

successful campaigns are supposedto have them. Mayhews point,
simply enough, is

that at the candidate level, those individuals perceived as
longshot or darkhorse

candidates have an incentive in adopting novel strategies that
fall outside the existing
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norms. If the widely-shared expectation is that you are going to
lose, try to alter the rules

of the game. And since formal campaign law rulesare not
alterable, that leaves

technological and strategic innovations as the best
opportunity.

We find particularly good evidence for this instinct in
Presidential campaigns. It

bears noting that, in the 2000 primaries, the McCain campaign
was viewed as the

trailblazer in online fundraising. Given the candidates 2008
admission that he himself

used neither e-mail nor the internet, we can safely assume that
this was not because of a

personal predisposition in favor of new campaign technologies.
(Harnden 2008) Rather,

George W. Bush was the established frontrunner, and the McCain
campaign embraced

new technologies, ostentatious innovations, in an effort to
change the campaign

dynamics. Likewise, the Howard Den campaigns meteoric rise
occurred entirely before

a single caucus vote had been cast in Iowa. Dean chose a
strident tone (Im here to

represent the Democratic Wing of the Democratic Party) and a
novel communications

platform that let his supporters self-organize through
Meetup.com. These Meetups and

the online fundraising they supported, more than his anti-war
stance, were what attracted

such heavy media attention. Without the technological
innovations, there would have

been little to separate Dean from perennial fringe primary
candidates like Dennis

Kucinich. And whereas McCains and Deans technological
innovations failed to secure

them the nomination, Obamas primary victory was largely based on
his overwhelming

support in Caucus states where his internet-mediated field
program overwhelmed Hillary

Clintons and took her campaign staff completely by surprise.

Note that in each of these cases, we are discussing a darkhorse
candidate in a

highly-contested, high-profile Presidential race. A case could
be made that the Lamont
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and Webb Senate primary campaigns, with their heavy inclusion
and outreach to the

netroots blogosphere is a similar example of such innovation. I
would posit that

substantial campaign innovations, if we understand them to be
alterations to the presiding

norms among the network of actors who are heavily invested in
campaigns, will

primarily be found in races that are (1) highly-contested and
(2) competing for high

enough office to attract substantial campaign funding, staffing,
volunteers, and media

interest. The longshot candidate for State Senate and the
challenger to a Congressperson

with 80% approval ratings may have the same interest in
ostentatious innovation as the

darkhorse Presidential candidate, but campaign innovations only
change the presiding

rules of the political system when they are (a)widely-noticed
and (b) credited as

successful. Such notice and success can only occur when the
stakes are high enough

to attract media attention and substantial financing, and when
the contest is close enough

to affect shared expectations. Put another way, if a new
communications strategy allows

a challenger to win 30% of the vote on election day rather than
15%, journalists and

campaign elites will still categorize the campaign as a blowout
loss.

Darkhorse candidates, particularly in presidential primaries,
can be found

simultaneously in both parties; the Democratic Party enjoyed a
Senate majority heading

into the 2008 election, but Al Franken (D-MN) and Kay Hagan
(D-NC) were nonetheless

challengers in their individual races. But if we aggregate
across the subset of races that

are both high-profile and closely-contested, the outparty is
likely to have substantially

more challengers, providing an increased number of
widely-noticed races where a

strategic or technological innovation is likely to be attempted
and, if successful, become


	
8/14/2019 Understanding the dearth of online conservative
infrastructure.pdf

25/36

widely adopted into the party networks normative understandings
of what should be

included in an effective campaign.11

Regarding Old Dogs and New Tricks: Outparty Innovation
Incentives at the Party

Network Level

Innovation incentives at the candidate level only trickle up to
the outparty as a

whole if they affect the intra-party distribution of power. It
is at this level that, I would

argue, the outparty innovation incentives are most empirically
demonstrable. As

discussed in chapter 4, power within party networks can be
understood as a zero-sum

game of sorts. The rise of netroots power has come at the
expense of the Democratic

Leadership Council. This distinction is even clearer among
campaign consultants, where

it can be assigned dollar amounts. Dulio (2004) notes that
campaign consultants tend to

specialize in particular campaign tools, with certain
consultants focusing on direct mail

and others focusing on robocalls, for instance. Given that
individual campaign budgets

are finite, dollars awarded to a new media consultant come at
the expense of dollars

awarded to an old media consultant. Consider what this means for
the partisan adoption

of new campaign strategies and technologies at the party network
level: if new

technologies and strategies tend to emerge with a new set of
consultants, displacingan

older set of established consultants (if, within consulting,
only rarely do we observe the

11One corollary of this thesis, then, is that scholars
interested in the internets impact onpolitical campaigning should
notbe treating all campaigns as equal. There has been atrend in the
literature toward quantitative research that counts the total
number ofcandidate websites that include specific communications
technologies YouTube orFaceBook or Blogs (Gulati and Williams 2007,
Williams and Gulati 2008, Williams andGulati 2009, Kerbel and Bloom
2006, Klotz 2009). This technocentric research agendafails to
distinguish between the types of campaigns that we should expect to
featureinnovations and the types we should expect to stand-pat.
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old dogs mastering the new tricks), and the party that has
sustained a string of recent

election losses is more likely to replace the old campaign teams
with the new, then a

strong explanatory mechanism exists for why we should expect the
outparty to lead the

way, across time, in new embracing new political uses of
technology.

As evidence, consider Amy Sullivans widely-read call-to-arms
following the

2004 election, evocatively titled Fire the Consultants!
Sullivans essay raised the

central question, Why do Democrats promote campaign advisors who
lose races? She

went on to provide an expose of sorts into the elite network of
Democratic campaign

consultants and strategists: Every sports fan knows that if a
team boasts a losing record

several seasons in a row, the coach has to be replaced with
someone who can win. Yet

when it comes to political consultants, Democrats seem incapable
of taking this basic

managerial step. (Sullivan, 2005) Echoing Sullivans words, the
netroots organized a

nationwide campaign to name Howard Dean as the new chair of the
Democratic National

Committee, an effort premised on Deans controversial 50 State
Strategy which

massively reallocated resources through the state party
affiliate system. (Kamarck 2006)

Two years later, one of the largest campaign consulting firms
behind the wave of

Democratic Congressional victories was Blue State Digital,
founded by several alumni of

the Dean campaign. One of the founders, Joe Rospars, went on to
serve as New Media

Director for the Obama campaign. Though a large-scale network
analysis of consulting

contracts in the Democratic and Republican party systems is
beyond the scope of this

dissertation project12, the anecdotal evidence is overwhelming.
The Democratic Party

network advances in campaign technology have been almost
entirely driven by Blue State

12I intend to pursue such an analysis as a follow-up research
effort.
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Digital and a handful of other consulting firms founded by
alumni of the Dean campaign.

These contracts have flowed to a new generation of leftwing
party operatives at the

expense of a previous generation.

The contrast with the Republican Party network is stark. It is
not the case that no

Republicans get it with regards to new media technologies and
campaign techniques.

Patrick Ruffini, Michael Turk, Jon Henke and others are
Republican strategists held in

high regard within the technology consulting community, and
often called upon by the

media as authoritative sources on the subject. Ruffini is the
former head of the

Republican National Committees Internet Department, Turk was the
RNCs e-campaign

director until 2005, and Henke was hired by George Allen in the
Virginia 2006 Senate

race to coordinate counterstrategy against the netroots Jim Webb
supporters. The key

difference between these individuals and their Democratic
counterparts is their soft

power within the party network, and the amount of consulting
contracts they receive.

Simply put, the Internet people within elite Democratic circles
are now considered key

players, while in Republican circles they are still relegated to
the periphery. Republican

technology consultant David All remarked in a 2007 interview
that The RNC has never

called me. They dont call any of the tech and politics crowd.
Theyre just going it

alone, which is fine if you want to be a failure. Weve never
needed the internet

before (Shulman 2007, pg 34)

A few days ater losing the 2008 Presidential election, a group
of longtime

Republican elites including Grover Norquist of Americans for Tax
Reform and Tony

Perkins of the Family Research Council gathered at the home of
conservative scion

Brent Bozell, President of the Media Research Center. (Vargas
2008) Ruffini, Turk,
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Henke, and All were not invited. Writing about the meeting on
TheNextRight.com (a

community blog which, despite mentions in the mainstream media
and the elite

blogosphere, fails to appear in the BAI top 25), Ruffini
suggested, Whatever happened

at the country estate will be irrelevant to the future of the
movement. Ill bet not a single

person under 40 was even at the table The future will be shaped
digitally on blogs

like this one, RedState, Save the GOP, American Scene, and the
dozens I have a feeling

will be created in the wake of Tuesdays wake-up call. (Ruffini
2008) Ruffini and

company instead launched a website, RebuildTheParty.com, that
featured an online

petition urging the candidates for RNC chair to embrace and fund
online infrastructure.

Henke has similarlly noted that one major difference between the
progressive and

conservative netroots today is that many progressive bloggers
hold the position full-time,

as opposed to top conservative bloggers who are also political
consultants, media figures,

or lawyers13

Whether these specific efforts prove successful or not, the
parallels to the netroots

activity in 2004 are illustrative. Along with the advantages
that accrue to interest groups

when mobilizing opposition, and the stochastic increase in
opportunities for innovative

campaign strategies among high-profile darkhorse campaigns, the
longer a party

coalition endures electoral defeat, the greater the calls for
firing the coaches.

Innovative campaign strategies and campaign technologies are
introduced by a new set of

elite actors within the party network. The success of those
actors comes at the expense of

existing partisan elites, and thus it is heavily influenced by
how well-entrenched those

elites happen to be at a given moment in time. Given enough
electoral losses,

13Interview notes, Jon Henke. April 21, 2009.
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Democratic party elites called for firing the consultants. That
was driven not by

ideology nor by the particularities of online communication
platforms, but rather by the

shifting opportunity structure provided to new entrants to an
elite system that is winning

versus one that is losing.

Using recent case examples of technological innovations in
political competition,

it is not possible to rich firm conclusions about which of the
two theses is morecorrect.

The outparty innovation thesis offer far more suggestions about
American Political

Development in general, however. Releasing the teleological
assumptions embedded in

the ideological congruence thesis, in which the party that leads
the way with a technology

must have done sobecause of its underlying characteristics,
viewed post-hoc, allows us to

look more broadly at the role that campaign and tactical
innovations can play in shaping

the makeup of internal party networks and in determining the
outcome of elections and

interest group or social movement campaigns. The last section of
this paper will briefly

introduce some additional hypotheses that could be included in a
broader theory of

innovation in political competition and discuss likely next
steps for future research.

Implications for the study of American Political Development

Looking at the lopsided development of internet-mediated
campaign capacities in

recent American history suggests a series of further
observations regarding how both

electoral and issue-based campaigns have changed over time. The
first observation is

rooted in Don Green and Alan Gerbers work, Get Out the Vote: How
to Increase Voter

Turnout(Green and Gerber, 2004). Green and Gerbers work
demonstrated through

randomized field experiments that door-to-door communications
such as field canvasses


	
8/14/2019 Understanding the dearth of online conservative
infrastructure.pdf

30/36

have the greatest effect on electoral turnout. Their book helped
to catalyze a renewed

interest in field operations within the political campaign
community. Since the rise of

television advertisements and candidate-centered campaigning,
field had become

something of the poor mans strategy in electoral campaigns.
Direct mail and robocalls

had both gained greater attention within the campaign community,
despite being

demonstrably less effective than face-to-face contact. How did
this come to pass? How

did a long-prevalent strategy (field mobilization) get replaced
by new strategies that

were, in point of fact, lesseffective than it? Green and Gerber
couch their findings as

Evidence vs War Stories (pg 8) and note that despite the
guidance from expert

campaign managers and campaign consultants, large sums of money
are routinely

wasted on ineffective [Get-Out-The-Vote] tactics. (pg 9)

What Green and Gerbers research suggests is that political
campaigning is a

strongly path dependent system. Campaign consultants and
campaign managers make a

name for themselves through a particular tactic or strategy.
Lacking solid empirical

evidence that some new innovation made a decisive difference in
a campaign, the

winners are labeled geniuses and are rewarded with increased
influence in the next

election cycle. And what is true for electoral campaigns is
equally true for interest

groups and social movement organizations. Blue State Digital
receives contracts from

interest groups and primary candidates alike. The assumption of
narrow rationality that

often dominates the electoral forecasting literature that both
sides will run essentially

optimal campaigns, and therefore campaign quality can be ignored
as an intervening

variable would appear to be deeply challenged. History mattersin
the development of

campaign tactics precisely because actors are notchoosing
rationally based on near-
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perfect information. From this perspective, the uptake of
strategic and technological

innovations becomes a topic of particular interest because it
serves as an excellent field

for furthering some of the ideas offered by Paul Pierson in
Politics in Time(2004). In

particular, the lack of conservative online infrastructure could
be couched as strong

evidence of the importance of sequencing and timing to the
development of campaign

tactics as a political institution. Which party holds power when
a new technology

becomes viable (and how long theyve held it) may have a
determinant effect on the

development and usage of that technology.

Treating political campaigning as a system calls to mind Eric
Schicklers 2001

book,Disjointed Pluralism. Schickler offers a sophisticated APD
analysis of the

development of congressional rules and norms. I would suggest
that we can similarly

treat political campaigning as a system with formal rules
(campaign finance laws,

nonprofit tax code, etc) and informal norms (what social
movement tactics are deemed

newsworthy, what elements of a campaign are necessary to
demonstrate viability).

While the set of elite actors in Schicklers study is closed,
(elected officials and their staff

members) the set of elite actors in the campaign system is more
porous. Young campaign

consultants and upstart nonprofits routinely attempt to change
the rules of the game,

with the incentive that perceived success can lead to a long and
successful career. Their

success is rare however, because of the networked nature of the
consulting community.

This implies a future analysis which could borrow from
Schicklers work, albeit while

confronting more complex population-definition issues.

A final observation regards when will these attempts at
innovation be

successful. The first campaign website was launched in 1996.
Before the Dean
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campaign in 2004, the McCain campaign of 2000 was viewed as the
game-changer.

MoveOn was founded in 1998, but only became a major force among
left-wing interest

groups in 2002. To answer this, I believe it would be fruitful
to borrow from John

Kingdons 1984 classic on policy agendas,Agendas, Institutions,
and Public Policies.

Kingdon sought to understand how an ideas time has come. To do
so, he borrowed

from Cohen, March, and Olsens 1972 paper on garbage can models.
Their original

model had been meant to describe organized anarchies such as
University

administration. In such models, a topic or issue is dealt with
in parallel by multiple

streams, and it is only when the topic rises to the top of each
of these streams that a

window of opportunity appears and the topic receives serious
debate. In Kingdons

model, policy entrepreneurs attempt to seize these opportunities
when their issue has

ripened in the problem, policy, and political streams.

I would posit that the uptake of new campaign techniques can be
understood as a

similar type of organized anarchy. Political entrepreneurs
(usually new campaign

consultants or issue group leaders) identify a change in
campaign finance law or the

growth of a new technology, look for an issue or problem that is
attracting mass public

attention, and identify a political opportunity in which a
noticeable difference could be

made. This is early thinking of course, lacking rigorous
historical data. But it provides

the beginnings of a larger model that seeks to theorize the role
that innovation plays in

determining the outcome of political competition.

Conclusion and Next Steps
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This paper has primarily been concerned with recent changes to
the American

political landscape. The scholarly community has begun to take
serious notice of the

internets impact on American politics. It has not, however, paid
much attention to the

lopsidednature of this development. This paper has provided
evidence that the left is

indeed winning online, and that furthermore this is due neither
to ignorance nor strategic

choice by the right. Conservatives have attempted to develop
their own versions of

MoveOn, ActBlue, DailyKos, et cetera, and they have continually
failed to do so.

Out of this rich case description, I assess competing theories
of why this gap

exists. The ideological explanation is easy to understand, but
becomes difficult to defend

upon detailed investigation. The outparty innovation thesis,
meanwhile, has strong

explanatory power, but quickly leads us to wonder about previous
periods of innovation.

If the outparty thesis is correct, we should see evidence of it
in previous periods of

political innovation. This, in turn, suggests that the realm of
campaign and social

movement tactics can be treated as a political institution in
its own right, and the final

section of this paper has introduced a few other early
observations that might be included

in such a historical study. The field of American Political
Development has rarely looked

at tactics as an institution, but it would appear that major
works and methodological

contributions from APD can indeed be fruitfully applied to this
area.
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