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OWIN Board of Directors Regular Meeting
 Agenda
 Meeting Date: Monday May 11, 2015 Time: 6:00pm
 Deb Willert Della Kiertucki Susan Livings
 Christine Smith Susan Winlaw Judith Fleming
 Wanda Csanyi Shelley Essery Holly Dayman
 Angela Grover Dominique Millette Freda Ranter
 1. Approve Meeting Agenda Motion: ____________________ Second:__________________
 2. Accept Prior Meeting Minutes Motion:_____________________ Second:__________________
 Presidents Report
 Vice President Elect
 Membership Report
 Communications Report
 _____________________________________________________________________________________
 _____________________________________________________________________________________
 Programs and Events Report
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Sponsorship Report
 Secretary Report
 Treasurer Report
 Adjournment: Motion: _______________ Second: ______________ Time: ________________

Page 3
                        
                        

1
 Board of Directors Meeting
 May 11, 2015
 President’s Report
 I have resent the Board Position Manual to everyone again, asking for input, but to date
 I have not heard back from anyone. Does this mean it is perfect?
 Snapd Woodstock was at our Trade Show and at our Cinco de Mayo event. Great work
 putting together the entertainment for Cinco De Mayo, ladies;
 The Trade Show was a success, as far as organizing and filling tables and the agenda.
 Very few visitors, but we did have a few people walk through. The Trade Show will
 develop over time, but we need to look at a few ideas that were discussed with other
 members and guests, as well as vendors;
 ****need to make draws***** from Trade show, and post winning numbers on
 facebook page;
 I was disappointed in the response for board positions this year and the lack of
 nominations, I have some ideas that may help for the 2015-2016 year to get more
 people involved.
 I would like to thank everyone for taking things in stride this year and making it another
 fantastic year for OWIN. Mostly, I would like to thank you all for your support. I could
 not have asked for a better group of women to help keep OIWN alive and well in our
 community. I look forward to next year to see what exciting things will come. Great job
 ladies! Thank you, thank you, thank you.
 Respectfully Submitted by Deb Willert, President
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May 11, 2015
 Vice-President Report
 1. The next lunch for Ingersoll. Scheduled for Wednesday, May 27th. We had 15
 ladies out for April. Best attendance yet.
 2. Added some categories to Profile –Author and Website Design.
 3. Member 2 Member – Change title to Membership Incentive Contributors for list
 and the Membership Incentives for Website? Using Membership card for
 members is something we need to address so that it becomes something all
 members are aware of and know this is a perk for being a member of OWIN.
 Copy of up to date list included.
 4. My feedback for Trade Show. Have in March or April. Venue should be located
 where there is foot traffic. I am thinking the Oxford Auditorium – fair grounds
 next to Farmer’s Market. Shorter time – 10 am to 2 pm. Provide food for lunch –
 can be a member with a booth (maybe Rene from Let’s Eat Cake? or catered? )
 Continue with having presentations, fashion and entertainment, but needs better
 audio sound – set off to one side with chairs. Ad in Oxford Shopping News
 depending on cost – full page week of - highlighting vendors and agenda.
 5. Would like to discuss June meeting date and place. Possibly Monday June 8th
 with new Board members attending, etc.
 6. Thank you to all Board members who have made this a wonderful year and I look
 forward to working with those members who have decided to stay for another
 year.
 Christine Smith
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OWIN Membership Incentive Card Contributors
 Heather Aldred-Trepanier Arbonne
 First Time Order, save 15% off regular priced product. Each order thereafter, save 10%. Contact Heather Aldred-Trepanier at 519-467-0055 or by email to [email protected]
 Irene Bemister Bottom Line Accounting
 & Payroll Service
 10% discount for bookkeeping services for first 3 months. 10% discount on Individual Income Tax Returns. 15% discount for families. Contact Irene at [email protected]
 Lori Bonn Solaris Dental
 Solutions 10% off regular price of dental restorations from our Lab.
 Alayne Brisson Tillsonburg Office
 Suites Ltd. Contact Alayne Brisson at [email protected] for a 10% discount on boardroom rentals.
 Esmeralda Carvalho EC Website Solutions
 10% discount on development of a website. Contact Esmeralda at [email protected]
 Karen Coleman Kaz Design Works
 10% off services for OWIN members. Contact Karen at [email protected]
 Charlene Doak-Gebauer
 Nutrition Practitioner
 All members will receive a 10% discount on initial Nutrition consultation. Contact Charlene at [email protected]
 Lisa Dube dwell decor & design
 10% off all regular priced merchandise. Visit Lisa at 147 Thames Street South in Ingersoll.
 Jennifer Duchesne 31st Line Strategic Communication
 Members receive free consultation - meet and greet for marketing and communications assistance. Contact Jennifer at 519-475-6378.
 Kelly Edmonds Only Family Matters
 Mediation Intake & Screening Interviews - no cost. $50.00 off the first joint mediation session (only one credit of $50 per couple) Contact Kelly at [email protected].
 Judith Fleming Lilybear Dance
 Boutique
 Show your OWIN Membership Card and take 10% off regular priced items - not to be combined with any other discounts or coupons/cards. Visit Judith's store at 496 Adelaide Street in Woodstock.
 Angela Grover Virtually A to Z
 When you invest in an inbound marketing package, you will receive up to a 1 hour consult on your website strategy. Contact Angela Grover at www.VirtuallyAtoZ.ca.
 Rene Hoelscher Let's Eat Cake
 $5.00 off a birthday cake valued at $20.00 or more. Contact Rene at 519-320-9268 or visit the store at 478 Dundas Street, Woodstock.
 Dr. Andrea Hornyak Vital Force Naturopathic
 Medicine 10% off prescribed supplements. Contact Andrea at [email protected].
 Lynda Keniry Quality Hotel & Suites
 Open Luncheon every Thursday at ODY's Restaurant. OWIN members enjoy Buffet Luncheon at a fixed price: $14.25 for the full hot buffet as available $12.00 for soup and salad (includes tea, coffee, dessert, taxes and gratuity) A 10% discount is offered on any items ordered from the menu. Frequency card which will be stamped for every meal purchased and the 10th meal will be free, buffet only, either a lunch or dinner. Any member that shows their membership card will receive the 10% anytime and also can have a frequency card. Join fellow members at the OWIN table, in a casual environment where you can get to know one another better, build relationships, learn and grow! No reservations required. All members welcome! We are also pleased to offer all OWIN members a room rate of $99 for their clients, guests, family or friends. This includes a full deluxe hot breakfast buffet and yogurt bar. All rooms have fridge, microwave, and our standard rooms have 2 Queen size beds. All of our beds are of pillow top mattresses and we have complimentary internet and usage of our business centre. With their stay they receive a 10%discount for Ody’s Restaurant, Lounge & Patio and complimentary usage of Goodlife fitness centre located on premises. Contact Lynda if you need accommodations elsewhere at [email protected] , she will forward a link for more discounts at one of their World Wide Choice International Properties. Choice Points Privilege Program is free and you can earn free hotel accommodations.
 mailto:[email protected]
 [email protected]
 mailto:[email protected]
 mailto:[email protected]
 mailto:[email protected]
 mailto:[email protected]
 [email protected]
 www.VirtuallyAtoZ.ca
 mailto:[email protected]
 mailto:[email protected]
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OWIN Membership Incentive Card Contributors
 Olga Leonetti Centre Holidays
 Discounted travel rates for OWIN members. Contact Olga at [email protected].
 Sue Livings 10% off services of bookkeeping, payroll, personal income tax, corporate review and income tax returns. Contact Sue at 519-424-2656.
 Nadia Manicom Staples
 For OWIN members, Print Discount Card. Contact Nadia at Staples to receive your card.
 Vicki Parkhill Roberts & Co.
 Vicki Parkhill of Roberts & Co. in Ingersoll and Woodstock offers no tax on all regular priced merchandise in store.
 Amanda Pasma Tupperware 10% off any purchase. Contact Amanda Pasma at [email protected] to place an order.
 Jane Ross Allanti - The Beauty
 Distributor & Spa
 OWIN members receive 10% discount on products or services. Visit Jane at 964 Parkinson Road, Woodstock.
 Chris Tallieu Rawsome Dogs
 OWIN members will receive 5% discount on merchandise in the store. Visit Chris at 1057 Parkinson Road, Unit #7 Woodstock.
 Jackie Thomas Key Solutions
 What is your body telling you? What is the meaning behind your sore neck and aching feet? Bundle and feel INCREDIBLE with body wisdom treatments. Purchase 3 treatments for only $150, that is a $30 savings (Must be used within 4 months) Reiki, Reflexology, Body Talk & Lymphatic Drainage. Contact Jackie at [email protected].
 Marna Wilkinson Park Lane Jewellry
 $100.00 in free jewelry with your own private showing with friends. The $10.00 processing fee will be waived to OWIN members as well. The $100.00 is over and above regular hostess gifts. The net sales must be over $200.00 to qualify for the $100.00 hostess credit. This extra special credit is to introduce Park Lane Jewelry to Canada and Woodstock. Contact Marna at [email protected].
 Deb Willert Visalus
 Project 10 Kids
 Join me on the Challenge and refer 3 people to Visalus, get your next month free! New OWIN customers receive 5% cash back upon receipt of their order. Ask me about having a 3 For Free Challenge Party. OWIN members who have a party and qualify for Free products will receive a free blender for making perfect shakes and smoothies! Did you know that for EVERY 10 lbs. of fat that is lost, or EVERY 10 lbs. of muscle that is built by our customers or promoters, ViSalus donates 90 meals to a CHILD on your behalf? We have LOCAL children that benefit from this program. Ask me how you can help. New Challenge Groups have started. Join me at Cowan Park and we can get moving to get healthier together. Connect with me of Facebook & Twitter @Body_By_Vi_Girl. Contact Deb Willert at 519-423-9520, text to 519-532-9434, email [email protected], or go to the website www.debwillert.bodybyvi.com and fill out the contact information.
 Lainy Zimmer Footprints Dance
 Centre 50% off adult classes for OWIN members. Contact Lainy at [email protected]
 Amanda Zylstra Gardenia Salon & Spa
 Members of OWIN will receive 10% off on all services and products. Visit Amanda at 423 Devonshire Avenue in Woodstock.
 [email protected]
 mailto:[email protected]
 [email protected]
 mailto:[email protected]
 mailto:[email protected]
 http://www.debwillert.bodybyvi.com/
 mailto:[email protected]
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May 6, 2015
 Events Committee: Holley Dayman, Judith Fleming The last Board Meeting, Holley attended. Judith unavailable. Minutes of meeting were shared. We met, discussed plans for our May Meeting and upcoming activities, etc. The Awesome Woman Adventures We have a few items we are working on! The Wine Tour Adventure ~we are hoping to have a bus. Holley is looking into a Full Moon/Full Spirits Wine Tour. August 10th is the date we are looking at. We are now working on our Jeans & Classic event for May 14, 2016 in order to order the tickets in time. I am hoping to have the information up before end of Summer! Privileged Access: April 18th, 2015~ Full Day 8:30- 3:00pm Sally Creek ~Breakfast Networking- pay for your own! Lorna Larson ~Team Shan Rene H~ Let’s Eat Cake Jane Ross ~ Allanti Spa, Maps were given at breakfast! Everyone shared business cards, even story books were shared! Breakfast was enjoyed by all. This was a fantastic Event! Our members were wonderful! Sharing their stories and we didn’t go hungry!! Allanti Spa fed us lunch and Diane Clarke brough us wine to enjoy!! We gave each member a thank you card and an Azalea Flower Plant! May 27th, 2015~ Kelly P Edmunds- Lawyer ~This is NOW Cancelled 7pm at her location in Tillsonburg. – It is now published on the website. June 2015~ working on one at Michele Harris’s home with Susan Winlaw, And with Cheryl Ann & Judith- Tuesday May 5th, 2015 ~ Our Cinco De Mayo Murder Mystery & Dinner celebration. Enchanted Theatre Company –was another successful event! Craigowen’s dinner was very tasty! The Nacho Bar & Margaritas was enjoyed by everyone!! All the OWIN actresses did a wonderful job!! Hats off to you! Great performances! Thought the Networking went well! Salsa dancing instruction by new member Lainy Zimmer was fun and got us into the Mexican Mood! Our Table Sponsors, door prizes~ everyone forgot except Dominique! I guess we need to have a standard letter that we can email out as a reminder! Thank you Deb for the back up door prize!!
 Board of Directors Meeting
 May 11, 2015 Report from OWIN Events
 By Director of Events
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Meetings: Discuss Past attendance by membership. 2015/2016 Meetings~ plans are underway! September 2015 Meeting~ Want to have our membership be the speakers!! We will approach a few members. Gems, Travel, Fun & Inspiration! Gems- I have asked Shelley to speak~ she has accepted! Travel- approaching one of our Travel agents~ who has been with us the longest. Fun/Freedom- Holley !! Inspiration~ I have asked Jackie Thomas to speak~ she has accepted! We will plan to do this meeting at a new venue~ Otter Creek Golf and Country Club! We are looking at Wednesday of September 23,2015 November 2015 Meeting~ Elmhurst- November 18, 2015 Holley is looking at a motivational speaker! Must look at our membership ~ if this is a shopping event we only want our members who have products that they sell and can be cash and carry! Gifts, home products, clothes etc. February, 2016 Meeting~ In Woodstock~ new committee will meet soon and get some ideas going! April or May, 2016 Meeting~ Combine the Meeting with the Trade Show- this has been suggested , so our attendance would be better. Breakfast Networking, Trade Show open for public. Respectfully submitted, Judith E Fleming, Director of Events

Page 10
                        
                        

Report of the Communications Director for April 2015
 - Took copies of handout for May 2nd Trade Show and Cinco de Mayo to various shops in downtown Woodstock, posted them where permission granted
 - Also posted handouts on community boards at the YMCA, Zehr’s, Foodland and Southside Arena
 - Created and sent out press releases about the Trade Show, and about our Cinco de Mayo event. Media contacted: Sentinel-Review (Megan Stacey); Heart FM (via Andrea Hornyak); BX FM (Lindsay Burdis); Rogers (John Payne and Teresa Scherle – the one to Theresa Scherle bounced, and John Payne returns on April 13); Easy 101 ([email protected])
 - May events announcement (trade show and Cinco de Mayo) posted in the following
 community calendars:
 Tourism Oxford - contact [email protected] - referred to information oxford (see below)
 Information Oxford - www.informationoxford.ca
 SNAPD - https://woodstock.snapd.com/#/login -
 Coffee News - Tony Brooks - [email protected] - email sent
 Heart FM - http://www.1047.ca/events/add/
 Bx 93 - http://www.bx93.com/Event/SubmitEvent.aspx
 Easy 101 - [email protected];
 Rogers TV - http://www.rogerstv.com/
 What's On Woodstock - email sent
 - Because there will be no trade tables at the Cinco de Mayo event, we have added a
 suggestion that anyone wanting trade tables should participate in the Trade Show on May 2nd.
 - Emails scheduled for April 18th Privileged Access Event both from main website and from Facebook page. However, technical problems may have led to some confusion. President Deb Willert dealt with technical support and fixed the meeting content on the main website.
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Secretary Report – May 2015
 During the tradeshow I tried to speak to every vendor and asked what they liked, didn’t
 like and what they would like to see changed for next year’s tradeshow. Although I
 wasn’t able to speak with everyone most of the comments/opinions given were the
 same by most if not all.
 I also asked if they had heard or seen any of the advertisements promoting the
 tradeshow. Everyone I spoke with said they only saw promotions for the show on the
 OWIN website and Facebook page.
 What Vendors liked:
 Enjoyed making connections with other OWIN members
 Cost of having a table was reasonable
 Good to have Snap’d there
 What Vendors didn’t like:
 Too much talking during the presentations – should have presentations in another
 area so as not to disturb the actual tradeshow.
 Length of tradeshow was too long. Maybe change to 9-1pm or 10-2pm.
 Most Common Comments for improvement:
 Time of tradeshow should either be earlier (~March-April) or later (August)
 Change of venue – have it more centrally located to gain public traffic
 Make itinerary known beforehand and promote it to build interest. Make it available
 to vendors sooner so they can it pass out to prospects etc.
 Handout itinerary when people enter the tradeshow.
 Add drive by signs to attract more people.
 Other Suggestions:
 Have snacks out
 Make it an outdoor event i.e. at the Market Square or at the Community Centre.
 Partner with another event to help with attendance
 Change location every year i.e. Ingersoll, Tillsonburg etc.
 Align presentations and introduction of businesses to complement each other.
 Need to work on messaging for event – clarify.
 Submitted by: Angela Grover, Board Secretary
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